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Administrative matters

TER Strategy 2025

Ongoing projects

TER High-Speed Master Plan Study

the Group of Experts on Benchmarking Transport Infrastructure
Construction Costs
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Administrative matters
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= Host Country Agreement
- TER PCO located in Belgrade
Serbian offer — extension until June 2024
- potential readiness of Poland to host the TER PCO after June 2024

= Project Management
- offer of the Polish Ministry of Infrastructure
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TER Strategy 2025
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Main goals:

Integrate the TER region
promote efficient performance of railway corridors

facilitate improvements in the economic and environmental effects of rall
projects

advise and promote efficient and innovative railway solutions
support railway policy- and decision-makers
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Ongoing projects
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= Presenting TER data in GIS

= Study on compliance of TER countries” infrastructure to the technical
parameters of international legal agreements
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TER High-Speed Master Plan Study
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Key areas:
= technical and legislative aspects
= socioeconomic analysis
= conditions for the establishment of national and international networks
= financial and planning elements of HSR

https://unece.org/sites/default/files/2021-07/2017852 E_web_light.pdf




Trans-European Railway
the Group of Experts on Benchmarking Transport Infrastructure Construction Costs
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Railway part
= main focus on construction, upgrade, and renewal

= future plans — additional analysis of maintenance and operations
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