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NATIONAL POLICY DIALOGUES ON INTEGRATED WATER RESOURCES MANAGEMENT
UNDER THE EUROPEAN UNION WATER INITIATIVE COMPONENT FOR COUNTRIES OF
EASTERN EUROPE, CAUCASUS AND CENTRAL ASIA

Report of the First Steering Committee meeting of National Policy Dialogue on integrated
water resources management in Georgia

11 June 2012

The meeting was organized by the Ministry of Environment Protection of Georgia, the United Nations
Economic Commission for Europe (UNECE), the Organization for Economic Cooperation and
Development (OECD) in cooperation with Global Water Partnership Georgia.

The meeting was opened with welcoming remarks from Ms Katarina Nakashidze of the Ministry of
Environment Protection, Mr Ramon Reigada of the EU Delegation, Mr Bo Libert, the United Nations
Economic Commission for Europe (UNECE) and Ms Tatiana Efimova of the Organization for Economic
Cooperation and Development (OECD). Mr George Dzamukashvli, the National NPD Coordinator, gave
an overview of the development of the dialogue in Georgia.

The first session of the Steering Committee meeting was devoted to institutional and legal reforms in the
water management sector. After an overview of the water management situation in Georgia reflecting the
challenges with regard to institutional arrangements as well as legislation presented by Ms Tamar
Gugushvili, a concept for the development of new water legislation was presented by Mr Malkhaz
Dzeneladze. The new legislation would apply principles of integrated water resources management as
well as respond to the EU-Georgia Association Agreement that is under development. Experts from
Finland commented on the proposed concept taking into account their and other countries” experiences
and suggested to see the EU legislation as a longer term objective while focusing on some specific issues
to begin with, such as water rights, the system of permitting for pollution and water use, and water
monitoring. The participants confirmed the strong need for a revised legislation and discussed the
initiation of a reform of the water management sector.

Presentations of Ms Nino Chkhobadze and Ms Khatuna Gogaladze highlighted the transboundary nature
of water resources in Georgia, the extensive plans to develop hydropower and also transboundary water
cooperation with Azerbaijan on the Kura river. A presentation on the 20" anniversary of the UNECE
Water Convention by Mr. Bo Libert, UNECE, demonstrated the benefits of accession to the Convention,
the main achievements made during these 20 years of work as well as plans for the future. The results of
an OECD project on strengthening economic instruments in IWRM in the Southern Caucasus, including
an overview of the use of economic instruments in Georgia were presented by Ms Tatiana Efimova and
Mr Malkhaz Adeishvili.

In the following session Mr Alexander Mindorashvili reviewed work done and the steps to be made for
Georgia if it would accede to the UNECE/WHO Euro Protocol on Water and Health.

The experience of the international organizations to support IWRM in Georgia and opportunities for
cooperation between different projects were discussed in the following session. The projects presented
were “Trans-Boundary River Management Phase Ill for the Kura River — Armenia, Georgia and
Azerbaijan”, the UNDP/GEF project - “Reducing transboundary degradation in the Kura-Aras river
basin”, the EC International Waters project — “Environmental Protection of International River Basins”,
“Integrated Natural Resources Management in Watersheds (INRMW) of Georgia Program” funded by
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USAID, “Capacity Building on the Water Monitoring and Management in Georgia” funded by Finland
and the REC Caucasus work on strengthening regional water cooperation.

After a presentation by Ms Tatiana Efimova OECD, participants expressed their interest to the experience
in application of the economic instruments in other countries.

In the final session of the Steering Committee meeting the following conclusions for further work
was highlighted:

1.

The Steering Committee agreed that a concept for the further development of water legislation,
developed on the basis of the document presented during the Steering Committee should be
finalised and sent for review and future decisions to the Ministry of Environment Protection.

As to the possible accession to the UNECE Water Convention as well as the signing of the draft
bilateral agreement on the Kura river the technical work has been done. At this stage political
decisions are required to move forwards.

Preparative work has also been done with regard to the possible accession to the Protocol on
Water and Health. To continue with the work in this direction a political decision on the
accession to the Protocol would be needed.

