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Abstract 

The traditional approach to data collection has focused on the survey instrument and the data it 

produces, often neglecting the importance of the respondents who provide the data. Respondent 

care and communication strategies are essential components of effective data collection. 

Respondents are the source of the data, and their cooperation and engagement can significantly 

impact data quality.   

The Statistical office of Serbia, knowing the importance of taking care of the respondents and 

including them in statistical surveys, introduced the surveys “Register of Industrial Zones” and 

“Cooperation and assistance to local governments by the SORS”, which best illustrates the 

importance of cooperation with respondents and the positive results that it brings. 

The Register of Industrial Zones, one of the most important survey, was developed by SORS in 

cooperation with local government representatives. This register is the only one in the region, with 

which SORS found a new way to help the government and the main policymakers and set high 

standards in the way of cooperation with local governments. 

The survey "Cooperation and assistance to local governments by the SORS" is aimed to identify the 

needs of local governments for data and exploring ways in which the Statistical Office of the Republic 

of Serbia (SORS) can provide assistance to meet those needs. The main purpose of the survey is to 

promote mutual cooperation between SORS and local governments by gathering feedback on 

current practices and identifying areas for improvement. 

In conclusion, the respondents are critical assets in the data collection process. By involving 

respondents and centering their needs and perspectives, we can increase response rates and create 

more inclusive and representative data sets that reflect the needs and experiences of diverse 

communities.  

 

 

 

 

 

 

 

mailto:marija.hinda@stat.gov.rs
mailto:nebojsa.tolic@stat.gov.rs


UNECE Expert Meeting on Statistical Data Collection 2023          

12 – 14 June 2023 

 

 

 

Respondents as Assets – SORS Case 

Paper: 

Importance of Respondent Care in Data Collection 

The traditional approach to data collection has primarily emphasized the survey instrument itself and 

the data it generates, often overlooking the crucial role of the respondents who provide the data. In 

this traditional approach, less attention is paid to the well-being and satisfaction of the respondents 

during the data collection process. However, it has become increasingly evident that respondent care 

and communication strategies are essential components for achieving effective and high-quality data 

collection outcomes. 

When respondents are recognized as key stakeholders in the data collection process, their 

cooperation and engagement can significantly influence the quality of the collected data. Neglecting 

the importance of respondents care may lead to lower response rates and missed opportunities to 

gather valuable insights. 

By actively involving and considering the needs and perspectives of the respondents, we can 

enhance the data collection experience, foster cooperation, and build trust between data collectors 

and respondents. 

SORS emphasize the need to prioritize respondent care to improve data quality, increase response 

rates, and ensure the inclusivity and representativeness of the collected data.  

 

CASE STUDY  

Register of Industrial Zones 

The Register of Industrial Zones serves as a compelling case study that emphasize the significance of 

collaboration with respondents in setting high standards and advancing the statistical profession 

while providing valuable information to local self-governments. Developed through a partnership 

between the Statistical Office of Serbia (SORS) and local government representatives, this survey 

stands out as a unique in the region, elevating the way cooperation with local governments is 

approached. 

By recognizing the unique insights and perspectives that local government representatives possess, 

SORS was able to create a survey instrument that effectively addressed their needs. This approach 

not only enhanced the quality of the collected data but also fostered stronger relationships and 

cooperation between SORS and local self-governments. 

The survey encompasses all local governments, specifically 168 of them, with a total of 374 industrial 

zones. The industrial zones covers area of 29,006 hectares, with 13,414 hectares currently in use and 

3,700 hectares under construction, signaling potential growth and development. These zones host 

1,859 businesses entities, fostering job creation and entrepreneurial prospects. The survey's 
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exceptional 100% response rate emphasizes the commitment and involvement of participants in 

supplying reliable data for informed planning and decision-making. 

The Register of Industrial Zones case study exemplifies the positive outcomes that arise from 

collaboration with respondents. By establishing a robust and mutually beneficial partnership, SORS 

not only advanced the statistical profession but also provided valuable information to local self-

governments.  

Cooperation to Local Governments 

The case study of cooperation between the Statistical Office of Serbia (SORS) and local government 

representatives provides a compelling illustration of the importance of identifying the data needs of 

local governments, exploring avenues for SORS to provide assistance and support, and identifying 

areas for improvement to strengthen collaboration. 

