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ObroBopeHHs poni
OpraHiB 3 OXOPOHN
HaBKOMMULLUHBLOIO
cepeposuuia y CEO
Ha HauloHanbHOMY
DIBHI

MapTiH CMyTHM Ta a-p Maiis

[@aueunnanse-boxecky, ekcnepTtu
€EK OOH 3 nutanb CEO

&@w (o Sy
\ )
@) OECD \ ) \ (&) | Qupg

NNNNNNNNNNNNN
000000000000000000
::::::::::



Bigbip (4n notpioHa CEQ)?

* MeTa uboro erany — BUPILLNTK, YN HEODXIOHO
3dactocyBat CEO oo gaHoro 4OKYMEHTY CTpaTeridyHoro
nraHyBaHHS

« Bigbip € BaxxnuBum ansi 3abesnevyeHHss e(peKTUBHOCTI
cuctemn CEO y kpaiHi:

o Ansa nposeneHHss CEO noKyMEHTIB cTpaTeriyHoro
NraHyBaHHA, AKi MOXYTb MaTu 3HA4YHUIA BMNINB

o Ans YHUKHeHHSs npoBegeHHAa CEO goKyMeHTIB
cTpaTteriyHoro nnaHyBaHHS, BUKOHAHHS AKUX HE
3aBOacTb LLUKOAW HABKOMNMULLHbOMY CEpPeaoBULLY Ta
300POB't0 HAceNeHH4
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Binbip — obroBopeHHs

AKI Kputepii cnin po3rnaHyTn?

Yn HeobXigHO 3any4ynTM A0 BiAOOPY OpraHu 3
OXOPOHW HABKOJIMLLHbOIO CeEpei0oBULLA | OPraHu
OXOPOHM 300p0OB’A?

AKLWO HeobxiaHO, TO AK came?

AK cnig onpuAtoAHUTU pilLeHHA 3a NIACYMKaMU
Binb6opy?
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Ha yomy cnig 3ocepeantn CEO
(BU3Ha4YeHHS 0bcAry)

Llen etan nepenbayae Bu3Ha4YeHHs 3axodiB LWoao PO3BUTKY Ta
BiANOBIOHUX NPobIeM OXOPOHN HABKOMULLIHBOIO cepeaoBuLla i 300poB’s
HacerneHHs, sk gani posrnagatnmytecs B pamkax CEO.

BusHauyeHHsa 0bcary TakoxX MoXe A03BOMNUTU, HACKINBbKAU Lie MOXITMBO,

BCTAHOBUTMW:

*  TepwuTopianbHy cpepy OLUiIHKM Ta ronoBHI panoHN, WO BUKINKAKOTb
3aHEMNOKOEHHS;

. 3auikaBrieHi CTOPOHMU, L0 MakTb OYTK 3anyYeHi;

*  [OaHi Ta iHdopMmauito, Wo X cnig y3aTu Oo yearu,

rpadik i nporpamy CEO (TexHiyHe 3aBOaHHS).

Bu3HauyeHHs 006cAry € BaXXnmBmum Ans 3abesnevyeHHA ePeKTUBHOCTI
npouecy CEO — BoOHO 03BOMAE BU3HAYNTU NPIOPUTETHI NUTAHHSA, LLIO
BUKNUKaOTb 3aHEMNOKOEHHSA, Ta «BiA(inbTpyBaTU» MEHLL BaXXIUBI
NMUTaHHSA.
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BuaHadeHHs1 0b6cAary — obroBopeHHs

3 SKMMMN OpraHamMy 3 OXOPOHWN HaBKOSULLHBOIO
cepenosuLla i opraHamMmm OXOPOHM 300POB’'A cnig
KOHCYNbTYBaTUCS NPW BU3HAYEHHI 06CAry OUiHKN?

Ha 4yomy cnig ctaBUTU OCHOBHWUN HArosioc nNpu HagaHHI
3ayBaXeHb [0 «Aeknapauil npo obcar»?

Aki Wwe 3acobun KOHCYbTYBaHHSA 3 BiANOBIAHUMMU
opraHamu, KpiMm NMCbMOBUX 3ayBaXXeHb, CNig
BUKOPMCTOBYBATW MNpU BU3HAYEHHI 00CAry OuiHKN?

AK opraHi3oByBaTu KOHCYnNbTaUIl 3 TPOMaACbLKICTHO Npu
BU3HAY€eHHI 0OCAry OLiHKN?
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3BIT npo CEO

Y 3BiTi npo CEO nigcymMoBylOTbCA BCi peayrnbraTtu, OTpUMaHi
npoTtarom ycboro npouecy CEQO, Ta Bci 3pobreHi 3a Lewn
nepiog BUCHOBKMN.

Y 3BiTi npo CEO Takox cnig Bigodbpasutn oTpumaHi
3ayBaXXeHHS.

Pa3oMm i3 NpoeKkToM nraHy 4u nporpamum 3BIiT € NpeaMETOM
KOHCYynbTaLin.

Y Oupektusi €C wongo CEO BM3HaA4YeHoO, AKy came
iHpopmauito cnig nogasatu y 3BiTi npo CEO.

[MpoekT 3akoHy YkpaiHu npo CEO TakoX MiCTUTb BUMOTU 00
3micty 3BiTy npo CEQO
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3BIT Npo CEO — 0broBopeHHS

3 SKMMU opraHamm 3 OXOPOHW HaBKOMULLHBLOIO cepeaoBuLla i
opraHamMmm OXOPOHM 3O0POB’A Cif KOHCYNbLTYBaTUCA LLOOO
NPOEKTY nnanHy 4m nporpamu 1a 3Bity npo CEO?

Ha 4Yomy cnig ctaBuUTU OCHOBHUW HAromnoc npu HagaHHi
3ayBaXeHb A0 MPOEKTY nnaHy 4Yu nporpamu ta 3BiTYy Npo
CEO?

Aki Wwe 3acobn KOHCYNbLTYBaHHSA 3 BiANOBIAHUMMN OpraHamMu,
KpiM MMCbMOBUX 3ayBaXXeHb, CIli BUKOPUCTOBYBATU OO0
NPOEKTY nnaHy 4m nporpamu ta 3eity npo CEO?

Ak 3abe3neynTn BpaxyBaHHSA 3ayBaXKeHb Yy OCTATOYHOMY
BapiaHTi NNaHy Y1 nporpami Ta Npu 3aTBEPLXKEHHI N1aHy YK
nporpamm?
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€ 3anuTaHHA YU 3ayBaXXeHHA?

[akyemo 3a yBary!
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