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Overview

1. The study project

2. Final Report 

• Approach

• Findings

• Recommendations

3. Discussion
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The Study: ACKNOWLEDGEMENTS

THANKS TO ALL ALBANIAN PARTICIPANTS IN THIS STUDY – IN PARTICULAR THE SUPPORT OF AKBN

This work was carried out by United Nations Economic Commission for Europe (UNECE) with the help of Mr.
Hans Rüdiger Lange (Germany) as international consultant supported by the national consultant Mr. Nevton
Kodhelaj (Albania).

The document was developed under the supervision of Michal Drabik, secretary of the UNECE Group of Experts
on Coal Mine Methane and Just Transition and with the support of Oleg Dzioubinski, Regional Adviser at the
UNECE Sustainable Energy Division.

The study was reviewed and edited by Michal Drabik and Raymond Pilcher, Chair of the UNECE Group of
Experts on Coal Mine Methane and Just Transition, with a contribution by Dario Liguti, Director of the UNECE
Sustainable Energy Division.

The UNECE Group of Experts on Coal Mine Methane and Just Transition also discussed and approved the
document at its 18th session on 18th March 2024 in Geneva, Switzerland.



Approach

• Framework for a continued transformation of post-coal mining areas

• Description of Albanian coal sector and post-coal mining communities

• Assessment of Just Transition Readiness of the Coal Sector in Albania

• Stakeholder dialogue and practical recommendations
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Framework for a continued transformation of post-coal mining areas
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Assessment of Just Transition Readiness of the Coal Sector in Albania
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Assessment of Just Transition Readiness of the Coal Sector in Albania



1. A first part of this socio-economic transition of coal mining in
Albania is already completed: the exit of coal mining as a
business has been finished in the wake of market liberalization
within less than 5 years after 1990. The challenging and
immediate task of relocation of employees from closed mines
has been solved by time.

2. A window of opportunity opens to finish the unfinished mine
closure of the 1990s: Closed mine securization, land-reuse and
new business development are still an open end of Albania’s
coal mining exit. Attention and efforts of international
institutions like UN and EU on a decarbonization of the Western
Balkan could provide government attention and financial
resources to support a Just Transition program centered around
a second securization program of the post-mining areas.

3. Albania has a unique opportunity to position itself as an
ambitious European first mover towards a net zero economy.
Blessed with a considerable geographical potential for
renewable energy and a legacy of significant installed
hydropower capacity the country has a pole position amongst
European nations to become a green economy leader. An
ambitious program of solar and wind power farms could fill the
widening gap between renewable power production and
increasing power consumption. Such a program would not only
boost local business and energy production, but it could serve
as a modernization drive in higher education institutions, start-
up communities and targeted foreign investment attraction.

Create participatory process and governance for „Just Transition & Coal 
Exit in Albania“
Win stakeholders on a national level
Set up a robust multi-lever process, centrally coordinated governance 
supporting the identified areas of action on the decentral, local level. 
Leverage EU driven institutional renewal: Invest in Governance, Policy 
Frameworks and Local Entrepreneurship.

Modernize into a Competitive Green Economy
Carefully phase out fossil fuels (smart end of use strategy, CO2 risk 
management)
Build and invest in competitive infrastructure (grid, regional integration, 
power exchange) for a green, sustainable economic development of 
Albania
Build markets for expanding usage of renewable energy and local 
resources

Reinvent local business models and foster smart specialization of 
communities
Foster and accelerate adaptation via modernization of higher education 
institutions and research, international learning networks and practical 
cooperation on local, national and regional level
Private sector and local initiative mobilization
Private sector and local initiative support framework on a central level
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Stakeholder dialogue and practical recommendations

Observations Recommendations
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2025 Award

• Donation of 333 EUR by Jürgen Lange & Son for the 1st Price

• Top 3 projects presented at UNECE 03/2025 (via video)

Award Jury and Assessment

• Mixed Jury of Experts (UNECE / region)

