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Who we are
EBRD is an international financial institution supporting the 
development of sustainable well-functioning market economies
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EU 28 
Countries1

63%

EBRD
region 

excluding
EU
7%

Others
11%

USA
10%

Japan
9%

Shareholding structure

1. Includes European Community and European Investment Bank 
(EIB) each at 3%. Among other EU countries: France, Germany, 
Italy, and the UK each holds 8.6%

Highest credit 
rating (AAA/Aaa)

Owned by 66 
countries and 2 
inter-governmental 
institutions
(the EU and EIB)

Capital base of 
€30 billion

1991 Established

1992 Russia and 11 other 
members of the former 
Soviet Union join

2007
/08

Czech Republic first country 
to “graduate”; Turkey 
becomes Country of 
Operations

2012 Starts investing in Egypt, 
Jordan, Morocco and 
Tunisia

2016 25th anniversary; 
China becomes 67th 
member

2017 Starts investing in 
Lebanon and the West 
Bank and Gaza

Presenter
Presentation Notes
An international financial institution supporting the development of sustainable well-functioning market  economies
Owned by 65 countries and 2 inter-governmental institutions (the EU and EIB)
Highest credit rating (AAA/Aaa) from all three main rating agencies (S&P, Moody’s and Fitch)
Capital base of €30 billion
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Where we invest
Increasing footprint
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Central 
Eastern Europe

SEMED Western Balkans Turkey

Armenia, Azerbaijan, Belarus, 
Georgia, Moldova, Ukraine

Central Asia 
(incl. Mongolia)

Cyprus, Greece

West Bank 
and Gaza

Lebanon

—Lebanon
West Bank & Gaza—

Presenter
Presentation Notes
Soon to be operating in the West Bank and Gaza for a limited period only and via trust fund (agreed by BoG at AM2017)
Algeria, Libya etc
Sub-Saharan
Shareholder driven
Minus Russia




EBRD
Largest investor in the region
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Since 1991, EBRD invested over 
€130.6 billion in 5,325 projects

In 2018

€9.6
billion

410
projects

EBRD Top 10 
investee countries 
in 2018 (€m)

Private sector accounted
for share of

73%
Debt

83%
Equity

9%
Guarantee

8%

1 Egypt 1,148

2 Turkey 1,001

3 Greece 846

4 Poland 556

5 Ukraine 543

6 Kazakhstan 472

7 Romania 443

8 Uzbekistan 397

9 Serbia 396

10 Belarus 360
Note: unaudited as at 31 December 2018
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Sources: http://bpnavigator.ebrd.com/bpn_Factsheets.htm#section|EBRD|ABIDev
http://bpnavigator.ebrd.com/bpn_Factsheets.htm#section|EBRD|RegionalComp




21%

18%
21%

18%

16% 2%3% SEMED
Eastern Europe & Caucasus
Turkey
South-eastern Europe
Central Asia
Russia
Cyprus and Greece
Central Europe

37%

34%

11%

7%
5%4%3%

Transit and Ground
Passenger
Water and Sewage Systems

Facilities Management

Steam and Air Conditioning
Supply
Waste Management and
Remediation Services
Other

Street Lighting and energy
efficiency

Municipal & Environmental 
Infrastructure
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EBRD helps local authorities, including 
private sector operators, in the delivery of 
essential  infrastructure services
• Total investments: € 8.093 billion / 456 projects 
• In 2018: € 1,022 million / 36 projects
• Portfolio: € 4.792 million

Strategic priorities/investment areas / 
opportunities
• Structuring the financing of municipal infrastructure, 

equipment and services to improve service levels
• Promoting the commercialisation and corporatisation of 

services
• Developing sound regulatory structures
• Promoting private sector involvement, where appropriate
• Supporting environmental, social, health and safety 

improvement
• Facilitating donor grant and commercial loan co-financing
• Providing comprehensive support for project preparation, 

using new Infrastructure Project Preparation Facility (IPPF) 
– a dedicated €40 million Facility to improve efficiency, 
focus and quality of project readiness for both public sector 
and PPPs

Portfolio by region

Portfolio by sub-sector

Note: as at 31 December 2018, including RCA numbers

Presenter
Presentation Notes
Source: http://bpnavigator.ebrd.com/bpn_Factsheets.htm#section|MEI|PortfolioDev
Use of Tableau (access through BPN) to see the sub sectors + BPN
Manual inputs for the classification of facilities management



Municipal & Environmental
Infrastructure
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Water & Wastewater 
€2,968 million /
199 projects  / 31 
countries 

• New and rehabilitated water and waste water treatment plants, network 
rehabilitation and extensions as well as pumps and metering  to improve the quality 
of service and environmental compliance; investment in both maintenance and 
asset renewal.

