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UNECE
JUST TRANSITION ASSESSMENT ALBANIA

A Sector Decarbonization and Just Transition
Framework Applied to Coal Mining

UNECE

Technical, principle-based guidelines
for designing and implementing

a programme for efficient, safe

and environmentally conscious

mine closure in Albania and Serbia
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Case Study: Buffalo (United States of America)

Case Study: Buffalo, New York — from grain, steel and car
production ... to a location for solar energy and finance

*+ 1bn €investment from NY State

* 1970s "death" of the steel industry, loss
of ~78,000 jobs * 812 new and added companies, 11,000
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ity of Buffalo ( 29k students),
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canal) * Investment in Buff. Medical Innovation
« Delays in publi i and C Hub and Buff
the attractiveness of the tourism Niagara ($50M, 250FTE) and the Buff
location Institute for Genomics (S50M, SOOFTE)
« Population decline from 580,000 (1950)  * Focus
to 290,000 (2006)

* Training center for requalification,
Industry 4.0 and industrialization of RE
« Joint investment by NY State (~$29
million Buffalo Billion) and the NY
Power Authority (~$15 million)

* Training with the
State University of New York State University
* Model “clean energy” factory and * Investment by NY State (~$350 million
another for Industry 4.0 applications from BB, USS$150 million through tax
* Operated by the Economic abatement, US$250 million from other
Development Group initiative New York funding) and SolarCity (~$5
billion) in infrastructure
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S of local . SRR "

through
Focus and commitment towards a new industrial specialization

-
-
Lo e
[ty
ek e e iy e o
t er—— e
L
= (=)
o~ OO
- &
——
B
el
——
rmpeamiea e e
s Lo ptenest e Pase 1 i eSO
e Ll L il
— Policies
Vision |
Businesses  pm—

Human
Capital
Educational
Systam

Entre-
prensurs

upports
nfrastrueture
Mature

(b) Entrepreneurial Ecosystem

Framework for a continued transformation of post-coal mining areas

| Mission

Finance
. Inter-
munm

Fundlng\

\

UNECE Just Transition Albania Dialogue 2023/24



Description of Albanian coal sector and post-coal mining communities
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Description of Albanian coal sector and post-coal mining communities

Case Study: Mining Communities Krrabé and Mushqueta
(b)
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Description of Albanian coal sector and post-coal mining communities

I Mining Community: Tirana

Coal Mines; Priska, Mushqeta & Krrabé
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Assessment of Just Transition Readiness of the Coal Sector in Albania

Socio-Economic smart shock entrepreneurial regime smart
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Description of Albanian coal sector and post-coal mining communities
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Description of Albanian coal sector and post-coal mining communities

{e) Carbon economy: CO;-emissions and coal production

iy

{a) Jobs: mining direct, indirect and % down
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Assessment of Just Transition Readiness of the Coal Sector in Albania

Just Transition Meutral Basic Managed Defined Established
Maturity Albania

Governance Xg O+

Regional Agency Xo+ #

People Care O+# X

People Develop Xo+H

Ecological Healing O# X+

Mew Economy Xo+#

Data Transparency Xo+#

Digital Cooperation X+ O#

Table 7: Maturity Assessment (Expert 1: x; Expert 2: o; Expert 3: +; Expert 4: #)



Observations

A first part of this socio-economic transition of coal mining in
Albania is already completed: the exit of coal mining as a
business has been finished in the wake of market liberalization
within less than 5 years after 1990. The challenging and
immediate task of relocation of employees from closed mines
has been solved by time.

A window of opportunity opens to finish the unfinished mine
closure of the 1990s: Closed mine securization, land-reuse and
new business development are still an open end of Albania’s
coal mininF exit. Attention and efforts of international
institutions like UN and EU on a decarbonization of the Western
Balkan could provide government attention and financial
resources to support a Just Transition program centered around
a second securization program of the post-mining areas.

Albania has a unique opportunity to position itself as an
ambitious European first mover towards a net zero economy.
Blessed with a considerable geographical potential for
renewable energy and a legacy of significant installed
hydropower capacity the country has a pole position amongst
European nations to become a green economy leader. An
ambitious program of solar and wind power farms could fill the
widening gap between renewable power production and
increasing power consumption. Such a program would not only
boost local business and energy production, but it could serve
as a modernization drive in higher education institutions, start-
up communities and targeted foreign investment attraction.

Stakeholder dialogue and practical recommendations

Recommendations

Create participatory process and governance for ,,Just Transition & Coal
Exit in Albania“

Win stakeholders on a national level

Set up a robust multi-lever process, centrally coordinated governance
supporting the identified areas of action on the decentral, local level.
Leverage EU driven institutional renewal: Invest in Governance, Policy
Frameworks and Local Entrepreneurship.