The development of a National Water Strategy, including a cost and benefit analysis, should be
considered. The Water Strategy would outline the application of IWRM principles and EU water-
related Directives in Georgia.

It was agreed to consider including financial aspects of water management as an additional
component of the National Policy Dialogue. The Steering Committee requested OECD to develop
possible proposals to develop the use of financial instruments in water management as an
additional component in the NPD.
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Annex 1

THE FIRST MEETING OF THE STEERING COMMITTEE OF THE
NATIONAL POLICY DIALOGUE ON INTEGRATED WATER
RESOURCES MANAGEMENT IN GEORGIA

European Union Water Initiative, Component for Eastern Europe, Caucasus and Central Asia

Organized by the Ministry of Environment Protection and United Nations Economic Commission for
Europe in cooperation with Global Water Partnership, Georgia

11 June 2012, Thilisi, Georgia
The meeting will take place at Radisson Blu Iveria Hotel
Address: Rose Revolution Square 1

Languages: English and Georgian - simultaneous interpretation provided

AGENDA

09.30-10.00 Registration

10.00-10.30 Opening. Adoption of the agenda. Chair — Mr. George Zedginidze, Deputy Minister of
the Ministry of Environment Protection of Georgia
Welcoming remarks

o Mr. George Zedginidze, Deputy Minister of the Ministry of Environment
Protection of Georgia
Mr. Ramon Reigada, Head of Operations, EU delegation in Georgia
Mr. Bo Libert, Regional Adviser on Environment, UNECE
Ms. Tatiana Efimova, Project Coordinator, OECD
Mr. George Dzamukashvili, Project Manager at the National Water Partnership of
Georgia, NPD National Coordinator

Purpose of the meeting and adoption of the agenda — Mr. George Zedginidze

10.30-11.30 SESSION 1. INSTITUTIONAL AND LEGAL REFORM IN THE WATER
MANAGEMENT SECTOR
Presentations
e Ms. Tamar Gugushvili, National Expert — “Analysis of Current Water
Management Situation in Georgia”
e Mr. Malkhaz Dzeneladze, National Expert — “Concept for a New Water Law of
Georgia”
e Mr. Kari Kinnunen, Finnish Environmental Institute (SYKE) — “General
comments on future water legislation in Georgia”
e  Mr. Antti Belinskij, Finnish Environmental Institute (SYKE) — “Comments
concerning the legal perspectives”

Discussion
Decisions by the Steering Committee
11.30-12.00 Coffee break
12.00-13.00 SESSION I1. TRANSBOUNDARY WATER COOPERATION AND ACCESSION

TO THE UNECE WATER CONVENTION
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Presentations

e Ms. Nino Chkhobadze, National Expert — “Georgia and transboundary waters
cooperation”

e Ms. Khatuna Gogaladze, ENVSEC National Coordinator, OSCE —
“UNECE/OSCE Project on Transboundary Water Convention and Bilateral
Agreement on Shared Water Resources Between Azerbaijan and Georgia”

e Ms. Tatiana Efimova, OECD, and Mr. Malkhaz Adeishvili, National expert,
Georgia - Results of the OECD project “Strengthening the economic and financial
dimension of IWRM in Armenia, Azerbaijan and Georgia”

o  Mr. Markku Maunula, Finnish Environmental Institute (SYKE) — “Transboundary
project on Jandari Lake”

e Mr. Bo Libert, UNECE — “20 Years Anniversary of the Water Convention and the
accession of Georgia to the Convention”