District Heating &
Other Muni Services
€1,676 million / 106 
projects / 25 countries

• District heating/cooling, parking, ESCOs and facilities management to 
• promote efficiency gains and new ways of service delivery.

Facilities Management
€541 million / 
8 projects

• Investment in social infrastructure (e.g., hospitals and schools) using long-term 
facilities management PPP models.

Note: total investment from 1991

• In 2018, over 18 Million people benefitted from improved water / sewage / waste and heating services 
financed by EBRD, and over 3 Million people per day are using improved urban transport measures.

• MEI projects in 2018 produced 250 Million m3 of potable water, treated 300 Million m3 of wastewater and 
saved more than 876 Thousand tonnes of CO2 equivalent. 

Urban Transport 
€2,588 million / 108 
projects / 21 countries

• Fleet and rolling stock renewal, metro, LRT, buses and trams, public transport 
infrastructure, including track, power supply and signalling, deport refurbishment, 
e- ticketing and automated fare collection; traffic management and vehicle 
information systems,  and rehabilitation of municipal streets.

Solid Waste 
€318 million / 35 
projects / 15 countries

• Investment in new landfills, recycling and collection equipment to improve both the 
efficiency and frequency of collection and well as to prevention of groundwater 
contamination.

Presenter
Presentation Notes
Source: 
Tableau from BPN
2018 MEI Indicators Inputs 15.01.2019 (Excel Doc)

Other data: 
Between 2013-2018, more than 121 Million people benefitted from improved water / sewage / waste and heating services and other infrastructure financed by EBRD. 
Between 2013-2018, more than 10.6 Million people per day have benefitted from urban transport measures financed by EBRD.
Between 2013-2018, MEI projects produced more than 880 Million m3 of potable, treated more than 1 Billion m3 of wastewater and saved more than 3.7 Million tonnes of CO2 equivalent. 





CORE BUSINESS IN URBAN 
TRANSPORT
• Fleet and rolling-stock 

renewal; 
• Metro, light rail transit, buses 

and trams, public transport 
infrastructure (including track, 
power supply and signalling); 

• Depot refurbishment;
• E-ticketing and automated 

fare collection;
• Traffic management and 

vehicle information systems; 
• Rehabilitation of municipal 

street.

Urban Transport
Supporting improved and low-carbon urban transport
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DEVELOPING AND NEW 
BUSINESS 
• Fleet electrification: integrated 

vehicle and charging 
infrastructure, integrated energy 
supply using local renewables;

• Urban streetscape: urban 
enhancement through improved 
streetscape, soft modes of 
transport (cycling, walking)

• ‘Smart’ solutions: street lighting, 
traffic and safety control systems

• Fleet leasing: supply of single 
operator markets through fleet 
lease companies driven by 
mobility application technology 
and electric-vehicle adoption.

EBRD VALUE ADDED

• Promotion of fleet electrification
and usage of renewable energy 
sources, taking into consideration 
affordability and accessibility;

• Support to projects in public 
transport that promote and 
enhance sharing economy 
principles resulting from an 
increasing adoption of mobility 
solutions

• In line with the UN SDG11, aiming 
at by 2030, providing access to 
safe, affordable, accessible and 
sustainable transport system for 
all, improving road safety notably 
by expanding public transports



Green
Building green, sustainable market 

economies which preserve the  
environment and protect the 

interests of future generations

Resilient
Building resilient market 

economies that can withstand 
turbulence and shocks.

