
Cross-Border Facilitation 
Guidelines

Working Document
Feedback and suggestions are very welcome! 



Underlying idea for this publication

 Develop a resource that
 Can be used as a comprehensive introduction to the subject and  suggest action points for 

policy makers, officials, and business operators
 Can be used as a framework resource for training

 Updates the 2012 “Handbook of Best Practices” to reflect the considerable developments
 Trade and transport connectivity
 Customs and Border modernization programmes
 WTO Trade Facilitation Agreement, etc

 Does not reinvent the wheel
 A sizable literature has evolved since 2012
 Many good, up-to-date reference materials are published by UNECE, World Bank, WCO, 

OSCE, OECD, ITC etc
 Seminal academic publications and journal articles can be purchased or borrowed from 

libraries
Solution: 

❏Commission framing set of guideline chapters that can be extended (like a ring binder)
➤With seminal content already produced by others; Commissioned original materials; Bespoke content added by 

teachers, educators, learners, etc
➤Into a handbook (or online) type resource



APPROACH

The term “cross-border facilitation” is used in this 

publication as a shorthand label for the many themes and 

principles that seek to improve cross-border transport 

and trade flows.

It thus ties together topics such as: transport 

facilitation; border and border crossing 

management; customs facilitation; the mitigation of 

Non-Tariff Measures (NTMs) on trade costs; the 

facilitation of trade, customs, and transport 

procedures; effective access to financial services; 

and education and training.

Border crossing facilities and trade gateways (e.g., 

ports and airports) are a focal point but, in line with 

modern supply chain management practices, much of the 

effort associated with border controls can be shifted up or 

down the supply chain, for example, during the loading or 

unloading of vehicles.

 Feedback is very welcome, especially about
 Content
 Scope for extending the guidelines by
1. Commissioning further, new original materials
2. Including existing, seminal materials
3. Using the developed Guidelines/ Handbook for training



OVERVIEW
134 comprehensive pages



CHAPTER 1
CROSS-BORDER FACILITATION: BACKDROP AND CONTEXT 

❏Chapter 1 builds the case for cross-border facilitation by 

reference to the international business environment, 

international supply chain management principles and 

transport practices, and the specific need for businesses to 

be competitive in such an environment.

❏Trends in transport and trade policy, and the need for 

effective control, are elaborated, too.

❏The underlying premise for cross-border facilitation is that

there is always scope for innovation and improvement

from which border agencies and business operators can 

benefit.



Chapter 1
Example Discussion Point



CHAPTER 2
CROSS-BORDER FACILITATION: THEMES AND PRINCIPLES 

Concludes with a summary overview of key 
principles for each of the subjects that shape 
conversations about cross-border facilitation. 



Example: For transport facilitation the Summarised principles are as follows



Example: For border and border crossings management, the principles are as follows 



CHAPTER 3
GETTING TO GRIPS WITH CROSS-BORDER TRADE AND TRANSPORT COSTS 



Many things to think about…. And discuss
Extract…



CHAPTER 4
CROSS-BORDER FACILITATION INSTRUMENTS AND ITINERARIES



Example: Stepping-stones / 
Reform Itinerary for speeding up border crossing flows



Annex: Train The Trainer Resources



Feedback Welcome 
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