Modernize into a Competitive Green Economy

Carefully phase out fossil fuels (smart end of use strategy, CO, risk
management)

Build and invest in competitive infrastructure (grid, regional integration,
power exchange) for a green, sustainable economic development of
Albania

Build markets for expanding usage of renewable energy and local
resources

Reinvent local business models and foster smart specialization of
communities

Foster and accelerate adaptation via modernization of higher education
institutions and research, international learning networks and practical
cooperation on local, national and regional level

Private sector and local initiative mobilization

Private sector and local initiative support framework on a central level



Just Transition Innovative Project Award
2025
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Just Transition Innovative Project Award 2025
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Just Transition Innovative Project Award 2025

2025 Award

* Donation of 333 EUR by Jurgen Lange & Son for the 15t Price
* Top 3 projects presented at UNECE 03/2025 (via video)
Award Jury and Assessment

* Mixed Jury of Experts (UNECE / region)

Competition of at least 5 projects

Project Presentation (max. 20 PPT-Slides)
handed in by 31.01.2025

Project Assessment Criteria

* Post-Coal-Mining Project for the Next Generation
* Value Creation in the Regional Mining Community

* Simplified Business Plan of the Project Idea

* English Presentation as the world learns together

UNECE Just Transition Albania Dialogue 2023/24



UNECE
Just Transition for Coal Mining Regions Albania
PROPOSITIONS
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Win stakeholders on a national level and build a shared and methodological sound perspective on the ,Just
Transition & Coal Exit"

Set up a robust multi-lever process and centrally coordinated governance via the identified areas of action

Leverage EU driven institutional renewal: Invest in Governance, Policy Frameworks and Local
Entrepreneurship for the Mining Sector, Former Mining Communitites and related Education

Carefully phase out fossil fuels (smart end of use strategy, CO2 risk mgt)

Build Infrastructure (Grid, Regional Integration, Power Exchange) for a green, sustainable economical
development of Albania

Build markets for expanding usage of renewable energy and local resources

Foster and accelerate adaptation via learning networks and cooperation on local, national and regional level
Private sector and local initiative mobilization
Private sector and local intiative support framework

UNECE Just Transition Albania Dialogue 2023/24



Just Transition Albania: Just Transition Road Map (Workshop 04.04.24)

Vision: AA1: Project Set Up AA2: Government & AA3.:.E.mpower Local AA3: Green Economy
Governance Activitites Infrastructure
Use Just s N\ N\ N\ N\
s M1.1 M2.1 M3.1 M4.1
Transition ! J L )L )L ]
process fto p . . N . \
leverage EU M1.2 M2.2 M3.2 M4.2
ascession b h i ah g
modernization M1.3 M2.3 M3.3 M4.3
for building a . ) ) ) )
green economy [ ) ( ) ( N ( b
M1.4 M2.4 M3.4 M4.4

Program: 4 N [ ) 4 )

- . Component 3: Enablin
Component 1: Just transition Component 2: Reinvent p . 8
: e e Sustainable Economic Growth
process to complete mine smart specialization in the ..
; e by creating infrastructure and
closure and coordinate Communities in a decentral "
o preconditions for green
activities approach
economy

S DR RN )
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Just Transition Albania: Just Transition Road Map (Workshop 04.04.24)

AA1: Project Set Up AA2: Government & Governance AA3: Empower Local Activitites

ml.l Identify an organizatiom

on national level in Albania

who organizes a dialogue

process ,Just Transition”

* Stakeholder Contact
Group on national level

* Stakeholder Contact
Group on Westbalkan Six

* Series of 3 consecutive
Workshops (Roadshow,
Idea Generation, Project
Selection) in concerned

Mining Communities (see
also M3.2) /

A

62.2 Special Legislation to \

enhance decentral renewable

energy generation

* Priority Clearing of Land
issues in Former Mining
Sites

* Declare special nature
(package)

* protection status for this
land in remote areas with

* Declare favorite

routism potential

development status in
urban areas.

Component 1: Just transition process to
complete mine closure and coordinate

activities

63.2 Summer Academy of \

Regional Mining Universities

Students, Stakeholders and
potential employers
elaborate Scenarios for the
concerned Mining
Communities. Financing via
International Educational
Programs or throuth the West

AA3: Green Economy
Infrastructure

64.4 Special Legislation to \

enhance decentral renewable

energy generation

* Priority Clearing of Land
issues in Former Mining
Sites

* Declare special nature
(package)

* protection status for this
land in remote areas with

* Declare favorite

Balkan Six Initiative.

decentral approach

Component 2: Reinvent smart
specialization in the Communities in a

development status in
urban areas.

routism potential

Component 3: Enabling Sustainable
Economic Growth by creating infrastructure

and preconditions for green economy
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