Discussion
Decisions by the Steering Committee
13.00-14.00 Lunch
14.00 - 14.30 SESSION I11. THE UNECE-WHO/EURO PROTOCOL ON WATER AND
HEALTH AS A TOOL FOR INTEGRATED STRATEGIES
Presentations
e Mr. Alexander Mindorashvili, Ministry of Environment Protection — “Setting
targets and target dates under the Protocol on Water and Health in Georgia”
Discussion
Decisions by the Steering Committee
14.30-15.30 SESSION IV. EXPERIENCE OF INTERNATIONAL AND OTHER
ORGANIZATIONS IN IWRM IMPLEMENTATION IN GEORGIA AND
OPPORTUNITIES FOR COOPERATION IN THE FRAMEWORK OF THE
NATIONAL POLICY DIALOGUE
Presentations
o Ms. Mary Matthews, UNDP/GEF project - “Reducing transboundary degradation
in the Kura-Aras river basin”
e Mr. Zurab Jincharadze, EC International Waters project — “Environmental
Protection of International River Basins”
e Ms. Mariam Shotadze, USAID — “Integrated Natural Resources Management in
Watersheds (INRMW) of Georgia Program”
e Mr. Peter Roncak, Deputy of Team Leader - “Trans-Boundary River Management
Phase Il for the Kura River — Armenia, Georgia and Azerbaijan”
e Mr. Ivane Tsiklauri, Government of Finland — “Capacity Building on the Water
Monitoring and Management in Georgia”
e Ms. Malak Shukurova, REC Caucasus — “Strengthening Regional Cooperation in
Water Sector in Caucasus”
Discussion
Decisions by the Steering Committee
15.30 — 16.00 Coffee break
16.00-17.00 SESSION 1V. (Continuation)
17.00-18.00 SESSION V. CONCLUSIONS AND ADOPTION OF DECISIONS OF THE

STEERING COMMITTEE. Chair — Mr. George Zedginidze
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Presentations:
e Mr. Bo Libert, Regional Adviser for Environment, UNECE — “UNECE-led EUWI
NPD activities in Georgia: current status and future areas of work”
e Ms. Tatiana Efimova, Project Coordinator, OECD - “OECD-led EUWI NPD
activities in Georgia: current status and future areas of work”
The Chair will recall the decisions taken under the previous agenda items.

19.00

Dinner
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Annex 2

Stakeholder Meeting
12 June, Tuesday

Thilisi, 12, Metekhi str., Hotel PENTHOUSE

National Water Policy Dialogue on
Integrated Water Resources Management in Georgia

Organised by United Nations Economic Commission for Europe in cooperation with Global
Water Partnership Georgia

Programme

Languages: English and Georgian, simultaneous interpretation provided

09.45-10.00 Registration of participants
10.00-10.30 Opening of the meeting

o Mr. Bo Libert, Regional Adviser on Environment, UNECE

o Mr. George Dzamukashvili, Project Manager at the National Water
Partnership of Georgia, NPD National Coordinator

o Ms. Mariam Makarova, Head of Water Resources Management
Division, Ministry of Environmental Protection

10.30-12.00 Institutional and legal reform in the water management sector

o Mr. Malkhaz Dzeneladze, National Expert — “Concept for New
Water Law of Georgia”

o Ms. Tamar Gugushvili, National Expert — “Analysis of Current
Water Management Situation in Georgia”

o Mr. Kari Kinnunen, Finnish Environmental Institute (SYKE) —
“General comments on future water legislation in Georgia”

o Mr. Antti Belinskij, Finnish Environmental Institute (SYKE) —
“Comments concerning the legal perspectives”

12.05-12.15 Coffee break
12.15-13.30 Water cooperation and application of EU water legislation in Finland

o Mr. Kari Kinnunen, Finnish Environmental Institute (SYKE) —
“Finnish Transboundary Water Co-operation”
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o Mr. Markku Maunula, Finnish Environmental Institute (SYKE) —
“Implementation of Water Framework Directive and Flood Directive in
Finland”

Questions, comments and discussion

13.30-14.30 Lunch
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Annex 3

National Water Policy Dialogue on
Integrated Water Resources Management in Georgia

The First meeting of the Steering Committee
11 June 2012

LIST OF PARTICIPANTS

Mr. Bo Libert

Regional Adviser on Environment
Environment Division
UN Economic Commission for Europe

Ms. Elina Mirzoeva

UNECE, Convention on the Protection and Use of
Transboundary Watercourses and International Lakes,
Consultant, EU Water Initiative

