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Objective of the project

strengthen the effectiveness in organizing 
emergency preparedness/response through 
further optimizing the procedures especially 
in view of the cooperation in a transboundary
context
– blueprints for up-to-date organization of emergency 

procedures
– update or elaboration of emergency plans (off-site 

plan for Prahovo / Negotin region)



How to reach project objective?

Three project phases (agreed at project’s kick-off 
meeting):

Technical workshop – to learn about emergency 
procedures and prepare for an in-field exercise

In-field exercise – to test the procedures and start analysis 
how to further optimize the emergency management
- draw-up blueprints
- draw-up/update contingency plans

Final workshop – to discuss the results and agree on the 
continuation



Objective for the technical 
workshop

• Discuss the similarities and differences in 
crisis management procedures

• Develop a general scenario for the joint in-
field exercise



Conduct of the workshop

Session I – procedures for responding to emergency 
situations
- notification in emergency situations
- emergency management
- modeling

Session II – Elaboration of the exercise scenario

Session III – Wrap-up



Session I

Procedures for responding to emergency 
situations

Presentations (notification, emergency management, 
modeling)

Work in groups (notification, emergency management, 
modeling)



Session II

Elaboration of the exercise scenario

Prahovo site

Draft scenario for the in-field exercise

Discussion in plenum on the scenario (general direction for the work in 
groups)

Work in groups (notification, emergency management, modeling) for 
the further elaboration of the scenario



Session III

Wrap-up

Wrap-up of the two days

Agreement on the preparation and responsibilities of each 
project country for the exercise



Let’s have a fruitful 
workshop through everybody’s 

active participation


