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Coop Carbone - Our Mission
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Logistics Today:
Challenges & Opportunities
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Warehousing & Consolidation Centres
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Numerous inefficiencies at a system level

Source: https://www.etp-logistics.eu/progress-of-sense-project-on-developing-physical-internet-pi/



Confidential - Do Not Distribute

Current State of Global Logistics 

- Highly competitive & privatized environment

- Tight industry margins

- Trending towards faster deliveries at lower consumer costs

- Labour market & gig economy

- Inefficient industry-wide use of assets 

- Complex regulatory environment

- Increasing urban and port congestion

- Rapid inflation

- Oil market fluctuation

- Supply chain vulnerability

- Political instability

- Real estate costs
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The Physical Internet Model
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Source: Freightera
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Source: E.B. Montreuil, R. Giandon (2012), PREDIT Research Report, France, p.96
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Source: Benoît Montreuil, “Towards a Physical Internet: Meeting the Global Logistics Sustainability Grand Challenge”, CIRRELT, January 2011
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From Theory to Action
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Source: Sam S. Starr

Freight Electrification: A Framework
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Today’s urban cycle logistics centre pilots

Source: KoMoDo Berlin
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Mixed Consolidation Model Pilots: 
Colibri Montreal, KoMoDo Berlin, Prague

Source:  Adapted from Pembina Institute, 2019
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Source: https://press.bpost.be/driving-reduced-by-25-and-emissions-by-90-through-combined-city-deliveries-in-antwerp

CULT & City of Antwerp

https://press.bpost.be/driving-reduced-by-25-and-emissions-by-90-through-combined-city-deliveries-in-antwerp
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Activation through Collaboration:
The Role of Public-Private Partnerships
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Can we electrify long haul 
and urban freight for 
smaller communities?
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British Columbia’s Sea to Sky Region
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Photos: maademoiselle | Instagramcometravelwithsf | Instagram

https://www.instagram.com/p/B_oNks9pl_B/
https://www.instagram.com/p/Bww3lEjnyHg/
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Electrifying the Region through CFCs

Source: Sam Starr
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Getting to Zero in Squamish, BC

Source: Zero Logistics
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It’s the ‘Wild, Wild 
West’ in logistics 
today!

Source: Roland Berger
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