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I nt roducti on

1. On 7 February the ECE approved the Pl an of Action (E/ ECE 1347) and the
proposals on the inplermentation of the ECE reform (E/ ECE/ 1354). The obj ective
of the present note is to present those parts of the Plan which are of rel evance
to the Tinber Commttee, notably indicating what is expected of the Commttee
by the ECE, as well as naking sone proposals as to how these matters night be
addressed, prepared by the Tinber Committee office-holders at their meeting in
April 1997.

2. The sections of the Plan addressed to Principal Subsidiary Bodies of ECE
(PSBs) are sunmarised in paras. 12-13 of E ECEH 1354. In the Action Plan,
activities for tinber are on pages 11/12. Ti nber has been al |l ocated 3. 0%of ECE
resources, and i s one of the remai ni ng seven ECE Princi pal Subsidi ary Bodi es. The
present docurent reproduces these paragraphs, and some rel evant paragraphs of
E/ ECE/ 1347, with, after each sub-section, coments and proposals by the office-
holders (in italics). perational requests by the Commission, directly
addressed to PSBs are in bold. The Conmittee is invited to consider howit shoul d
i npl ement the Plan of Action.

3. A though these requests are fornmal |y addressed only to the Tinber Conmttee,
as the work programme is integrated with that of the FAO European Forestry
Comm ssi on (EFC), and sore of the requests are of a significant nature, they have
been brought to the attention of the EFC Executive Comm ttee, which has endorsed
the proposals in this docunent on the occasion of the joint neeting of the two
bureaux in April 1997.

4. The eight principles underlying the Plan of Action are:

- focus on areas of advantage, which are sustainabl e;

- ensure tangibl e and useful achi evenents;

- sel ectivity;

- flexibility in methods of work;

- respond to needs and priorities of countries in transition;

- strengthen cooperation with other international organisations;
- further involve the business community;

- ensure an increnental and transparent process of adjustnent.

The Committeeis invited to bear these principles in mndduringits discussions.
Programme procedure

5. EB ECH 1347 describes the principles and nechanisms of the ECE progranme
procedure (page 18). It is stated in particular that "the PSBs have the primary
responsibility for this adjustment in their respective area of work as they are
the best placed to determine their own priorities."

Revi ew of PSBs' rel ated bodi es.

6. Al PSBs are invited to review the status of their related bodies and to
limt themto two categories: Wirking Parties which are of a standing nature,
and ad hoc groups of experts which are established for a two-year period, with
a preci se programme of work and sunset clauses. PSBs are requested to prepare
a report on that review, which will be exam ned at the 1998 annual session of
t he Conmi ssi on.
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7. For the future, the establishrment by PSBs of any new rel ated body should
take the formof an ad hoc experts group. The Comm ssion will deci de upon any
proposal fromPSBs to establish a working party under their aegis.

The Tinmber Conmittee has two Working Parties, the Joint FAQ ECE Wrking
Party on Forest Economics and Statistics and the Joint FAQ ECE/ I LO Conmittee
on Forest Technol ogy, Management and Trai ni ng. Both are of a "standing
nature”, with well defined nandates and progranmes. It al so has a nunber of
"teans of specialists” which correspond in functions and net hods of work to
the "ad hoc groups of experts"” mentioned by the Comm ssion (see list in the
annex) . It appears therefore that the Committee's work methods already
correspond quite closely to those reconmended by the ECE. The Committee is
invited to confirmthat it considers the present structure of its related
bodi es, and their work nethods, to be in conpliance with the provision of
the Plan of Action.

Length of neetings

8. The annual neetings of PSBs will be linited to three days and this objective
shoul d be reached within a maxi num of two years as of April 1997. If, for
specific reasons, a meeting needs to be extended, any additional session beyond
the three day limt should be infornal.