Integrated
Building geographically integrated 

domestic and international markets 
for goods, services, capital and 

labour

Our
Transition Qualities

Competitive
Building dynamic and open 

markets that stimulate 
competition, entrepreneurship 

and productivity growth

Inclusive
Building inclusive market 

economies which ensure equal 
economic opportunity for all and 

leave no group behind

Well-governed
Promoting the rule of law, 

transparency, and accountability, 
and stimulating firms to adequately 
safeguard and balance the interest 

of their stakeholders 
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EBRD Green Economy Transition (GET) financing
Objectives
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40%
Green business as % of 
total EBRD Business by 

2020

€4 billion
Targeted Annual EBRD 

Green Business by 2020

€ 18 billion
Target cumulative EBRD 

Green Business 2016-2020

Presenter
Presentation Notes
The Green Economy Transition (GET) approach is the Bank’s strategy for helping countries where the EBRD works build low carbon and resilient economies. Through the GET approach, the EBRD will increase green financing to 40 per cent of its annual business volume by 2020.





EBRD Green Economy financing
Results from 2006-2018
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FINANCED

1,600+
green projects

1200+ directly financed projects 
with green components, and 
440 credit lines to local financial 
institutions for on-lending to 
smaller projects

SIGNED 

€ 30 billion 
of green financing

For projects with a total value of 
€170+ billion 
Since 2016 green financing has 
represented 36% of EBRD’s total 
business. 

REDUCED

100 million
tonnes of CO2/year

Emission reductions equal to the 
annual energy use related 
emissions of Greece

+annual water savings of 
330million m3 since 2013 equal to 
more than a third of Londoners’ 
water use

Presenter
Presentation Notes
To date, the EBRD has signed €30 billion in green investments, financed over 1600 green projects and reduced over 100 million tonnes of carbon emissions each year. 
Includes all green investment since 2006, when the Bank started its Green initiatives (replaced in 2015 by the GET initiative)




EBRD Green Economy Transition (GET) areas

21 June, 2019 11

Under the Green Economy Transition (GET) approach, 
we cover the following areas:

• Energy & resource efficiency:

• Circular Economy

• Renewable energy.

• Climate resilience

Presenter
Presentation Notes
Under the Green Economy Transition (GET) approach, we cover the following areas:
Energy & resource efficiency: opportunities to save energy and resources exist in almost every business and sector. Working closely with the energy, corporate and municipal sectors, the EBRD helps its clients to identify these opportunities, and turn them into economically viable projects. Engaging with the client’s operational staff, EBRD specialists undertake feasibility studies, thereby defining priority energy and resource efficiency investments.
Circular Economy: the EBRD works towards progressive dematerialisation of economic activities, in addition to maximising recycling, reusing, and upcycling of materials across value chains. To do this, we work with other financial institutions, corporate clients, public institutions (including the EU), research and advocacy organisations to promote policies, investments, innovative business models and practices that support this initiative. 
Renewable energy: the EBRD finances wind, hydropower, biomass and solar projects. We also finance network extensions and modernisation projects that facilitate the integration of renewable energy sources into existing systems. Through policy dialogue, the EBRD works with governments and regulators to develop policies and regulatory frameworks required to support renewable energy.
Climate resilience: the EBRD supports its clients in identifying and adapting to climate change impacts that are likely to affect their operations. This is achieved through improved practices and investments in measures and technologies that are suited to a changing and more variable climate. The EBRD’s work on climate resilience reaches many sectors of the economy including energy, transport, water and urban infrastructure, as well as corporates and financial institutions.




The Green Economy Transition’s programmes and 
themes

21 June, 2019 12

Under the GET approach, we have implemented a wide-
range of programmes in our regions:

• EBRD Green Cities

• Finance and Technology Transfer Centre for Climate 
Change (FINTECC)

• Green Economy Financing Facilities (GEFFs)

