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What is a strategy? / 4To »e Takoe cTpaTterus?

Can be defined as a disciplined CTpaTerunto MOXXHO onpeaenuTb Kak
effort to produce fundamental ANCLMMNJIMHUPOBAHHbIE YCU/IUA NO
decisions and actions that shape BbIpaboTke pyHAAMEHTaNbHbIX
and guide what an organization is, pelueHun n eNCTBUN, KOTopble
what it does, and why it does it. (G opMUpYIOT U HANPaBNAIOT TO, YeM

ABNndeTCd opraHu3aLud, YTo OHa Aenaetr

A strategy must address four 1 OYEeMy OHa 3TO fienaer.

fundamental questions:
CTpaTterus gonkHa oTBeyaTb Ha YeTblpe

1) Where are we going? What are the (yHAaMeHTaNbHbIX BOMpoCa:

objectives? (mission) 1) Kyaa mbl upem? Kakosbl uenu? (mmuccus)
2) How can the objectives be met? 2) Kak MO)>XHO [OCTUYb NMOCTaB/IEHHbIX
(strategies) Lenen? (cTtparerumn)
3) What is our blueprint for action? 3) KakoB nnaH Hawux AencTBumn?
(activities, budget) (meponpusaTus, 6ro0a)KeT)
4) How do we know if we are on 4) Kak Mbl y3HaeMm, Ha BEpHOM /11 Mbl NyTHU?
track? (Monitoring & Evaluation) (MOHUTOPUHT U OLEHKA)
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What is a strategy? / Yto Takoe cTpaTterusa?

Example of a football player to
illustrate what strategic thinking is:

“I run to where I think the ball will

be":

« one would need to know the rules
and the purpose of the game;

« one would know where the ball is

 the strengths and weakness of one's
own team;

 the opportunities and threats posed
by the other team;

« the game plan, the football field, the
officials, etc.

« one would have to be well equipped,
well conditioned, strong and a good
football player.

Situational awareness leads to
success!
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[Mpumep dyTbONUCTa AN
WNNCTPALMK TOro, YTO TakKoe
CcTpaTernyeckoe MbllUneHue:

"fl 6ery Tyaa, rae, Kak 1 Agymaio,

oypet may":

* Heo6XxoAMMO 3HaTb NpaBuna v uenb
Urpbl;

* HY)XHO 3HaTb, F4e HaXo4NTCA MSAY

* CUNbHble N Ccflabbleé CTOPOHbI CBOEN
KOMaHAbl;

* BO3MOXXHOCTU W Yrpo3bl, UCXo4sLLNE
OT APpYron KoMaHpgbl;

* MnaH urpbl, PyT60NBHOE MOJe,
oduumanbHbIX vy U T.4.

* HY)XHO 6bITb XOPOLUO
9KMUMUPOBAHHbIM, TPEHUPOBAHHbIM,
CUJIbHBbIM 1 XOPOLINM (YTOONINCTOM.

Oco3HaHue cuTyauumn BefeT K
yenexy!



Aim of a strategy / 3apgaua cTpaTerun




Aim of a strategy / 3apauva cTparerum

Effective implementation of
policy decision (e.g.
commitment under Astana
Resolution) through:

« Optimal and efficient allocation

of human and financial
resources for FLR

e Attractive and transparent
framework for FLR

e Clear framework to assess
progress

e Clearroles and responsibilities
of stakeholders encouraging
their support and contribution

Successful and
sustainable FLR
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9P PeKTUBHOE BbINOJSIHEHNE
PEeLUEHU Ha YPOBHE NOSIUTUKN
(Hanpumep, 06a3aTeNbCTBA MO

ACTaHUHCKOWN pe3ontouum):

e OnTMmManbHoe n ahpeKTUBHOE
pacrnpegefnieHne 4yenoBevyeckmx u
¢unHaHcoBbIX pecypcos gna BJ1J1

e [lpuBnekatenbHass M Npo3payHas
CTpyKTypa ana BJ1J1.

e YeTKkaa CTpyKTypa A8 OLIEHKM
nporpecca

e YeTkue ponn 1 0653aHHOCTU
3aMHTepecoBaHHbIX CTOPOH,
CTUMYNUPYIOLLME UX NOALEPXKKY U
BKNag