For sonme tine, the annual sessions of the Tinber Committee have taken only
three days (interpreted as 6 half days spread over four days e.g. starting
on Monday 1500 and finishing on Thursday afternoon, w th Thursday norning
"free" for report finalisation and informal neetings). The Conmmittee may
wi sh to confirmthat its annual session should continue to take 6 half days
of formal session, spread over four days.

Ref orm of the PSB Bureaux

9. Al PSBs are requested as soon as possible to enlarge and strengthen the
responsibility of their respective Bureau in order to enable themto fulfil the

functions delineated in the Plan of Action, (p. 16). In viewof this increased
responsibility, PSBs are also invited to enlarge the conposition of their
respective Bureaux. The enlarged Bureaux will meet as often as necessary to

performtheir new role.

As outlined in Chapter |V of the Plan of Action, and in addition to the
above-nenti oned functions, the PSB Bureaux wi Il have to conduct a periodic review
of the work programre of other international organizations and institutions
active in the same area wWith a viewto seeking an appropriate division of tasks
t hrough programme adjustments and pronoting various forns of cooperation wth
t hese organi zati ons. PSBs should al so establish a system by which energing
duplication due to new activities initiated by other bodies would be quickly
identified and notified.

The Tinber Comm ttee bureau (office-holders) consists of the Chairnman and
two Vice-Chairnen of the Conmittee and the Chairnmen of the two working
parties. Usually, it neets with the Executive Commttee of EFC (Chairnman
and three Vice Chairmen) Thus nine people are usually invited to bureau
meet i ngs. The office-holders considered that this representation was
sufficient to carry out the tasks allotted to them
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Wth regard to the review of activities of other organisations, a nunber of
systens are in place to avoid duplication

- the integrated work progranme with FAO (and ILO for the Joint
Committee);

- the Intersecretariat Wrking Goup on Forest Statistics;

- the regular agenda item "Activities of FAO and other international
organi sations of relevance to the Tinber Conmittee"

The secretariat for its part actively seeks partnerships, notably in the
context of the Tenperate and Boreal Forest Resource Assessnent.

In the circunstances, it does not appear necessary at this stage to carry
out a special exhaustive review of all international activities in the
Conmittee's field

Managenent of the programme of work

10. For all activities, PSBs are requested to define concrete objectives and a
ti metable for conpletion.

New activities to be undertaken w thout the possibility of being financed
by extrabudgetary resources will be offset by the termnation of other activities
requiring a sinlar |evel of resources.

PSBs will rank all activities initiated or under way in order of priority.
They will indicate, if any, other inportant activities which they woul d wish to
undert ake beyond the existing programme and which would therefore require
addi tional resources.

As of 1998, all PSBs are requested to hold their respective annual session
during the period January-Septenber so that any conpeting demands for resources
can be exam ned by the Group of Experts on the Programme of Wirk every two years
in the autum, prior to the preparation of the programme budget subnission by
the Executive Secretary.

The integrated progranme as it stands at present contains an objective and
timetabl e for each programme elenment. The Committee nmay wi sh to consider
whet her these are sufficiently concrete and transparent. Most of the
progranmme elements are considered "Continuing”, as this is normal wth
nmoni toring/information function, which the 1996 joi nt session considered as
the Cormittee's core activity. The programre el ements have been ranked by
order of priority and there is discussion on this at every session.
Traditionally, the Tinber Commttee has net in the second week of October,
as part of a process integrating data availability and the cycle of the
ti mber markets. For 1998, the secretariat has reserved the last week of
Septenber, to conmply with the Plan of Action. The Comrittee is invited to
conment on its nethods of managenent of the programme of work.
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Treatment of intersectoral |inkages and cross-sectoral concerns

11. Strengthening |inkages among sectoral issues contributes to enlarging the
beari ng of ECE work and increasing its inpact. C particular inportance are the
| i nkages of the environnent, trade and statistics areas with all the other ECE
sectors of activities.