• Near Zero Waste

Presenter
Presentation Notes
EBRD Green Cities strives to build a better and more sustainable future for cities and their residents. The programme achieves this by identifying, prioritising and connecting cities’ environmental challenges with sustainable infrastructure investments and policy measures.
Learn more
Finance and Technology Transfer Centre for Climate Change (FINTECC) programme fosters the uptake of advanced climate technologies in our Early Transition Countries, Kazakhstan, Ukraine, and in the Southern and Eastern Mediterranean region. The programme complements EBRD loans to businesses with incentive grants for eligible novel climate technologies.� 
As part of the FINTECC, the EBRD is piloting the Innovation Voucher Schemes in Serbia and Ukraine. The schemes aim to boost the innovation capacity of small and medium-sized enterprises in the field of green technologies and resource efficiency by linking them to local research and development service providers.
Learn more
Green Economy Financing Facilities (GEFFs) aim to develop local financing markets for sustainable energy and resource efficiency projects. Through the GEFFs, the EBRD offers credit lines and technical assistance to local partner financial institutions who then support businesses and homeowners wishing to invest in green technologies.
Learn more
Near Zero Waste promotes waste minimisation and pollution prevention projects in various sectors of the economy in Turkey. The programme combines commercial and concessional financing for waste minimisation and recycling technologies. Additionally, through technical assistance and policy dialogue, the programme aims to mainstream waste minimisation in all economic sectors.
Learn more




MEI – Green Cities Framework
Green Cities Framework advances EBRD Green agenda
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REQUIREMENTS
INFRASTRUCTURE 
INVESTMENTS
Framework focus on sectors:
• Solid Waste
• Water & Wastewater
• Urban Transport
• District Heating
• Public Building Energy Efficiency
• Renewable Energy

CITIES OF ≥ 100,000
Across EBRD’s COOs Cities with 
smaller population sizes can be 
considered on a case-by-case 
basis considering the needs of the 
cities

MUST CONDUCT GCAP
To initiate the Framework, in 
conjunction with a ‘trigger’ project 
in one of the Framework’s sectors

GREEN CITIES KEY 
PRINCIPLES

• 5-year duration Project
• Headroom: EUR 950Mn 
• A systematic approach to 

address urban environmental 
performance and barriers 
through three components

Delivery of strategy and 
policy support (GCAP –
Green City Action Plan)

Facilitating and 
stimulating green City 
infrastructure 
investments

Building capacity of 
city and key 
stakeholders

A Green City Project identifies & prioritises a city’s environmental challenges through an assessment of 
35 core indicators and articulates the city’s vision, strategic objectives, priority actions & investments to 
address these issues.

RESULTS

16 projects signed amounting to EUR 344 Mn
• Chisinau Buildings – EUR 10 mn
• Sarajevo Water – EUR 25 mn
• Belgrade Green Bld – EUR 20 mn
• Batumi Bus – EUR 5.5 mn
• Banja Luka DH – EUR 8.3 mn
• UKT Tirana Water – EUR 15 mn
• Varna Resilience – EUR 10 mn
• Ulaanbaatar Waste – EUR 8.4 mn
• Lviv Solid Waste – EUR 20 mn
• Izmir Metro – EUR 80 mn
• Zenica Hospital- EUR 10 mn
• Sofia Electric buses – EUR 7.4 mn
• Minsk WWTP – EUR 84 mn
• Tbilisi Solid Waste – EUR 15 mn
• Craiova Urban Rehabilitation – 15 mn
• Skopje Buses – 10 mn
14 ongoing GCAPs
• Yerevan, Tbilisi, Tirana, Minsk, Sofia, 

Chisinau, Belgrade, Banja Luka, Zenica, 
Batumi, Gyumri, Ulaanbaatar, Sarajevo, 
Amman, Lviv, Skopje

Presenter
Presentation Notes
11 projects signed amounting to €213.7Mn


The Framework focused predominantly on improving the environmental performance of municipal services through investments in:
Solid Waste
Water and wastewater
Urban transport
District heating
Energy efficiency in public buildings

The Framework is open to all Cities in the EBRD region that meet the following eligibility criteria
Must have a population of at least 100,000
Must conduct a Green City Action Plan

To initiate their participation in the Framework, Cities must launch a ‘trigger’ project in one of the Framework’s investment sectors that demonstrates substantive improvements in environmental performance. These ‘trigger projects’ covenant the development of a GCAP. 



Smart cities
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Smart city 
concept

Smart City 
Strategy 

Principles

EBRD role

• An integrated concept to enhance competitiveness and quality of life by applying real-time 
urban data analytics using the Internet of Things (IoT) and other data driven solutions to improve 
the efficiency, reliability and quality of urban infrastructure and associated public services for users. 