YcnewHoe u
ycTtonumsoe BJI1J]



Formulating a strategy: the process /
dopmMynupoBaHue cTpaTeruu: npowecc

A stepwise strategic planning

process:

1. Initiating and agreeing on a
strategic planning process

2. ldentifying organizational
mandate, clarifying organizational
mission and values

3. Identifying and classifying
stakeholders (importance and
influence)

4. I|dentifying root cause(s) of forest
degradation and solutions
(problem and solution trees)

5. ldentifying what are the basic

environmental, social, economic
and political needs to be
addressed, in the context of FLR,
by the forest administration

Q\v@ Food and Agriculture Organization

of the United Nations

MoaTanHbIi NpoLlecc cTpaTernyeckoro

niaHNpoBaHUA:

1. WHuuumpoBaHue u cornacoBaHue rpotecca
CTpaTernyeckoro rnsjaHMpoBaHuA

2. OnpepeneHue 3apady opraHusauum,
YyTOYHEHME MUCCUWN U LLEHHOCTEN
opraHusaumu

3. OnpepeneHue n knaccudpunkaums
3aMHTEepecoBaHHbIX CTOPOH (BaXXHOCTb U
B/INSTHNE)

4. OnpepeneHne NnepBoNpUYMHBbI (MPUUKH)
Aerpagaumm N1ecoB U pelleHunil (oepeBo
Npo6/1eM U peLleHnin)

5. OnpepeneHne OCHOBHbIX 3KOJIOrMYECKUX,

coLMaNibHbIX, 3KOHOMUYECKUX U
NONIMTUYECKUX NOTPEOHOCTEN, KOTOpPbIE
AOJKHbI 6bITb Y4,0BMETBOPEHDbI SIECHOM
agMUHUCTpaumen B KOHTekcTe BJIJI



~

10.

Formulating a strategy: the process/
dopmMmynupoBaHue cTpaTermu: npouecc

Assessing the internal and external
environments: strengths and
weaknesses (SWOT analysis)
Formulating a mission statement
Identifying the strategic issues facing
the forest administration in the
context of FLR

Formulating strategies to manage the
issues

a. implementation strategies:
technical pathways, locations,
stakeholders, measures, etc.

b. functional strategies:
governance, human and
financial resources, etc.

Formulating immediate actions for
implementation

. Establishing a vision of success of

restored forest landscape for the
future (time horizon 5to 10 years).
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6. OueHKa BHYTPeHHeN U BHELUHeN cpeabl:
CUnbHble U cnabble cTopoHbl (SWOT-aHanus)

7. ®opmynupoBaHue MUCCUU

8. OnpepeneHue cTpaTerM4eckux BONpocos,
CTOAWMX nepen agMUHUCTPaUNEN NECHOro
X034MUCTBa B KOHTeKcTe BJ1JI

9. ®opmynupoBaHue cTpaTermim no
yrnpaB/ieHUIO 3TUMU BONMPOCaMM

a. cTpaTterMm peanusayum: TeXHUYECcKue
BO3MOXXHOCTH, MECTOIMOJIOXKEeHue,
3auHTepecoBaHHble CTOPOHbI, Mepbl U T.A.

b. dyHKUMOHaNbHbIE CTpaTerum:
ynpaefieHue, yenoBeyeckue u puHaHcoBbIe
pecypcbl U T.A.

10. dopmMmynupoBaHMe CPOYHbIX AEeACTBUN A5
peanusaumu

11. Co3paHne BUAEHUA ycnexa B
BOCCTaAHOBJIEHUWN JIECHbIX NaHawapToB B
éyayuwem (BpeMeHHon ropmsoHT oT 5 o 10 nerT).



Strategy implementation/ Peanusauusa ctparerum

* Requirements for implementation: Government endorsementand
support

Tpe6oBaHusa K peanusauumn: 0fo6peHune u nogaep)KKa co CTOPoHbI
npaBuUTe/IbCTBA

- Development of an action plan, providing required level of details
for implementing FLR

PazpaboTka nsaHa gencTBui, o6ecneymBaloLLero He06xoaAUMbI
ypoBeHb feTanusauuu peanusauuv BJ1J1

of the United Nations
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