12. Wen they prepare, adopt and i npl ement their programme of work, all PSBs and
their respective Bureaux are invited to take i nto account the four cross-sectora
concerns as identified in Chapter Il (p. 13-14) of the Plan of Action, narely:
the outlook for sustainable developnent, the mainstreaming of the gender
perspective, the special concern for the economes in transition and the
i nvol verent of the business community. Concerning the latter, as mentioned in
Chapter V of the Plan of Action, PSBs are invited to pronote various forns of
such involvenent in their respective programme of activities. (B ECH 1347
further states that PSBs' bureaux are invited to revi ewthese issues every year
in order to nonitor decisions and envisage new initiatives; with regard to the
busi ness community, "PSBs are invited to pronote various forns of involvenent
of the business community in their respective programre of activities. This can
be i npl emented through, inter alia, participationinrelevant neetings, support
to concrete projects and devel opnent of specific outputs such as publications
or information naterial")

13. Fostering intersectoral |inkages and cross-sectoral concerns calls for
cooperation and coordination both among PSBs and secretariat divisions. The
PSBs' Bureaux are invited to review cross-sectoral concerns and inter-sectora

i nkages every year in order to nonitor decisions already taken and to envi sage
new initiatives.

The four cross sectoral concerns are covered in the Tinber Commttee
progranmme as foll ows:

- sust ai nabl e devel opnent of the forest sector is at the heart of the
i ntegrated programre and gi ven hi ghest priority;

- the special topic of the joint session in 1996 was "Wnen in Forestry":
the Conmittee may wi sh to make suggestions regardi ng how to "mai nstream
t he gender perspective”

- the programme foresees workshops for countries in transition and
noni toring of assistance to countries in transition, under the nmandate
for Hel sinki resolution H3;

- t he busi ness community has traditionally participated inthe Comrittee's
market review and is a main user of the ECE/ FAO publications: the
Committee may wish to consider whether action is needed to reinforce
this invol verment.
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| mpl ement ati on

14. PSBs are requested to organi ze the inplenentation of these decisions as of
their next annual session. |t is proposed that the Chairnman of the Conm ssion
and t he Executive Secretary nmeet each of the Chairnen of the PSBs on t he occasi on
of the 1997 Jubil ee session of the Commssion, in order to brief themfully on
t hese decisions and to di scuss ways of inplementing themexpeditiously. It is
al so proposed that the Bureau of each PSB and of the Conmission itself del egate
one of its nenbers to nonitor such inplenmentation.

The agenda item on the Plan of Action at the present session has been

arranged in accordance with this request. The tinber Conmittee office-
hol ders nmet the Chairnman of the Commr ssion and the Executive Secretary at
the jubilee session. The office-holders nomnated Ms. A Bergquist to

coordinate this activity with the secretariat.
Organi sation of sessions (E/ ECE/ 1347, section A 2.b))

15. The responsibility of the Bureaux of PSBs will be strengthened in order to
enable themto fulfil the following functions related to the organi zation of
sessions: (i) the preparation of a well-focused agenda with the definition of
obj ectives and the setting of tine-allocation for each item (ii) indication of
principal topics where decisions are needed; (iii) delineation of thenes of
di scussion of the session; (iv) nonitoring and eval uation of the work since the
previ ous session; (v) nmonitoring and coordination of activities inorder to avoid
duplication with the work of other relevant organizations; and (vi) proposing
of priorities inthe programme of work, listing, where possible, various options;

The provisional agenda and organisation of the Conmittee's session were
di scussed in detail by the office-holders at their neeting in April 1997,
taki ng i nto account the aspects identified by the Conm ssion. The Committee
is invited to indicate whether any changes in the way the annual sessions
are organi sed i s necessary.

16. The secretariat is requested to prepare pre-session docunments which are
wel | -focused and as short as possible; such docurments should be anal ytical and
probl emoriented rather thaninformative; and an executive summary, together with
reconmmendations or decisions to be taken, should be presented at the begi nning
of each docurent.