• Public sector disclosure of intent;
• Open-data platforms for innovation by 3rd parties;
• Anonymization of data ; and 
• ‘Public benefit test’ for all SC projects

• Support in defining SC strategy (priority SC investment areas, data mgmt policies, etc) in a bottom-
up approach in order to raise public involvement;

• Support in creating a SC open data platform based on real-time data using IoT;
• Support in designing and financing SC elements

Potential 
sectors of 
operation

• Smart Street Concept – creating a better street environment combining technology & design (ex: 
LED street lighting investment, automated parking information, etc.)

• Smart & Green Buildings through Intelligent Building Management Systems (reduced power usage 
through power management based on consumption information on a real-time basis)Big Data 
analytics in Transport to reduce congestion

Presenter
Presentation Notes
Principles of SC Strategy
Public sector disclosure of intent/ objective of any SC project;
Open-data platforms for innovation by 3rd parties;
Anonymization of data ; and 
‘Public benefit test’ for all SC projects




Smart Solutions Project
A Smart Solution Strategy is 
adopted, and investment is 
made to produce real-time 

fleet management,  
Automated Fare Cards 
enhance operations, 

maintenance, service quality 
efficiency

Green City Project
Green City Action Plan 

is adopted, and  
investment is made in

low-carbon bus (hybrid, 
electric) fleet.

• “Smart” solutions can be used 
as a means to achieve “green” 
outcomes. There are numerous 
projects that can be both “smart 
and green”.

• A Green City Project can 
incorporate smart solutions and 
vice versa. In more advanced 
cities, a pure focus on smart 
solutions could be preferred.

• Smart cities and Green Cities 
are two separate concepts that 
can have  overlapping features 
when smart solutions are 
targeted to purely achieve green 
results.

Differentiating Green Cities and Smart City Solutions
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Smart Solutions focus on applying real-time urban data analytics using the Internet of Things (IoT) and other data driven 
solutions to improve the efficiency, reliability and quality of urban infrastructure and public services for users.

A Green City Project identifies and prioritises a city’s environmental challenges through an assessment of 35 core indicators 
and articulates the city’s vision, strategic objectives, priority actions and investments to address these issues.

Example: Urban Bus Project

When the same project 
does both, it is a 

‘hybrid’ ‘Green and 
Smart’ Project

Smart & Green Cities concepts



DESCRIPTION
• Financing energy efficient 

public lighting projects 
through public authorities and 
private companies

• Projects include street 
lighting and traffic lights.

• A EUR 140 million window

SCOPE
• The Baltics, Central and 

South-Eastern Europe
• Private and public clients

OBJECTIVE
• Support to the introduction of 

best available energy efficient 
technology (primarily LED) 

• Support of best practice in 
procuring performance based 
design, financing, installation, 
operation and maintenance of 
energy efficient solutions 

• Support, where possible, of 
private sector provision of low 
carbon public services 
(lighting).

PROJECTS
• Javna Razsveljava Street 

Lighting - EBRD financing will 
be used to buy the receivables 
due under public-private street 
lighting contracts. (EUR 5.5 
million signed in 2017)

• East Kazakhstan Municipal 
Street Lighting 
Modernisation - Upgrade and 
modernisation of the street 
lighting system in the cities of 
Oskemen (Ust-Kamenogorsk) 
and Semey, East Kazakhstan 
Oblast

Public Street lighting Framework 
for the Baltics, Central and South-Eastern Europe

16

Presenter
Presentation Notes
Kazakhstan case study
via procurement of (i) more energy efficient modern luminaries to replace the existing outdated and high pollution street lights, (ii) centralised control centre for the system; (iii) modern system monitoring solutions package, (iv) separate transformation sub-stations for street lighting equipped with technical solutions for power outages stabilization, and (v) new poles/lighting points if confirmed necessary by the technical due diligence. Signed in 2017. 




Landmark projects
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1) PRIJEDOR DISTRICT HEATING
2) CITY OF BELGRADE (Water, district heating, reconstruction, public transport)
3) SUBOTICA WATER UPGRADE PROGRAMME
4) MONTENEGRO REGIONAL WATER SUPPLY PROJECT
5) TIRANA MOU
6) PRISTINA MOU
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Main challenges on Road Safety  
Technical 
Very outdated infrastructure
Underfinancing
Designs, role of engineers, police, 
road operators
Delay in the projects
Re-approval of the projects

Legal
Responsibility, Duty of care, 
Enforcement

Financial implications 
Costs for RS measures vs Real costs 
of the road accidents 

Institutional 
Decision makers and priorities

Different Stakeholders. Who is the decision 
maker? 