Ms. Tatiana Efimova

Organisation for Economic Cooperation
and Development - OECD

Mr. Ramon Maria Reigada Granda

Head of Operations,

Tel: +41-(0)22-917 23 96
E-mail: bo.libert@unece.org

Tel: +41 (0)22 917 3317
E-mail: elina.mirzoeva@unece.org

Tel: +33(1) 4524 14 34
E-mail: tatiana.efmova@oecd.org

Tel: +995 (32) 294 37 63

EU Delegation in Georgia E-mail: Ramon-Maria. REIGADA-GRANDA @eeas.europa.eu

Ms. Camilla Aberg

Young Expert
EU Delegation in Georgia

Tel: +995 (32) 294 37 63
E-mail: camila.aberg@eeas.europa.eu



mailto:tatiana.efmova@oecd.org
mailto:Ramon-Maria.REIGADA-GRANDA@eeas.europa.eu
mailto:camila.aberg@eeas.europa.eu

Ms. Katarina Nakashidze

Head of Department
Department of Integrated Environmental Management
Ministry of Environment Protection of Georgia

Ms. Mariam Makarova

Ministry of Environmental Protection of Georgia
Department of Integrated Environmental management
Water Resources Management Division

Mr. Alexander Mindorashvili

Ministry of Environmental Protection of Georgia
Department of Integrated Environmental management
Water Resources Management Division

Mr. Tornike Pulariani

Ministry of Environmental Protection of Georgia
Department of Environmental Policy and
International Relations

Ms. Nino Chikovani

Ministry of Environmental Protection of Georgia
Department of Environmental Policy and
International Relations

Ms. Nana Gogitidze

Parliament of Georgia,

Committee on Environmental Protection
and Natural Recourses
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Tel: +99532 2 7272 44
E-mail: c.nakashidze@moe.gov.ge

Tel: +995595 11 97 04
E-mail: m.makarova@moe.gov.ge

Tel: +995599 47 97 80
E-mail: a.mindorashvili@yahoo.com

Tel: +99532 272 72 43
E-mail: t.pulariani@moe.gov.ge

Tel: +99532 272 72 43
E-mail: ninochikovani@gmail.com

Tel: +99532 2 281 364
E-mail: nanago@parliament.ge
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Mr. Koka Varnazishvili
Parliament of Georgia, Tel: 99532 228 16 59
Committee of Healthcare and Social Issues E-mail: nvarnazishvili@parliament.ge
Mr. George Tatishvili
Ministry of Energy and Natural Resources of Georgia Tel: 995595 00 00 02
Agency of Natural Resources E-mail: g.tatishvili@anr.ge

Ms. Neli Korkotadze

Ministry of Energy and Natural Resources of Georgia Tel: 995591 22 42 23
Agency of Natural Resources E-mail: n.korkotadze@yahoo.com

Ms. Tsisnami Sabadze

Ministry of Economy and Sustainable

Development of Georgia Tel: +99532 2 991 065
Economic analysis and Policy Department E-mail: tsisnami@economy.ge

Mr. Lasha Khmiadashvili
Ministry of Regional Development Tel: + 995577 4951 11
and Infrastructure of Georgia E-mail: |_khmiadashvili@economy.ge

Ms. Eka Paatashvili

Head
Regulation division, Healthcare Department Tel: +599577 28 8890
Ministry of Labour, Health and Social Affairs Email: epaatashvili@moh.gov.ge

Ms. Nino Kezevadze

Georgian Water and Power Company Tel: +99532 248 72 22
Adviser to Chief Executive Office Email: nkezevadze@georgianwater.com
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Mr. Valerian Mchedlidze

Ministry of Agriculture of Georgia
Head of Melioration Policy Department

Ms. Sophiko Beridze

Ministry of Foreign Affairs of Georgia
International Relations Main Division

Mr. Shalva Kvinikhidze

Ministry of Internal Affairs of Georgia

Head of Division for International Relations
Mr. Malkhaz Dzneladze

Officer WWF Caucasus Programme

National Expert

Ms. Nana Gabriadze

Department of no communicable diseases
National Centre for Disease Control and Public
Health of Georgia