By actively engaging with local government representatives, SORS aimed to gain a comprehensive 

understanding of their specific data needs. Through surveys and dialogue, SORS sought to identify 

the types of data that local governments required for effective decision-making and policy 

formulation. This process allowed SORS to align their data collection efforts with the specific needs 

of the local governments, ensuring that the collected data would be relevant, useful, and actionable. 

The case study also aimed to identify areas for improvement and strengthen collaboration between 

SORS and local government representatives. By gathering feedback on current practices and 

experiences, SORS could identify any shortcomings or challenges in the collaboration process. This 

information was crucial in refining the strategies and approaches employed by SORS, ensuring that 

future collaborations would be even more effective and beneficial. 

 

Benefit of Respondent-Centric Approach 

By prioritizing the needs and perspectives of respondents, organizations can realize significant 

advantages. Adopting a respondent-centric approach can result in improved response rates. Actively 

engaging with respondents, addressing their concerns, and creating a user-friendly data collection 

process fosters an environment that promotes participation and cooperation.  

Implementing strategies to engage and motivate respondents leads to more enthusiastic and 

thoughtful responses. Techniques such as personalized communication and clear instructions 

resulting in more robust and reliable data. Actively addressing respondent concerns and needs 

establishes trust and credibility. This involves addressing privacy concerns, providing transparent 

explanations of data usage, and ensuring confidentiality, which engenders a sense of security and 

comfort among respondents. 

Furthermore, a respondent-centric approach ensures inclusivity and diversity in data collection. By 

actively involving respondents from various backgrounds, organizations capture a comprehensive 

range of perspectives, experiences, and needs, leading to more representative data sets. 

Emphasizing respondent feedback enables organizations to identify areas for improvement in their 

data collection processes.  
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This approach encourages organizations to share best practices, exchange experiences, and explore 

new ideas. Engaging in collaborative discussions allows researchers and practitioners to learn from 

each other, discover innovative approaches, and continuously enhance their data collection methods 

 

Challenges with a Respondent-centric Approach  

Implementing a respondent-centric approach in data collection comes with its own set of challenges 

that organizations must address.  

Building trust between the data collectors and respondents is crucial. Respondents may have 

concerns about data privacy, confidentiality, and how their information will be used. It is essential to 

establish transparent and clear communication about data handling practices, reassure respondents 

about the confidentiality of their responses, and demonstrate the benefits and value of their 

participation. 

Effective communication and outreach are essential to engage respondents and encourage their 

participation. It is crucial to convey the purpose and importance of the survey, provide clear 

instructions, and highlight the potential impact of respondents' contributions. 

Addressing data privacy concerns is critical in building trust with respondents. Organizations must 

ensure that data collection processes adhere to relevant privacy regulations and industry best 

practices.  

Respondents may experience survey fatigue or feel overwhelmed by the time and effort required to 

complete surveys. Balancing the need for comprehensive data collection with respondent burden is 

essential.  

Navigating these challenges requires careful planning, clear communication, and a commitment to 

respondent-centric practices. By addressing trust, survey design, communication, and respondent 

burden, organizations can create an environment that fosters active participation, enhances data 

quality, and promotes positive experiences for respondents throughout the data collection process. 

 

CONCLUSION 

In conclusion, the implementation of a respondent-centric approach in data collection processes 

yields valuable lessons. The key takeaways from this approach include recognizing respondents as 

critical assets in data collection, achieving increased response rates, generating more inclusive data 

sets through respondent involvement, reflecting the needs and experiences of diverse communities, 

and achieving successful outcomes through respondent-focused strategies. Additionally, adopting a 

respondent-centric approach fosters enhanced cooperation with local governments and 

policymakers. 

The success of a respondent-centric approach is evident in the positive outcomes achieved through 

strategies focused on respondent care, engagement, and collaboration. By prioritizing the needs and 

concerns of respondents, organizations establish trust, improve data quality, and foster stronger 
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relationships with local governments and policymakers. By applying respondent-focused strategies, 

organizations can gather high-quality data, foster inclusive representation, and strengthen 

collaboration with key stakeholders. 

 


