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(For background, see documents for the joint session, notably the draft programme of work
TIM/2000/7:FO:EFC/00/9 and the session report)
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�� &RUH�PDQGDWH
During the last strategic review of the programme, in the mid 1990s, it was agreed that the
core mandate of ECE/FAO should be to “monitor and analyse sustainable forest management
in the region”.  In addition, a forum for intergovernmental co-operation should be provided.
This mandate is reflected in the structure of the programme.
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�� 3ULRULWLHV�� QRWDEO\� VXSSRUW� WR� WKH� LQWHUQDWLRQDO� IRUHVW� GLDORJXH� DW� D� JOREDO� DQG
UHJLRQDO�OHYHO
“Highest priority” was attached to supporting the follow-up to UNCED (which has led to the
foundation of  UNFF), and the Ministerial Conference on the Protection of Forests in Europe.
The role played by ECE/FAO in this respect is described in document TIM/2000/3
FO:EFC:/00/4
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�� 2XWSXWV�DQG�UHVRXUFHV
The outputs of the programme and the resources – in the secretariat and in member countries
and partner organizations - allocated to producing each output are described on the attached
table.  Concern has been expressed, inside the secretariat team and at the joint session, about
over-stretching of resources, with possible negative consequences on quality of outputs and
co-ordination between different parts of the programme.
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SURJUDPPH"

�� 6XSSOHPHQWDU\�UHVRXUFHV
The secretariat has frequently informed the Committee and the Commission that the quality of
a specific output would be better if more resources than those available under the regular ECE
and FAO budgets were made available.  In many case, countries have in fact made available
extra resources in the form of funds, loaned personnel etc, a generosity which has made
possible some of the most important achievements under the programme.  Nevertheless,
resources (rather than access to skills, networks, problems with formal mandates, lack of
consensus or other similar problems) are still usually the main constraint to achieving more
ambitious goals
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�� 0HWKRGV�RI�ZRUN
The programme uses several methods of work, including regular meetings of statutory bodies,
seminars and workshops, teams of specialists, special questionnaires, secretariat analysis etc.
The whole programme is reviewed and formally agreed by the Committee and the
Commission at each session.
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a) 30
b) 40
c) 30

�� $OOLDQFHV�DQG�SDUWQHUVKLSV



In addition to the core relationship between ECE and FAO, many other continuing
partnerships have been developed,  including with ILO, for the Joint FAO/ECE/ILO
Committee, with Eurostat, ITTO and other agencies in the Intersecretariat Working Group on
Forest Sector Statistics, with MCPFE in a number of fields etc.
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We would appreciate it if you would contribute any other comments or suggestions regarding
the programme of work.
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