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iPIC mechanism
u An informal and voluntary

mechanism of information exchange
on intended trade between the
authorities in importing and exporting
countries which are responsible for
issuing ODS trade licenses.

u iPIC focal points / National Ozone
Units of importing and exporting
countries share details of eligible
importers and exporters with other
iPIC members and consult each other
prior to issuing trade licenses.

u Initiated and maintained by UNEP
OzonAction to help countries facilitate
and monitor ODS trade and avoid
illegal or unwanted shipments.

To facilitate consultation between countries, 
iPIC online platform was launched in 2013 
to replace the original ‘iPIC sheet method’ of 

exchanging information.

103 countries registered in iPIC online

How to use iPIC online

https://www.youtube.com/watch?v=6VH4g-lW_Qs


How does iPIC mechanism support countries to 
enhance Montreal Protocol enforcement

u Clarifying suspicious or uncertain shipments -
preventing numerous illegal or unauthorized
shipments.

u Avoiding complication on management of
confiscated shipment.

u Minimizing differences between data reported
on imports and data reported on exports

Authorized export
(license issued by 

authority)

Unauthorized export
(no license)

Authorized import
(license issued by 

authority)

Unauthorized import
(no license)

Current iPIC Mechanism

• Through e-mail communication
between exporting and
importing countries

• Through iPIC online platform

Benefits of iPIC



iPIC Results

2022 (Jan-Dec) 2023 (Jan-Jun)
No. of queries received through iPIC mechanism: 2,341 1,675
No. of queries approved: 1,414 

(60%)
889

No. of queries rejected: 49 
(2%)

26

No. of queries with no final reply: (NB: final outcome of
shipment – approved or rejected - not shared with us)

878 
(38%)

N/A as some queries 
are still awaiting 

response

No. of types of substances involved: 32 35

Total in metric tonnes (all substances): 87,288 51,611

Total ODP tonnes (all substances): 5,186.2 2,591

Total GWP tonnes (all substances): (100yr value) 146.2 million 84.23 million

*majority of queries are for HCFCs, 
particularly R-22 and followed by HFCs



Updated Interface
Send a Query



Focal Points



Recommendations
• iPIC mechanism plays important role to prevent illegal

trade/minimize data difference between two countries. However,
it cannot prevent illegal/unauthorized trade at both importing and
exporting countries. Countries need to find other mechanisms to
strengthen enforcement for such a case.

• Countries are strongly encouraged to adopt the iPIC mechanism
as part of procedures for issuing license for effective control of
controlled substances either

• Use the online platform and update iPIC at least annually.
• Communicate with other import/exporting country with

information sharing to UNEP.

• Non-member of iPIC can also use iPIC online platform, but highly
encouraged to register for record benefits.

• To enhance trade data accuracy, countries with only a small
number of ODS shipments per year could consider initiating iPIC
consultations for all licence requests.

• UNEP's regional focal points can provide assistance and support to
follow-up with specific consultations.



Visit iPIC Online at
https://ozonaction.org/ipic

https://ozonaction.org/ipic

