
Key findings from the pilot 
testing of the SW assessment 
methodology



Use-cases

At the national level
• Cambodia
• El Salvador

At the regional level
• Eurasian Economic Union



Single Methodology for different 
objectives  
Transition from one phase of Single Window implementation to another 
required an assessment of the current state

Receiving investments for the new phase of the project, required an 
assessment of the missing functionality

Different approaches of implementation and scope of Single Window 
required the evaluation of current functionality

Need to define the directions for increasing the interoperability of Single 
Window in the countries



Different stakeholders are interested 
in the SW assessment results 

Lead agency and 
Single Window 

operator

Evaluate a progress 
done and identify the 

way forward

Get a support from 
the government to 

engage new 
stakeholders

Project donor 
Identify the project 
needs and estimate 

the budget 

International 
Organisations

Capacity building Support TF activity in 
the country

Project 
coordinator at 

the supranational 
level 

Attract attention at 
the national level to 

the SW 
implementation 

problems

Convince countries to 
coordinate the SW 
scope and progress 

with implementation

Get a political support 
from the national 
administration to 
work further on 
enhancing SW 



SWAM is suited for self-assessment 
or for the external team

• the methodology were developed and approved at the high level;
• questionnaires were circulated among the agencies;
• lead agency collected and analyzed information, prepared a report 

and presented at the high level for political support

Self-assessment

• lead agency requested a support to provide an assessment 
• the team of international consultants provided an assessment 

External Assessment 



Success factors in assessing SW

Political support at the high level 

Active engagement of the lead agency and other stakeholders

Clear project goals and timeframe 

Understanding the methodology by the team (capacity building before starting the assessment)

Use of automated survey forms for collection and analysis of the data

Presenting a results at the high level with the clear decision on moving forward the SW project  



SWAM provides an insights for the 
recommendation 

SWAM presents reference targets that are based on the 
UN/CEFACT Recommendations, so it is very easy to see which SW 

indicators are not met and which to make recommendations



https://eec.eaeunion.org/upload/medialibrary/341/9281012_en.pdf

https://eec.eaeunion.org/upload/medialibrary/341/9281012_en.pdf






Thank you for your 
attention!

40th UN/CEFACT Forum
8-12 May 2023
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