Association of University
Business-Incubators and Accelerators

00 “AYBUAK" + OIOJ1 “KAYBUA”

"Accoumauma YHuBepcutetckmx busHec-MHky6atopoB n Akceneparopon”

Viadimir Popov
Director "KBTU Startup Incubator”
Community Lead AUBIAK. k7




KTo cnukep? Floquy MOXXHO cnywaTtb?

————"/

!
e PhD-candidate in TechPreneurship
e MSc in Mobile Systems Lancaster University
e Director of student business-incubator
e [ounder of several (un)successful startups
e Accel ED2Tech, AstanaHub, Sber500 etc. 80
06yuenue npeno AaBateneii
Mo kypcy «WnTepret-npeanpu HUMaTenbcTeo»
E“tfepreneurshlp
Silicon Valleys: W “Cup S R it N E
- OPUW in Moscow, Russia ‘ ot ' -. ST 1O

- Dubai Internet City in ... Dubai, UAE

- CkonkoBo in Skolkovo Village, Russia

- Unit City in Kiev, Ukraine

- World Incubation Summit in Doha, Qatar ,
- Entrepreneurship World Cup in Riyadh, Saudi Arabla

- IT-Park in Taskent, Uzbekistan

- PnP, SkyDeck, StartX, YC, 500Clobal, USA



TpeKLIH: nporpecc ¢ BexamMmwm

BHeapeHue B KBTY yue6HO KoHpepeHUMa BU3HeC-MHKYbaTOpPOB
oucunnnmHbl “CrapTtanbl u Tex. "Global Incubation Conference"
MpeanpvHUMaTeNbCcTBO" HSEGIC B Bbicwueu LLIKone

IKOHOMMKM. [1OBbILLEHME
KBaTMPmKaumm B MockBe

Oby4yeHme Npenoaos
DOPUU r. MocKBa EntrepreneurshipWorldCup.com
IN Riyadh, Saudi Arabia (1 KZ)

| |

2017 2018 2019 2020 2025
] ] STEPconference.com International Conference on
LLikona Tpekepos In Dubai Internet Business Incubation (ICBI) by
(MEHTOPbI ACTaHaXad) City, UAE INBlA.org/icbi36/ in Atlanta,
Georgia, USA
CeMMnHap No nNpenogaBaHMIo WorldIncubationSummit.com in
‘MHTepHeT-NpeanpuHMMaTenbCcTBa” Doha, Qatar (only 1 from KZ)

OT aBTOpa Kypca n3s GPNV



% UBI Connect - The Global Engag: X +

C O # ubi-connect.app

UBI FAQ Create Account Login

UBI Global's 1200+ member accelerators and incubators are supporting innovation

in over 90 countries: inspiring and guiding over 120,000 startups worldwide.
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O10J1 ACCOLUMALIUA BUSHEC-UHKYBEATOPOB U AKCEJIEPATOPOB BbICLUUX YYEBHbIX 3ABEAEHUN
PECITYBJ/IUKU KASAXCTAH
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QION ACCOUMALLMA EMIHEC-HMNKYEATOPOB M AXCENEPATOPOB BHICLUMX YMEBHDIX SABLAEHMUMA
PECTIYS/TMKM KASAXCTAH




KPATKOE OINMUCAHUE HALWU NMPEMMYLLECTBA AKCEJIEPATOPbI U BUSHEC UHKYBATOPbDI KOHTAKTDbI

B,

Nomoraem ctyaeHTam BONMOLWATb MEUTbl B PEANbHOCTD,
a uaem B NpoayKTbl U 6U3HeCHI

A%IAE.}Z

‘lognucbliBamTECD:
instagram.com/@AUBIAK (500+)
telegram.me/@AUBIAK (250+)
whatsapp.aubiak.kz (~300)
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79 posts 440 followers 307 following
Association Business-Incubator

Community

Community of University Bl & Accelerators:

1. Integration @ubiglobal

2. Membership @theinbia

3. Grants @gazinnovations

4. Travel to ecosystems [

aubiak.kz

Followed by smart_center_kru, sunityweb, startup_central_eurasia + 58 more
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*PaGoTa © seHUypHBiMK honaaMn
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GrsHec-aHrenamue

