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Minutes of the Kick-off meeting
l. I ntroduction

1. The kick-off meeting for the project for partneodries: Bulgaria, Romania and Serbia on
joint management to emergencies from spills of tdmas substances into the Danube River was
organized in Bucharest on 17-18 March 2009. Thetimgp&vas hosted jointly by the Ministry of
Environment and Sustainable Development and the@émspectorate for Emergency Situations
within the Ministry of Administration and Interi@f Romania.

2. The kick-off meeting was attended by representatofehe Ministry of Environment and the
Ministry of Emergency Situations from Bulgaria, tkénistry of Environment and Sustainable
Development and the General Inspectorate for Emegg8ituations from Romania as well as the
Ministry of Interior and the Ministry of Environmeand Spatial Planning from Serbia. Experts from
the Ministry of Environment, Land and Sea of Itag,well as from ICARO (ltalian advisory company
on prevention and preparedness aspects) and ttesespatives of the secretariat also participaied t
the meeting. The list of the meeting’s participaatannexed to these minutes.

3. The main objective of the meeting was to discuedrtiplementation of the project, and in
particular the three suggested project phasesniworkshop, in-field exercise and final
workshop¥ so that optimal involvement of each project copetuld be achieved leading to reaching
most effectively the overall project goal - strdregting the effectiveness in organizing emergency

! The concept for the project defined four phases (a) kick-off meeting to initiate the project and agree on countries
involvement; (b) technical workshop to discuss current organization of crisis management in the project countries, analyze
the experience and good practice from other countries and to prepare for an in-field exercise by agreeing on general
scenario for it; (c) in-field exercise to test the current crisis management procedures and through it collect data for analysis
and (d) workshop to discuss the results of the project, and in particular the analysis of data collected during the exercise.
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preparedness through further optimizing the emexgenocedures especially in view of the
cooperation in a transboundary context.

. Proj ect phases

4, The representatives of the partner countries heidtaresting discussion on the
implementation of the project and its suggestedeband agreed to:

(@) hold a technical workshop, preferably in the wekk®June 2009. The workshop
should be attended by experts representing albatits at national level from each of the
partner countries involved into emergencies affgctvater, and representatives of local level
authorities from the border region in which thereige is to be performed. The total number of
representatives from each country should prefenabtyexceed 10. The workshop should then
be attended by experts to take the role of indepeinelvaluators for the exercise. The agreed
conduct of the workshop is described in the sectechnical workshop”

(b)  perform the in-field exercise in the second halSeptember 2009, consisting of one
day exercise, and one day workshop for brief re\aed discussion of the exercise results and
to give the basis for more detailed analysis. Ttex@se would be conducted according to the
scenario, which draft is to be prepared followihg kick-off meeting and is to be elaborated
during the technical workshop. Two options for stemwere discussed by partner countries
and are described in the section “options for seehaA consultation meeting should be
organized about three weeks prior to the exeroiseview the preparations and address any
problems if needed. This consultation meeting shbel held preferably in the region of the
exercise.

(©) hold the final workshop in the period between thd ef October and the beginning of
November 2009. The workshop should be attende@mesentatives of project leading
authorities of each of the partner countries aedetialuators and to discuss the results of the
analysis and agree on the project recommendatimhshe follow-up work. This final

workshop should be open for observers from othant@s, especially from the South Eastern
European region, in order to share the experienddlee knowledge obtained through the
project.

(d) share equally the organization of the project @@t so that each country would be
responsible for arranging one of the phases, wkeded with support from Italian experts or
the secretariat. The proposal on sharing the ressipiities is contained in section “options for
scenario”.

5. The representatives of the secretariat and Itddynmed the project countries on the possibility
for them to receive financial support for arrangihg project activities. This can involve a gramt t
cover expenses related to services needed fore¢leéimg arrangements. It was then agreed that the
expenses related to involving local staff of eagtirtry into the in-field exercise and use of equep
— mainly driving of emergency response cars orlaimvould need to be provided by each partner
country as in-kind contribution to the project.
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[I1.  Optionsfor scenario

6. The partner countries discussed about differerdkof scenarios to be possibly used for the
project and agreed that:

(@) A fictive scenario would require preparations atifie emergency plans, and
establishing procedures and adequate trainindh@nt instead of rather testing the plans and
procedures which are already in place for exisitmuigistrial sites. In addition, in case the
emergency plans do not exist or exist partly, fab@ated scenario, and the conducted
analysis could be at least a good basis for deirgddpe plans or procedures and thus the
project could bring an additional benefit. For thesasons the fictive scenario was not
appreciated.

