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YnpasneHue n ob6MeH nHpopmaumnen

Information management and exchange
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OOl KOHTEKCT ynpaBrieHUs nHpopmMauven
General context related to information management

Cno>XHOCTM B BbISIBJIEHUU U NOJIYYEHUU AOCTYNA K AAaHHbIM
Difficulties in identifying and acceding to the data

NHdopMmauunsd, kak npaBuno, muMmeet oparMeHTUPOBAaHHYIO,
HEMNoJIHYI0, PaCcCessHHYI0 U HeoaAHOpPOoAHYI0 (bopMy

The necessary information exists usually in a fragmented,
incomplete dispersed and heterogeneous way

HepocrtaTtok goctyna K AaHHbIM U uHpopMauum, aaanTUMpoBaHHbIM K
norpebHocTaM

Lack of access to data and information adapted to the needs

Heob6xoamma aonosiHuTeNbHaA pabota No pauMoHanu3auum m
npumBeaeHuio 3Tom nHpopmaumm B UntabenbHyr0, JIerko AOCTYNHYHO
M npuroaHyro popmy
need efforts to rationalize and make this information readable, easily accessible
and available
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Access to
homogeneous
and harmonized
data

Access to up to
date and relevant
information

Respect the
information
needs following
actors and their
actions level
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[Mpmep NOTEeHUMANbHOrO CLEHAPUA OpraHu3aum obmeHa gaHHbIMU

Example of scenario for efficient data exchanges
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XapaKTepUCTUKu

npoekTta ®Irod-BEKLIA

Ha3zBaHue: «HapawwuBaHne noteHumnana

no ynpasjaeHnwo AaHHbIMU A4 OLUEHKHA
TPAHCIrpaHN4YHbIX BOAHbLIX PECYPCOB B

cTpaHax BoctoyHon EBponbl, KaBkasa un

LeHTpanbHon A3un (BEKLIA)>»

PaspaboTtaH B paMKaxX aHaJIMTUYECKUNX
OTYETOB MO TPAHCrpaHUYHbIM BOAHbIM
pecypcam (EDK OOH)

PacnonoxeHue: 2 ypoBHS peanunsaunm

e TpaHcrpaHu4dHblie 6accenHbl
= baccenH pekun AHecTp
= BaccenH ApanbCKoro Mmops

e PervoHanbHbIN YpoBeHb (cTpaHbl BEKLIA)

YnpaBieHne NnpoeKTom

e PykoBoacteo: ®PIroI®/MUHUCTEPCTBO
akosiornm ®paHumnun/Cekpertapumat
KoHBeHUunn no sogam/MLIOBP

e YNOJIHOMOYEeHHbIN 6eHedunumap:
Ccnr/mMmuoBp

e [eHepanbHbIKN Noapsaynk: MEBP

FFEM-EECCA project
characteristics

Title: “Capacity building in data
administration for assessing
transboundary water resources in the
countries of Eastern Europe, the
Caucasus and Central Asia (EECCA)”

Developed in the framework of
Assessment reports of
transboundary Watercourses,
(UNECE)

Location: 2 levels of implementation
e Transboundary basins
= Dniester basin
= Aral sea basin
o Regional (EECCA countries)

Project management

e Steering : FFEM/ French Ministry of
Ecology/ Secretariat of the water
convention/ IWAC

e Mandated beneficiary: HIS/IWAC
e Technical assistance: IOWater



PykoBoacteo npoektom - FFEM Project governance

. . of Ecology and
Convention Secretariat Sustainable Dev.

ASBP3 EC-IFAS Dniester Ill project Plenipotentiaries of
transbound. agreement




OCHOBHbIE 3Tanbl NPOEKTa Ha ypoBHE baccenHa
Main phases of the project at basin level

SQIIDOFT INC TO k--:—r:renu‘be--—elb:

implementation
PacnpocTpaHeHue pe3ynbTaToB
Dissemination of results



[MpuHuMnbl dasbl No BeisiBrieHuto npobnem / FFEM-EECCA project
national approach / HaunoHanbHbIM Nogxon
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Passutue ctpaterndyeckmx meponpuatuii npoekta FFEM-EECCA strategic activities
®PEM-BEKLIA ocHoBaHbI HauuoHanbsHoM noaxoae, development are based on a national

KOTOpble NMO3BONSAIOT: approach which permits to :
YKpenuTb noteHuman OCHOBHbIX I Reinforce capacities of the
||~ YIRS A AR CEUIES EHREPSERPONECE main institutions involved in
ynpasreHis BOAHBIMI pecypcamit water resources management
Develop data administration
pa3paboTaTb KOHKPEeTHbIe concrete tools participating to
WHCTPYMEHTLI ynpasreHns 6asamu ||~ the creation and harmonization of
|| AaHHbIX, UCNOMb3yeMbIX AnA Cco30aHNA a reference framework for

1 rapMOHM3NPOBaHME NCMNONb30BaHUS information

MCTOYHUKOB AAaHHbIX
Support development of

noanepxatkb paspabotky I national information systems
|I~ HaUMNOHAJ1bHbIX I/IHCbOpMaLI,I/IOHHbIX in eaCh countries