Industry Advisory Board Forum

Uewrp Komvepumansaaymm Texmonorma Almal
FEMMY TH AMISTHE K HEL MY TEMAHIS
15 Mapra 52U Kasaes 0l
NNTHTA HAWA

npaeacwaoer wo Industry Advisory Board Forum

xoropein cocrourca 30 mopra

Industry Advisory Boord Forum (Orpocneson Koscymromamn Cosnt)

NAOTHOPMO, COIROHMOS ANE OTKPMTOrD OBUIEHWS M
- CEIE RMINTEL-WHEKYRATORDR
LIOMMOZORCTEIMA Menay DHINECOM, OTROCACAMMA NPEANPHATHEMM NYTh X PAIENTUH MHHOBALLMMW
VB YULAMM HOYNHRIMM YHMBEDCHTETOMM

”

Hovo: 30 mopra 2023 | 10:00
Maecro npossgersss: r. Ansers, ya, Poasboxmesa, 227, 6 yrox, AS00
Dops #, ROy

OHNaHN-YNOCTHE

GSEA GLOBAL FINALS

IOTA TR PRIZE PACKAGE

KYPC OBYHEHWA, KOTOPBLIA NOSBONAT
OCBOWTL NPO®ECCUID BNSHEC-OKCTIEPTA

USS$50,000 TOTAL IN CASH PRIZES

Darnn

Kowocsanos

Borpam
Opapyesno
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X Group info

e W
Coofugecreo Aocowuunu‘i_-lopcuwl’nx Buanec-Huxybaropos u
Axcenepatopos Kasaxcrana

AUBIAK.kz Accoumnayma BY3bi r
Group - 264 participants I ...

Accouunaumna busHec-VHkybaTtopos .F n
CoobuiectBo YHuBepcutetckux bW n Akcenepatopos: ;‘J

1. MnTerpaunsa UBI-global.com

2. YUneHctso InBIA.org - n

3. 'paHTbl 20-80MaH Qazinn.kz -
4. Tpasan WIS'4 WorldIincubationSummit.com, #ICBI36, GEM, IIDF.vc, inc.hse.ru, r “

@ Caiir: aubiak kz

,,! Instagram instagram.com/AUBIAK
i WhatsApp aubiak.kz/whatsapp
¢ Telegram telegram.me/AUBIAK



RoadMap. [lopoxXHaa KapTa Meponpuatum

- y=
KaneHgapb cOObITUM A9 CTapTan-aBuMxxmtenem m aKoCUCTEMLLMKOB
v/ 2023.02.16 Trends In Inno: What's Next Entrepreneur Support InBIA.org E
vV 2023.02.21 B 13:30 4= TpeHuHr oTr OOH ansa 6usHec-mHKy6aTopoB cTpaH SPECA
Vv 2023.02.25-26 Q LUkona Tpekepos Terricon.kz/ BECM/IATHO B KaparaHoe v oHnamH
Vv 2023.02.26 B8 LlIkona HactaBHuYyecTBa EFES Kazakhstan v BusHec MHKky6aTop MOST
VvV 2023.04.21-28 X Start X by Stanford. Typ B KpeMmHuesyto JonuvHy JAS.vC vipnight.jva.vc/
VvV 2023.04.23-26 -=- InBlA.org #ICBI37 International conference on Business Incubation USA
VvV 2023.05.14-17 €y 4-bi World Incubation Summit ot UBI-global.com in Ghent, Belgium
v/ 2023.05.24-25 mm Startup Village Skolkovo B Mockse
Vv 2023.05.28-29 M= Emergeconf.io TOP TECH CONFERENCE
vV 2023.06.05-07 B “Deshpande Symposium on Innovation & Entrepreneurship in Education”
VvV 2023.06.10-12 2. DRUID23, Lisbon druid.dk
vV 2023.09.07-09 4+ Surge Summit, the premier startup event EECCA @ Tbilisi, Georgia
VvV 2023.09.19-22 “4. GEN in Australia in March "Global Entrepreneurship Congress" gec.co/
vV 2023.10.12-13 &8 dopym digitalBridge.kz/ B AcTaHe, KasaxcTaH
\/2023.' 0.16-20 == ®opyM innoweek.uz/ B TallKeHTe, Y36eKMCTaH
vV 2023.11.13-16 Bl \WebSummit.com/ lTnccaboH, MopTyranus ¢ kNy6om aHrenos UMAY.vc
V.22

Join Google Calendar aubiak.kz/calendar (npvcoegnHamTe kaneHpapb vepes ckaH QR-koaa)




“HuKTO He BO3UTCA Cc uneamu’’ HTP

100 n monoka =10 n cnueok = 4.5 kr macna

[TpenHkybaTop - IHKybaTop - [Npeakcenepartop - Akcenepatop - busHec



B yeM oTniumne MHKy6aTopa OoT akcenepartopa?