(b) A scenario for dealing with release of dangerousstnce from other source than
industrial site would rather require applicatiorpobcedures other than those arising from the
Convention and therefore should be avoided.

(c)  Arrealistic scenario that is for an existing indiatsite and involving a release of
substances dangerous for water and with a poteatausing transboundary effects in the
partner countries through the Danube River woudlmlhakxercising on application of
procedures arising from the Convention and mayeetiow improving existing plans or
contributing to elaborate new ones. The realistenario was therefore considered as most
favorable to be used in the project.

7. Taking into account the preferable scenario forube in the project, and having considered the
industrial sites present in all three partner coasthandling substances dangerous for water and
capable of causing transboundary effects througtuba River, it was agreed that the optimal case
would be a petroleum storage in Prahovo in Sevlith, a location close to the bank of the Danube
River only a few kilometers upstream from the boifdem Romania and Bulgaria.

8. The Prahovo petroleum storage was identified astihesite capable of causing possible
emergency with effects on the two other partnenades thus would require cooperation of all of
them. To this end, project coordinators from Senwiao were not in a position to decide at the kick-
off meeting on the Prahovo site, were requestexkpiore whether there is a general agreement in the
country to use it for the project. At the same tilme secretariat was requested to support the &erbi
coordinators if needed with ensuring the neededeagent.

9. The partner countries agreed that representativBsrbia should confirm by 10 April at the
latest whether the agreement for Prahovo siteaistgd. Furthermore they agreed that for Prahovo —
considered a®PTION-I there would be following sharing of responsikeigifor the project phases:

(@) technical workshop is to be organized by Romand@eferably in the region
bordering Serbia and Bulgaria;
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(b) in-field exercise is to be initiated by Serbia mafovo and the one day back to back
workshop would be organized at Prahovo/NegotinoAlfe consultation meeting to be held
about three weeks prior to the exercise is to bardzed in the same region;

(c) final workshop is to be hosted by Bulgaria.

10.  Should for any reason the Prahovo site not be fesdtie purpose of the project, the partner
countries agreed that the exercise involving suostalangerous for water would be initiated in
Romania, however since there is no industriallstedling such substance with location that could
cause effects on the Danube River and through 8earbia, therefore the exercise would be organized
between Romani and Bulgaria and Serbia would ppatie to it only as observer. Considering this as
OPTION Il the countries agreed that for the responsibibtytifie project phases Romania and Serbia
swap their roles as listed in paragraph 9.

IV.  Technical workshop

11. The partner countries agreed that the technicakstap should give them the opportunity to
well prepare for the in-field exercise. To this ehdy agreed first of all to inform each other bait
own emergency procedures in order to have cleagrstahding on existing differences.

12. The ICARO expert was requested to elaborate a dgardereparing the presentations so that
each of the countries would tackle the same istliesg under (a) monitoring, notification and
requests for assistance, (b) emergency manageframtthe moment of pollution until restoration and
clean-up), and (c) sampling and modeling.

13. It was foreseen to accommodate time for group wimtlqwing the presentations, on
discussing the procedures so to ensure full uratesig on how the emergencies and all the aspects
falling into it are handled by each of the partoeuntry. Such a work in groups would be followed by
brief reporting in plenum on the discussions held.

14.  The partner countries indicated that work in growpsild be only possible to conduct if a
majority of countries’ experts would have suffidiémowledge of English language to communicate in
it freely, as otherwise the group work may be tofiadilt logistically when it would be needed to
ensure interpretation for each of the groups. T®ehd partner countries agreed to report by 10 Apr
2009 on their representatives to the technical slosk and their knowledge of English language.

15. Following the session focused on exchange of emeygerocedure, the second session should
focus on preparations for the in-field exercisartgstg with presentation of the scenario to be ueed

it and continuing possibly with work in groups tal@orate particular modules of the scenario as well
as the preparations to be conducted prior to teecese. The ICARO expert was requested to develop
the draft scenario and include it in the guidedmsentations.

16. The partner countries agreed that the scenaritaberated in the workshop should be
complemented by additional changing weather/comaktiscenarios to be developed by the exercise
evaluators and which would be only shared withghner countries during the exercise. This would
be done with the understanding that these scenadakl not go beyond the agreed scope of the
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exercise according to the jointly elaborated gdreranario that is e.g. would not require activaid
other services than those agreed prior to the seerc

17.  For the effective running of the project the partt@untries were requested to meet the
deadlines agreed during the kick-off meeting antevesicouraged to contact ICARO, Italian Ministry
of Environment or the secretariat if any assistamogld be needed at any stage of the preparations.



