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1. Identifying the need

Virtual meetings 
between the 2 
institutions

Simple 
questionnaire:

Filling it should not that more 
than 5 minutes

Measure the main effects of the pandemic in business activity
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2. The creation process

Integrated web 
questionnaires in 
2005 at Statistics
Portugal
98% of all
questionnaires
completed online

Statistics 
Portugal 
responsible for 
data collection 
and analysis days from the design of

the questionnaire to the
start of collection.
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3. The data collection (1/3)

The first weekly survey
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3. The data collection (2/3)

Questionnaire 
design 

5 Minutes 
filling

Reminder 
system

Frequency

Human 
resources

Exclusive 
dedication; 
articulation

Communication 
with respondents

Usefulness and 
Feedback

Sample

STS sample 
(representativeness 

and company 
contacts)

8874
Day 1: Launch
(Day 2: Feedback 
report)
Day 3: Reminder
Day 4 and 5: 
Personalised mails 
and phone 
contacts
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3. The data collection (3/3)
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4. The feedback report (1/2)
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4. The feedback report (2/2)
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5. Conclusions

 First version of
the survey

 Very tight
deadlines

 Need of HR in 
an immediate
way

 Strong and 
robust system

 Strong 
relationship 
with 
respondents

Difficulties Strengths
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Obrigada 
Questions?

The creation of the Fast and 
Exceptional Survey in COVID time
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