UHKy6aTop

nogaepxmMBaetT Ha CTagum oewn

OONTEeNbHOCTb 1-2 roga

ntoobble HallpaBJIeHUNHAH

[Tonck Problem-Solution Fit (PSF).
MCI -> MVP

Supervision of founders from the Idea
stage to Product.
If PSF is found, MVP is ready and the first
sale has happened, then startup founders
could go to Accelerator and search for an
Ideal PMF

aKcenepartop

TpebyeT BbIMOMHEHUA MUHUMMASTbHbIX
TpeboBaHUMM: KOMaHAOblI+MVP+TpeKLH

OINTENbHOCTb 3-4 Mecdua

yaLle oKycC Ha IT-NpoeKTbl

[Tonck Product-Market Fit (PMF).
MVP -> MVO&Business

Process of directional multiple growth of
Minimum Viable Organization (MVO) In
terms of iIncome, number of clients,
geographical area and so on. Such
startups are frequently named as
scaleups

STARTUR-COURSE.CEIM




Tunbl 6U3HECcC-MHKY6aTopoOB

CTtyaeH4YeCcKum

- ©aKanaBpbl, MarnMCTpaHTbl, Mooable ydyeHble (e.g. KBTU Startup Incubator)

AKaaeMmnuyeckKmm

- NOKTOPaHThI, npenofgaBaTtenm, M.H.C. (e.g. Turan Almaty)

YHUBEPCUTETCKUMN

- 6bepeM BceX, B TOM Yumce ¢ BHewHero pbiHkKa (e.g. NURIS)



3aueM HyX>XHbl coobw,ectBo (00) n accoyunayusa (OKOJ1)

\/ duHaHcoBasa nogaepxKa

B 2018 HATP (QazTech.vc) Bbiaenun no 35mnH Ha 3 B

B 2020 rogy ActaHaXab sbigenun no 9MnH Ha 15 pernoHos

B 2021 nporpamMmma noaaep>Xku Ha 7.5MNH paboTana ToMbKo B 3 pernoHax
B 2022 HAPW Qazlnnovations Bbiaenun 200MNH Ha 13 UHKYH6aTOpPOB

B 2023 6romxeT Ha noaaep»xky bW nopsaka 450mMnH ot Qazinn.kz

YneHcKue B3HOCHI ANS UHTEerpauun B MeXXAAyHapoHblie coobuiecTBa
MHHOBALUMOHHDbIX 3KOCUCTEMLLUKOB

UBI-global.com (B KBTY 1 HY), netHas wkona HAY B3 (AstanalT n KBTY),
INBIA.org (KBTY) 1 npo4ne npodeccroHanbHble COOBLLECTBA.

\/ Travel rpaHTbI AnsA y4acTus

YyacTnsg BO BCEMUPHbBIX KOHDEPEHUMAX 1 TaKMX MPOMUIbHbIX MEPOMPUATUAX KaK
WorldIncubationSummit.com WIS'4, International Conference on Business
Incubation ICBI37 v np.




STARTUP-COURSE.COM

Startup Incubator B KakaoM BY3e!
BupTyanbHble akageMmMyHble OU3HEC-MHKYOaTOpPbl B BUAE y4ebHOW OUCUUTMNINHDI
«CtapTtanbl u TexHonornvyeckoe NpeanpvmHUMaTenbCTBO»
(OH1AQUH 271eKTUB “oT Vigen go lNpoaykra n1 TexHo-busHeca”)



v

MoTuBauma v BOOXHOBEHME

=

1. TexnpeHepCcTBO 2. MCI

BeaHue BpeMeHu 1 NoTpebHOCTL rocyaapcTBa. TpeHabl CoBpeMeHHOCTU. PasHuiua Mexay
MoTtuBaum4. NHKYHaTOPOM U aKCeNepaTopoM, Kak UTOFOBOWM LIENW.

