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PREPARATION ACTIVITIES PROGRESS

» In June, 2023 UNDP Armenia hired first National Consultant for assisting in
preparation phase activities of the Project (considering initial deadlines of
preparatory phase and currently extended).

» On June 30, 2023 UNDP Armenia team made preparations and hosted inception
workshop in Yerevan.

» The preparation phase documents templates and guidance received from
regional experts, reviewed and discussed by UNDP Armenia team

» Report on “Baseline situation review of legal and institutional framework for
buildings supply chain industry and its products in Armenia” was prepared and
shared with regional experts.




PREPARATION ACTIVITIES PROGRESS

The Baseline situation review provides with analysis and update of:

» Acting legislation and strategies in the field of energy efficient
construction and energy performance of buildings;

» Practices and policies (norms/standards) for buildings, appliances, and
equipment and supply chains;

» Requirements accepted by Armenia through international agreements
(NDC, CEPA) with the assessment of current regulatory needs;

» Institutional framework (state bodies and their responsibilities) in the
EE buildings construction sector (from design to construction);

» Recommendations on possible intervention activities by the Project.




PLANNED PREPARATION ACTIVITIES

The following activities are planned and in process for the next two month
(October - November):

» Initiated hiring second national consultant to conduct market
assessment of Armenia EE building materials sector;

» Finalize and submit report on key intervention activities, outputs and
milestones (Gantt Chart), discuss it with regional experts;

» Prepare all other preparation phase necessary documents required from
Armenia and submit to regional experts;

» Participate in the validation workshop planned for November in Thilisi.

» Assist in finalization of the Project Proposal based on comments and
recommendations received during validation workshop.




THANK YOU!
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