The secretariat is endeavouring to keep the pre-session docunents well -
focused and short. |In particular, it has prepared an overvi ew docunment for
the discussion of the programme of work, summarising devel opnents,
i dentifying decision points as well as presenting the formal programe for
approval . Delegates may wi sh to comment on the quality of docunentation for
this session and make suggestions for inprovement, notably by indicating
topics which, in their opinion, could be covered in |less detail, or which
need not be brought to the attention of the Conmittee's session
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17. At the end of each neeting, PSBs are invited to adopt a short report
listing the main conclusion points and decisions taken; this report will also
reflect, where necessary, divergent points of views on inportant issues when
consensus has not been reached. For substantive topics pronpting an exchange
of experiences and/or a policy debate, the secretariat is requested to summari ze
t he di scussion after the neeting and to consult the Bureau before finalizingthis
summary and circulating it to nenber States.

The secretariat will present for the Conmittee's approval at its final
session a report which is as short as possible, while remining
conprehensi bl e. Under this agenda item and ot hers, del egations may wi sh to
express their opinion as to the topics which should be in the Committee's
formal report and those which may be omitted. After the session (or at the
report adoption session) del egates nay al so wish to conment on this topic

in the light of experience gained during the session

Concl usi ons

18. The Commttee nay wi sh to endorse the fol |l owi ng general statenent on the ECE
Pl an of Action:

The Tinmber Committee took note of the ECE Pl an of Action and agreed to put into
practice the Comri ssion's requests. In particular

- It confirmed that its two subsidiary bodies, the Joint FAO /ECE Working
Party on Forest Economics and Statistics and the Joint FAQ ECE/ I LO Conmittee
on Forest Technol ogy, Managenent and Training, should continue with their
present mandates and net hods of work.

- At present the Conmittee has 11 ad hoc groups of experts (teans of
specialists) with precise mandates and tine |inmted programes; this work
nmet hod had proved effective and econom c of secretariat resources and shoul d
be conti nued;

- The Ti nber Conmittee bureau, which works very closely with the bureau of the
FAO Eur opean Commi ssion, already functions along he lines |aid down in the
Pl an of Action, overseeing inplenentation of the work progranmme, preparing
the sessions and ensuring there is no duplication with other internationa
or gani sati ons;

- The annual Tinber Committee session should continue to be limted to three
days, interpreted as six half day sessions over four days, although
exceptions may be necessary in the case of future joint sessions with EFC
from 1998, it should take place in the | ast week of Septenber;

- The Committee agreed to take into account the four cross sectoral concerns
identified by the Commi ssion: inthis context, it noted that the outl ook for
sust ai nabl e devel opnent in its area of interest was at the heart of all its
activities, that its programme showed special concern for the economes in
transition in many areas and that the business conmunity had been invol ved
inits work fromthe beginning. As a start towards mainstream ng of the
gender perspective, "wonen in forestry" had been the special topic of the
joint session in 1996
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Annex

Bodies related to the Tinmber Committee

A, Working parties of a standing nature

Joi nt FAQ ECE Working Party on Forest Economics and Statistics

Joint FAQ ECE/ | LO Committee on Forest Technol ogy, Managerent and Trai ni ng

B. Ad hoc groups of experts (as of July 1997)

Teamof specialists on the Tenperate and Boreal Forest Resource Assessnent 2000

Team of specialists on

Team of specialists on

Core team for European

Team of specialists on

Team of

Team of

Team of

Team of

Team of

Team of

speci alists
speci alists
speci alists
specialists
specialists

specialists

on

on

on

on

on

on

public relations of the forest sector

forestry assistance to countries in transition

tinmber trends studies

non-wood goods and servi ces

recycling, energy and narket interactions

reduci ng the inpact of forest operations on ecosystens
soci o- econoni ¢ aspects of forestry

forest fires

managenent of forests in radio-contaninated areas

mul tiple use forestry