OTKPbITb OTKPbITb

3. KomaHpga 4. LA/UM.

Kak npuvBneyb CO-OCHOBATENEW C HYXKHBIMU Pa3buerune Lenesoin Ayautopum Ha KnneHTckue
KOMMeTeHUMAMU U MOTUBMPOBATL KOMaHay B CermMeHTbl. CocTaBneHme yHmkanbHoro LieHHOCTHOro
TPYOHbLIE MOMEHTHBI. MpennoXxeHna KaXxaoMy CErMeHTy.

OTKPbITb OTKPbITb




3. KoMaHaa

Kak npuBneuyb CO-ocHOBaTenewn ¢ HY>XHbBbIMW
KoMrnetTeHunamMm h MOTUBMNPOBaATb KOMaHOy B
TRYOHbLIE MOMEHTDL.

OTKPbITb

1

5. Customer Development.

N3yueHune KnneHToB Yepes NpobnemMtble
NHTEPBbLIO.

OTKPbITb

4. LLA/LLIM.

PasbueHue Lieneson Ayaoutopumn Ha KnmeHTckme
CermeHTbl. CocTaBneHme yHukanbHoro LleHHOCTHOro
MpennoXKeHnsa KaXkaoMy CErMeHTy.

OTKPbITb

6. [MpaMble KOHKYPEHTbI U
MNPOAYKTbl 3aMeHUTENMN.

O6bEM pbiHKa TAM - SAM - SOM.

OTKPbITb
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7. MVP

NMMmnneMeHTauna npoaykra cornacHo MCI.

OTKPbITb

9. Canvas-kapTta bnsHec-
Mopgenwu.

HADI-umnknbl gnga tTectmpoBaHuga rmnotes. Mogenu
MOHETU3aLnNN.

OTKPbITb

l'\
|

DRRRRN:

8. [Npe3eHTaunn.

Pitch Deck. NoeTopeHne 1 PybeXkHblt KOHTPOMb.

OTKPbITb

R

10. KKOHNT-2KOHOMMKA NPOAYKTa
N METPUKMW.

CxoamMMOCTb DKOHOMUKW. [Oe Bonblue Bcero geHer?

OTKPbITb

-




9. Canvas-kapTta busHec-
Mopenw.

HADI-umnknbl onga TectmpoBaHug rmnotes. Mogenu
MOHETU3aUNN.

o

11. DHAHCDbI U
LleHoO6pa3oBaHuMe.

MNoabueaem DUHaHCHI CTapTana, Ha YTo yxoaaT
OeHbr 1 KakoBa "B3neTHasa nonoca" ctaprana.

OTKPbITb

R

10. KKOHUT-2KOHOMMKaA NPOoAYKTa
N MEeTPUKMWU.

CxoOMMOCTb IKOHOMUKW. [Oe Bonblue Bcero geHer?

OTKPbITb

=

12. MapKeTuHr. NepBble
[NMpopoakn. PR

HauunHaem MapPKETUHIOBbIE aKTUBHOCTH,
HauerneHHble Ha nponimy npoayKtTa no*rpe6MTemo.

OTKPbITb
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Validation. 14. BeH4YypHble MHBeCcTUUUN.

— _—

13. Custome

Kananbl npoaa) 1 macwtabmposaHme. Buobl MHBECTOPOB Ha payHaax Pre-seed, Seed,
A/B/C. BusHec-aHrensl n KpayadaHouHr

OTKPbITb OTKPbITb

15. NMATYUHT.

HDGBGHTa LUMNOHHbIE HaBblKW. I'\y6n NYHblE
BbICTYTITEHNA.

OTKPbITb




Cnacumnb6o 3a BHUMaHue!

“laute LWaHC naenHbIM BOM/1IOTUTb MeYTbl B peq/ibHOCTb, A Vigeu B
TEXHO/TOrMYHbIE [NpoayKThI”

Bnaammup lNonos

PykoBogutenb "KBTU Startup Incubator”

Coobuectso BY30B "AYBMAK" AUBIAK . kz

Ccbifika Ha npe3eHTauumto: aubiak.kz/fund

MognucbiBamTech: instagram.com/@AUBIAK
telegram.me/@AUBIAK

elegram: @KokTis

‘ene@oH: +/ 705 555 935 36

WhatsApp: wa.me/77072611556

E-mall: v@startup.vg




TpaanuymnoHHbIN VS. TexHonormyecknn

TpagnumMoHHbIN bBU3HecC TexHonornyeckum bnsHec

HanuncaTtb bu3Hec-nnaH Hantm dusHec-moaenb

(“Omkpbime UIT) (“Coenamb UT-npodykm’)