• Competition of at least 5 projects

• Project Presentation (max. 20 PPT-Slides) 

• handed in by 31.01.2025

Project Assessment Criteria

• Post-Coal-Mining Project for the Next Generation

• Value Creation in the Regional Mining Community 

• Simplified Business Plan of the Project Idea

• English Presentation as the world learns together
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Just Transition Innovative Project Award 2025
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1.Create participatory process and governance for „Just Transition & Coal Exit in Albania“

• Win stakeholders on a national level and build a shared and methodological sound perspective on the „Just 

Transition & Coal Exit“ 

• Set up a robust multi-lever process and centrally coordinated governance via the identified areas of action

• Leverage EU driven institutional renewal: Invest in Governance, Policy Frameworks and Local 

Entrepreneurship for the Mining Sector, Former Mining Communitites and related Education

2.Modernize into a Competitive Green Economy

• Carefully phase out fossil fuels (smart end of use strategy, CO2 risk mgt)

• Build Infrastructure (Grid, Regional Integration, Power Exchange) for a green, sustainable economical 

development of Albania

• Build markets for expanding usage of renewable energy and local resources

3.Reinvent local business models and foster smart specialization of communities

• Foster and accelerate adaptation via learning networks and cooperation on local, national and regional level

• Private sector and local initiative mobilization

• Private sector and local intiative support framework

An Outstanding Opportunity

Just Transition & Coal Exit Albania – Sugggested Areas of Action

UNECE Just Transition Albania Dialogue 2023/24



Just Transition Albania: Just Transition Road Map (Workshop 04.04.24)

AA1: Project Set Up
AA2: Government & 
Governance

AA3: Empower Local 
Activitites 

AA3: Green Economy 
Infrastructure

M1.1 M2.1 M3.1 M4.1

M1.2 M2.2 M3.2 M4.2

M1.3 M2.3 M3.3 M4.3

M1.4 M2.4 M3.4 M4.4

Component 1: Just transition 
process to complete mine 
closure and coordinate 
activities

Component 2: Reinvent 
smart specialization in the 
Communities in a decentral 
approach

Component 3: Enabling 
Sustainable Economic Growth 
by creating infrastructure and 
preconditions for green 
economy

Vision:

Use Just 
Transition 
process fto 
leverage EU 
ascession 
modernization 
for building a 
green economy

Program:
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Just Transition Albania: Just Transition Road Map (Workshop 04.04.24)

AA1: Project Set Up AA2: Government & Governance AA3: Empower Local Activitites 
AA3: Green Economy 
Infrastructure

M1.1 Identify an organization 
on national level in Albania 
who organizes a dialogue 
process „Just Transition“
• Stakeholder Contact 

Group on national level
• Stakeholder Contact 

Group on Westbalkan Six
• Series of 3 consecutive 

Workshops (Roadshow, 
Idea Generation, Project 
Selection) in concerned 
Mining Communities  (see 
also M3.2) 

M2.2 Special Legislation to 
enhance decentral renewable 
energy generation
• Priority Clearing of Land 

issues in Former Mining 
Sites

• Declare special nature 
(package)

• protection status for this 
land in remote areas with 
routism potential

• Declare favorite 
development status in 
urban areas.

M3.2 Summer Academy of 
Regional Mining Universities

Students, Stakeholders  and 
potential employers 
elaborate Scenarios for the 
concerned Mining 
Communities. Financing via 
International Educational 
Programs or throuth the West 
Balkan Six Initiative.

M4.4 Special Legislation to 
enhance decentral renewable 
energy generation
• Priority Clearing of Land 

issues in Former Mining 
Sites

• Declare special nature 
(package)

• protection status for this 
land in remote areas with 
routism potential

• Declare favorite 
development status in 
urban areas.

Component 1: Just transition process to 
complete mine closure and coordinate 
activities

Component 2: Reinvent smart 
specialization in the Communities in a 
decentral approach

Component 3: Enabling Sustainable 
Economic Growth by creating infrastructure 
and preconditions for green economy
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