Workshop on the modernisation of official Statistics
Conference of European Statisticians

PROJECT PRESENTATION
Standardizing Risk Management for modernization
within statistical organizations
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1. To foster development of Risk management (RM) as a tool for

supporting change management within NSOs

2. To disseminate and test Guidelines for the implementation of

RM within the NSOs that are being drafted by the MCOFE
through the in-depth analysis of some selected good practices

3. To support the NSOs interested in adopting a RM system and

setting up a common “Risks register” with the help of those
NSOs which have already experienced RM

4.To define a RM Standard aimed at integrating the

organisational lines of GSBPM standard with the GAMSO model
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Work packages & Timetable

1. PROJECT
START-UP: KICK-
OFF WORKSHOP

a. Event planning
b. Event management
c. Networking
d. Collection of opinions

25-26 April 2016

2. TESTING &
VALIDATING THE
GUIDELINES
THROUGH RM
COOPERATION
PROJECTS

a. Team of experts setup

b. Testing phase planning

c. Operational support to NSOs

d. Guidelines validation
e. Risk Register

June 2016

3. DRAFTING &
FINALIZING
TECHNICAL

REGULATIONS: THE
STANDARD

a. Planning for the Standard
draw-up

b. Opening the consultation to
collect feedback

c. Final document drafting

December 2016

4.
DISSEMINATION
&

CONSOLIDATION

a. Communication plan
b. Stakeholder management

c. Event planning and
management (close-up
workshop)

November 2017

Workshop on the modernisation of official statistics

The Hague, 24-25/11/2015

®

Modernisation Committee on
Organizational Framework and
Evaluation

£
8

.. Istat i T
8

Page 3



Tools & Deliverables

LA sandard ——
Project Start-Up Prolzfltel:tunch
Guidelines
(Version 1.0)

(Agenda;
Workshop
resource pack)

Electronic
newsletter;
Cooperation

. \ / 3. Drafting and finalizing "\ / Expert profile

Close-up even

PR technical regulations description
C( ,:c;en a; sheets; Open
onterence calls; List of

resource pack) experts

New hjgred Analysis 2. Testing and
Guidelines information lidating th
a Vw leli e worksheet; vaiigating tne
Disseminating (Version 2.0) ‘ Consultation Guidelines
- the RM . Schedule through
- Stakeholder Report; cooperation
Standard register; Knowledge .
Mailing list database; projects
Risk register
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Thank you for your
attention !!!
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