National Expert

Ms. Nino Chkhobadze

Greens Movement of Georgia
Global Water Partnership CACENA
Ms. Tamar Gugushvili

National Expert

Ms. Tinatin Zhizhiashvili

United Water Supply Company of Georgia
Head of Environmental Policy Department
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Tel: +995577 08 00 44
Email: m.mchedlidze@moa.gov.ge

Tel: +995 577 22 45 99
E-mail: Sophiko_beridze@mia.gov.ge

Tel: +99532 241 44 48
E-mail: skvinikhidze@mia.gov.ge

Tel: +99532 223 75 00
E-mail:malkhaz.dzneladze@gmail.com

Tel: +995595 455 497
E-mail: gabriadzenana@yahoo.com

Tel: +995599 51 40 71
E-mail: nino.chkhobadze@gmail.com

Tel: +995577 41 57 40
E-mail: tmn_g@hotmail.com

Tel: +995 595 93 0022
E-mail: tikozhizhiashvili@yahoo.com
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Mr. Kari Kinnunen
Senior adviser

Finnish-Swedish Trans-boundary Commission

Mr. Antti Belinskij

Principal Administrator, Legal Affairs
Ministry of Agriculture and Forestry
Water Resources Unit

Mr. Markku Maunula

Division Manager, M.Sc.(Tech.)
Finnish Environment Institute

Mr. Kari Kinnunen

Senior adviser
Finnish-Swedish Trans-boundary Commission

Ms. Mary Matthews

Project Coordinator

UNDP/GEF "Reducing Transboundary
Degradation in the Kura-Aras Rive Basin"
Ms. Eliso Barnovi

GLOWS/INRMW Program

Deputy Director/Technical Coordinator
Mr. Zurab Jincharadze

Deputy Team Leader

EC regional project “Environmental
Protection of International River Basins”

Mr. Peter Ronéak
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Tel: +358 40 037 3617
E-mail; kari.a.i.kinnunen@gmail.com

Tel. +358 40 779 3285
E-mail: antti.belinskij@mmm.fi

Tel. +358 40 828 5831 Operator +358 20 610 123
E-mail: markku.maunula@ymparisto.fi

Tel: +358 40 037 3617
E-mail: kari.a.i.kinnunen@gmail.com

Tel: + 99532 2 29 49 33
E-mail: mary.matthews@kura-aras.org

Tel: +995 595119728
E-mail:ebarnovi@globalwaters.net

Tel: + 995599 72 87 68
E-mail: zurab.jincharadze@gmail.com
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Deputy of Team Leader

EU project

Trans-Boundary River Management
Phase 111 for the Kura River

Tel +994474 44 81 82
E-mail: peter.roncak@gmail.com

Ms. Khatuna Gogaladze

ENVSEC
National Coordinator in Georgia

Tel: + 99532 27523 90
E-mail: khatuna.gogaladze@osce.qge

Ms. Nune Harutyunyan

Tel: + 99532 2 25 36 48
E-mail: nune.harutyunyan@rec-caucasus.org

Deputy Executive Director
REC Caucasus

Mr. lvane Tsiklauri

Project Consultant

Government of Finland — “Capacity Building
on the Water Monitoring

and Management in Georgia”

Tel: + 005 558 12 72 27
E-mail: ivatsiklauri@yahoo.com

Mr. Malkhaz Adeishvili
Tel: + 995599 53 14 27

OECD project expert E-mail: madeishvili@caucasus.net

Mr. Tim Hannan

project expert

UNDP/GEF "Reducing Transboundary
Degradation in the Kura-Aras Rive Basin"