CUCTEM B KaxxaoW CTpaHe



AHanma TekyLlen cuTyaumm
Diagnostic of the existing of the situation

= 3akoHopaaTesibHbI U MHCTUTYLUMNOHAJIbHbIN
KOHTEKCT yrnpaBJ/iIeHUs AaHHbIMMU:
e OHNanH-6a3a AaHHbIX YYAaCTHUKOB NpoeKTa

= Legislative and institutional context of data /<, Catalogue of data sources
management: On line database of actors b s i

= AHaNN3 NUCTOYHUKOB AAaHHbIX

o CocTaBJsieHUe nepeyHa HabopoB AaHHbIX,
cywecTteyowmx B 6ymarkHom mnm undpposomn popme

e OHJIAUH-UHCTPYMEHT «KaTtanor NCTOYHMKOB AaHHbIX> — m— -

= Data source analysis:
e Inventory of existing data and information
e Online data source catalogue tool

= CxeMbl NOTOKOB AAaHHbIX

L BbisiBJieHe OCHOBHbIX PeryadapHbIX MOTOKOB AaHHbIX
MeXAay y4ype>XxaeHUssMM no TeMmam | P
= Diagrams of data flow: = r— o

FFEN-EFECA PROJECT
ATHUNNALRE Gu BEEn

o Identification of main regular data flows between ' o QD] Seiens S
institutions per topics :

n Onpoc N aHaAJIN3 nOTpeﬁHOCTeﬁ napTHeEpoB B
AaHHbIX, Ycnyrax, CBA3aHHbIX C yrnpaBJ/ieHMeM AaHHbIMU,
MHcTpyMeHTax n o6opyaoBanun, O6opyaosaHumn,06yueHnm

= Survey and analxsis of partners needs in
Data , Services related to data management, Tools and
equipment, Training


http://www.oieaudci.net/catunece26/srv/ru/main.home

FFEM-EECCA diagnosis phase Feedbacks of national experiences

OT3bIBbl HALIMOHaNbHbIX 3KCMEPTOB MO AMArHOCTUYECKOM (ha3e npoekTa
OPEM-BEKLIA

Four National workshops have

4 HauMOHasNbHbIX CEMUHapa 6bln yxe been already conducted in
nposeneHbl Npun nogaepxke MOCA B three countries with support
KasaxcTtaHe, Kblprbi3cTaHe, of IFAS: Kazakhstan,
TagkukncraHe, Y3bekncraHe: Kyrgyzstan, Uzbekistan and
Tajikistan:

HauMoHanbHble paboune

rpynnel : 6onee n : :
HPOPMMPOBaHHbIE  COBELLAHMS MO Development of national working
BOMNPOCaM MOUTUKK AN group: Participative approach,
NPUHATUA PeLleHN Mo exchange of experience /
3KOJSIOrMYeCcKnuM Bornpocam feedbacks

MO OTUYETHOCTM, CBSA3AHHbIX C phase with support of the

ynpoweHue n MmogepHusauus : : : _ :
Z> S-BbINOAHEHUS OGH3aTENLCTE Finalization of the diagnosis
HaUWOHaNbHOM BOAHOW MOJINTUKON national partners.

'i




Number data sources described in the catalogue per working
group and per category
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ASB_CARE ASB_EC- ASB_ICWC DNB_Projec  NatKG Nat-KZ Nat-MD Nat-TJ Nat-UA Nat-UZ
C IFAS t

Maps Dataset " Documents Geo dataset ® Info System International ® Info System National




Bce y4yaCTHMKMU npoLecca Ha
permoHasibHOM U HaLlMOHAJIbHOM ACTOHD AT SEGIONAL 2D

YPOBHSIX CMOryT BOCNOJ/1b30BaTbCS NATIONAL LEVEL CAN
npevMyLlecTBaMm 3TOro BENEFIT OF THIS
napTHepcTBa PARTNERSHIP

® AOCTYNn K AAHHbIM U e Access to better quality
MHQOpMaL K boree BbICOKOro data and information for
KauyecTBa AJi NPpUHATUSA decisi Ki
pelieHnmn €cision makKing

e yKpensieHue nosiHomouwii, ponu ° Power, role and means
M UCMNOJIb3yeMbIX CPEACTB ANs reinforced for data
npou3sBoAUTENIen AaHHbIX producers

e yKpernJsieHne TeXxHN4YecKou e Technical infrastructure
WHPACTPYKTYpbl ANA for data management
ynpasJsieHUn AaHHbIMM o e e

OpraHuU3auMoOHHaA NoMolb AJs L .- i
pg3pa501-,"(l" VIH(I)OpMaLWILgHHnOVI organlzatlopal assistance
CUCTEMbI MO BOAHbIM pecypcam for developing water

information system



BJIATOAAPIO

3d BHUMaAdHUE

Thank you
for your attention

Ona nony4vyeHns AONONMHUTENbHOU MHOPMaLIMKM O NMPOEKTe,
noceTuTe BeO-canT

For more information on the FFEM-EECCA project

http://lwww.aguacoope.org/ffem-eecca
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