Al kadbe, aBTOCEPBUC, KYNN- NC: MobileApp, Web-Site, Chat-bot,
npogan I T-peLlueHne, poboThl, UMdpoBU3aLIUA

«Crapran: HactonbHas kHura ocHosartensa» Ctus bnaHk
“Startup Owner's Manual: The Step-By-Step Guide for Building a Great Company” Steve Blank

KOFTaKTH [oHnmanue
¢ notpeburenamm npobnem

Inanue Ouznveckun
PbIHKA KaHan

Paspaborka

Moxumanue

Co3panue MVP

Tecuposanie MVP ARAM3 TDAOMKA/ | peranper/
cbmosbim > ¢ ba308bim bt it M6, kanan
BYHKLUHOHANOM QYHKLMOHANOM CNOCOBHOCTH —

Kakne 6busHecsl ctpounte Bbl?
Onpoc B Tenerpam




KaHan B WhatsApp

STARTUR-COURSE.CEIM

Yutarot BCE:
+ BBeouTe startup.vg B Chrome/Safari
NI igé:aeMolRA ~ TODAY
¢+ TMPOCTO HaBeauTe KaMepy cMapTdpoHa Ha QR

g i #Kanan StartUp.vg/Almaty &) a

WHpopmayusa nodzomosneHa d0ia WhatsApp-kaHana
https://startup.vg/almaty
@startup_course_com O AM
CobbITnA 1 MEPONPUATUA, MACTEP-KNACChI, AEHEXHbIE
KOHKYPCbl U BECb CTapTan-ABUX

Roadmap (JopoxxHasa Kapra):

-Jan- Creative Spark by British Council

-Feb- Smart Zholy ot ®oHaa lNMepBoro MNpe3naeHTa
-March- "Student Energy Challenge" KazEnergy 18k$
-April- Enactus

-May- Microsoft Imagine Cup

-Oct- AstanaHub Startup Battle 18k$

-Dec- QazTech 50k$

Join WhatsApp startup.vg/almaty

OT1 Upen po lNpoaykta u TexHobusHeca

@ startup-course.com/1#videolecture
i® Telegram.me/StartUp_course_com
E Instagram.com/StartUp_course_com

10:54 AM v

& ‘Type a message \!J



KaHan B Telegram

@startup_course_com
Onpochbl, roJI0OCOBaHMSA, 06Cy)KaeHUS

-7\ = Kanan StartUp.vg...
< 1K subscribers

Pinned Message

[leHe)XHOe BO3HarpaX/jeHue, KOHTpaKT H

&2 Kanan StartUp.vg Almaty
JSNEA World Expansion

Ayenka StartUp.VG ecTb B
KaXxgoMm pernoHe PK, c asmxem
MO NoKasbHbIM CTapTanepCcKum
MBEHTaM N MepOonpUATUAM:

Almaty HQ t.me/StartUpVG
Almaty startup.vg/almaty
Moscow, P® startup.vg/moscow
Astana startup.vg/astana
Cemen & YcTb-KaMeHoOropck
startup.vg/vko

KocTaHawm startup.vg/kostanai
ATblpay startup.vg/atyrau
KaparaHpaa startup.vg/karaganda
Kbisbin-Opaa startup.vg/kzo
TawkeHT, UZ t.me/startupTash

Ecnu ecTb MBEHTbI, TO MOCTUHI MOXHO
Jenartb Yepes Halllero MOCKOBCKOIo
6oTa wa.me/79251205211
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STARTUR-COURSE.CEIM




O startup_course_com +rQ\

[Ma6nuk B Instagram

> startup_course_com
o

Edit Profile STARTUR-COURSE.CEIM

@startup_course_com

www.startup-course.com

Virtual Business-Incubator - Kypc, NOMOraer cTyaeHTam
EbIOpaTe OnaKec-1uaeD U NOWarceo pazpadoTaTs

XKW3HECNOCODHbIN NPOAYKT:

OMcIBEMVPE 72 MVOEBE I)Unicorn

taplink.cc/startup_course_com

17 210 160