Mr.George Dzamukashvili

Global Water Partnership - Georgia
NPD Coordinator
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E-mail: dgeorge@yandex.ru
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Annex 4
National Water Policy Dialogue on
Integrated Water Resources Management in Georgia
Stakeholder Meeting
12 June 2012
LIST OF PARTICIPANTS
Mr. Bo Libert
Regional Adviser on Environment
Environment Division Tel: +41-(0)22-917 23 96
UN Economic Commission for Europe E-mail: bo.libert@unece.org
Ms. Elina Mirzoeva
UNECE, Convention on the Protection and Use of
Transboundary Watercourses and International Lakes, Tel: +41 (0)22 917 3317
Consultant, EU Water Initiative E-mail: elina.mirzoeva@unece.org
Ms. Tatiana Efimova
Organisation for Economic Cooperation Tel: +33(1) 4524 14 34
and Development - OECD E-mail: tatiana.efmova@oecd.org
Mr. Antti Belinskij
Principal Administrator, Legal Affairs
Ministry of Agriculture and Forestry Tel. +358 40 779 3285
Water Resources Unit E-mail: antti.belinskij@mmm.fi
Mr. Markku Maunula
Division Manager, M.Sc.(Tech.) Tel. +358 40 828 5831 Operator +358 20 610 123
Finnish Environment Institute E-mail: markku.maunula@ymparisto.fi
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Mr. Kari Kinnunen

Senior adviser
Finnish-Swedish Trans-boundary Commission

Ms. Mariam Makarova

Ministry of Environmental Protection of Georgia
Department of Integrated Environmental management
Water Resources Management Division

Mr. Alexander Mindorashvili

Ministry of Environmental Protection of Georgia
Department of Integrated Environmental management
Water Resources Management Division

Mr. Malkhaz Dzneladze

Officer WWF Caucasus Programme
National Expert

Ms. Nino Chkhobadze

Greens Movement of Georgia
National expert

Ms. Tamar Gugushvili

National Expert

Ms. Manana Devidze

Director
Foundation Caucasus Environment
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Tel: +358 40 037 3617
E-mail: Kari.a.i.kinnunen@gmail.com

Tel: +995595 11 97 04
E-mail: m.makarova@moe.gov.ge

Tel: +995599 47 97 80
E-mail: a.mindorashvili@yahoo.com

Tel: +99532 223 75 00
E-mail:malkhaz.dzneladze@gmail.com

Tel: +995599 51 40 71
E-mail: nino.chkhobadze@gmail.com

Tel: +995577 41 57 40
E-mail: tmn g@hotmail.com

Tel: +995 99652707
Email: mdevidze@caucasus.net
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Ms. Manana Juruli

Co-Chair

Georgian Environmental and Biological Monitoring

Association

Ms. Nanuli Kacibaia

Chair
CBO Vake

Ms. Manana Lokapishvili

Chair
Intellect in the Service of the Country

Ms. Rusudan Simoniodze

Co-Chair
The Greens Movement of Georgia/Friends of the
Earth-Georgia

Mr. Niokoloz Inashvili

The Greens Movement of Georgia/Friends of the
Earth-Georgia

Ms. Nino Gvazava

Aarhus Centre Georgia

Mr. Irakli Kobulia

Project Manager
CENN

Mr. Zurab Gotsadze

Chair
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Tel: +99532 239 11 50
Email : mjuruli@myoffice.ge

Tel: +99532 222 35 86
Email: tsira_m@yahoo.com

Tel: +99532 233 46 41
Email : mancauc@ Yahoo.com

Tel: +995 599 53 26 11

Email : rusudan.simonidze@greens.ge

Tel: +995 599 26 06 95
Email : nukri_inashvili.yahoo.com

Tel: +995 599 26 61 23
Email : n.gvazava@aarhus.ge

Tel: +995 599 18 82 81
Email : irakli.kobulia@cenn.org

Tel: +995 577 10 18 08
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Union Watershed Council of River Ktsia-Khrami Email : z.gotsadze@posta.ge

Mr. Seth Mcnayr

UNDP/GEF "Reducing Transboundary Tel: + 99532 2 29 49 33
Degradation in the Kura-Aras Rive Basin"

Mr.George Dzamukashvili

Global Water Partnership - Georgia Tel: 995599 54 79 31
NPD Coordinator E-mail: dgeorge@yandex.ru
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