Political parties
Ministry of Finance
Ministry of Infrastructure
Ministry of Internal affairs
Financial Institutions
Road operator
Designer
Road Police
Contractors
Drivers
Other Road users
Local authorities
Local residents
Mass-Media
Business

Different Stakeholders. Who is 
the decision maker? 

Political parties
Ministry of Finance
Ministry of Infrastructure
Ministry of Internal affairs
Financial Institutions
Road operator
Designer
Road Police
Contractors
Drivers
Other Road users
Local authorities
Local residents
Mass-Media
Business



Potential ROAD SAFETY framework

Urban Road Safety Framework (Ukraine) loan EUR 150 million for the financing 
of infrastructure investments related to urban road safety in five+ Ukrainian 
municipalities (Kiev, Odessa, Lviv, Dnipro and Kharkiv).

EUR 75 million co-financed by the EIB approved  and signed in July 2018. 

The proposed Urban Road Safety FW (Ukraine) will:
• Support to achieve European levels of road safety. 

1. Improvement of the most dangerous accident blackspots;
2. Intersection improvements;
3. Create safer facilities and infrastructure for pedestrians and cyclists;
4. Provide safer and more effective traffic management.

• Reduce fatalities and injuries
• Bring Social and economical benefits 
• Complement other ongoing road safety initiatives at national level, 
• Imrpove accessibility and facilities for pedestrians and cyclists.

Presenter
Presentation Notes
The number of individual schemes will be considerable – more than 300 in each city. 
In Lviv city:
build 120 km of cycle tracks and three cycling bridges over railway lines
rearrange circular crossings (e.g. roundabouts) and 42 accident-prone sites
install 20 new traffic lights that will work in the "green wave" mode, which means that a string of traffic lights turn green in sequence
install electronic displays and timetables at public transport stops
reduce transit traffic through residential areas and yards
introduce a small transport ring around the city centre
set up new pedestrian zones
arrange parking.

These measures should reduce the number of RTIs in Lviv by 20%. 
Works will start in 2018 and finish in 2022.





Environmental and Social policy,
EBRD Performance Requirements (PRs)
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PR 1: Assessment and Management of Environ
mental and Social Impacts and Issues

PR 2: Labour and Working Conditions

PR 3: Resource Efficiency and Pollution Preventi
on and Control

PR 4: Health and Safety
PR 5: Land Acquisition, Involuntary Resettlemen
t and Economic Displacement
PR 6: Biodiversity Conservation and Sustainable
Management of Living Natural Resources
PR 7: Indigenous Peoples
PR 8: Cultural Heritage
PR 9: Financial Intermediaries
PR 10: Information Disclosure and Stakeholder
Engagement



Annex: Useful links
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EBRD website:
www.ebrd.com

Information about the countries of operations & Sectors of EBRD:
www.ebrd.com/news/publications/factsheets.html

The Green Economy Transition (GET) approach:
https://www.ebrd.com/what-we-do/get.html

Municipal and Environmental Infrastructure Strategy:
https://www.ebrd.com/what-we-do/strategies-and-policies.html

EBRD Green Cities:

https://ebrdgreencities.com/

Environmental and Social Policy:
https://www.ebrd.com/environmental-and-social-policy.html



Contacts
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Susan Goeransson
Director, MEI
Tel: +44 20 7338 7940
Email: goeranss@ebrd.com

EBRD
One Exchange Square
London, EC2A 2JN 
UK
www.ebrd.com

mailto:goeranss@ebrd.com
http://www.ebrd.com/
http://www.google.co.uk/url?sa=i&rct=j&q=ebrd&source=images&cd=&cad=rja&docid=aTy6XV0kVk7ZCM&tbnid=CxHy3R2BLlrLFM:&ved=0CAUQjRw&url=http://euobserver.com/opinion/115831&ei=EW3dUYLbOOqW0AWDgYGoCQ&bvm=bv.48705608,d.d2k&psig=AFQjCNEYaixv_3V1m1Gf4gdLi0FvhbY8eA&ust=1373551855427961
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