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 SPECA Innovation Strategy for Sustainable Development adopted by SPECA 
Governing Council in Ashgabat in 2019. 

 To make the Strategy operational and to put its objectives into practice, an 
Action Plan was developed.  

 The development of the Action Plan drew on the sub-regional Science, 
Technology and Innovation (STI) gap analysis of the seven SPECA countries 
presented at a sub-regional webinar in November 2020. 

 The Action Plan was discussed and endorsed at the 2nd session of the Working 
Group on Innovation and Technology for Sustainable Development on 21 
October 2021.  

 

 

Background 



Key cooperation mechanisms in the SPECA Innovation Strategy for 
Sustainable Development 

 Strengthening subregional policy dialogue and sharing of good policies and practices, 
including attracting leading international expertise in innovation for sustainable 
development  

 Working together to identify subregional and transboundary sustainable 
development challenges of high priority and common interest that call for innovative 
solutions 

 Raising awareness in the SPECA countries on the role of innovation in achieving the 
SDGs 

 Strengthening cooperation with existing platforms and mechanisms for international 
cooperation to promote innovation for sustainable development within the United 
Nations family 
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Strategy/Action Plan resources 

 Implementation of actions will require financial, human and in-kind resources 

 Main input expected from the SPECA countries will be in the form of human 
resources, contributing local expertise and effort 

 Each SPECA country is also expected to nominate a national Focal Point who would 
coordinate Strategy implementation at the national level 

 Next session of SPECA WG on ITSD would be an opportunity to nominate national 
focal points 

 UNECE and ESCAP will support the Action Plan within available budgetary and 
extrabudgetary resources, including UN Development Account (UNDA) 

 Support should also be available from the UNDA project 2023N “Strengthening 
innovation policies for SPECA countries in support of the 2030 Agenda for 
Sustainable Development” 

 Additional resources for the implementation of the Action Plan could be mobilized 
from international donors 



Governance and monitoring of Strategy/  
Action Plan implementation 

 The SPECA Governing Council and the SPECA WG on ITSD will perform the functions 
of Joint Governance and Monitoring Bodies for the implementation of the SPECA 
Innovation Strategy and its Action Plan 

 SPECA national Focal Points would lead and coordinate the process of 
implementation in the respective countries 

 Implementation teams will prepare Periodic Monitoring and Evaluation Reports 
which will be submitted to and reviewed by the SPECA Governing Council 

 The Governing Council may decide to introduce changes to the Action Plan on the 
basis of the results reported in the periodic Monitoring and Evaluation Reports 



Pilot activities already completed 

 Study trip: From ideas to applications: Sharing best practices on incubators, science 
parks and technology transfer, 21-23 October 2019, MGIMO Business Incubator, 
Moscow, in collaboration with Henley Business School (UK) including visits to: 

 MGIMO Business Incubator 

 Techpark STROGINO 

 Skolkovo Business School 

 Handbook on Business Incubators for Sustainable Development in the SPECA 
subregion produced after this event, for use in capacity building activities.  

 Handbook on innovative high-growth enterprises in the SPECA subregion in process 

 Supporting Innovation Policy for Sustainable Development in SPECA: The second 
meeting of the Task Force on the Roadmap for the Development of the Innovation 
Ecosystem of Kyrgyzstan until 2025, upon request of national authorities 

 Formation of a task force to develop Roadmap 

 Support provided by UNECE and international experts in 2 workshops, 9 June 
2021 and 8 September 2021 

https://unece.org/speca/events/ideas-applications-sharing-best-practices-incubators-science-parks-and-technology
https://unece.org/speca/events/ideas-applications-sharing-best-practices-incubators-science-parks-and-technology
https://unece.org/speca/events/ideas-applications-sharing-best-practices-incubators-science-parks-and-technology
https://unece.org/speca/events/ideas-applications-sharing-best-practices-incubators-science-parks-and-technology
https://unece.org/info/SPECA/events/357216
https://unece.org/info/SPECA/events/357216
https://unece.org/info/SPECA/events/359822


Possible pilot activities under the Action Plan 

 SPECA Innovation Week 

 A series for mini webinars on consecutive days 

 National focal points to coordinate sharing and dialogue on best practices  

 

 SPECA innovation/startup competition 

 To support development of entrepreneurship culture 

 Build awareness of sustainable development priorities 

 

 SPECA startup accelerator programme and support network 

 Longer term possibility, depending on success of nearer term activities 

 Build contacts for cross-border cooperation among SPECA countries on 
sustainable development priorities 



Thank you 

Thank you! 
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