
EIA: Capacity building in countries of Central Asia   
 

Day Time Activity Specification  Responsible person 
Morning  
8:30 – 9:00 Registration Registration of participants, dissemination of 

documents, logistic issues CAREC staff 

9:00 – 9:20 Opening of the WS 

Welcome speeches by:  
1. Government: Abduvokhid Karimov 
2. FOEN: Stefan Ruchti-Crowley 
3. ESPOO Secretariat: Wiek Schrage 

Moderators:  
Rustam Latipov,  
Alikhon Latifi 
Wiek Schrage 

9:20 – 9:50 1. Guidelines on transboundary EIA 
2. Supporting national application of EIA Stefan Ruchti-Crowley 

9:50– 10:15  

Session 1:  
The Espoo Convention and 
Phase I and II of the project Espoo Convention: Practical application Wiek Schrage 

10.15 – 10.35 Coffee-break   CAREC staff 

10:35 – 12:00 

Session 2 
Focus Tajikistan: 
Objectives of the WS in 
Tajikistan / Status of 
EIA/EE in Tajikistan / 
Experiences 

1. IEA status in Tajikistan: legal, social 
and economic issues  

2. Experiences in Tajikistan: Strengths 
and weaknesses of current EIA/EE 

Rustam Latipov 
 
Saidahmad Dustov 
 
 

12:00  – 13.00 Lunch  CAREC staff 

Afternoon 
13.00 – 15.00 

Session 3 
FOCUS Tajikistan: 
Examples / Best  practice in 
Tajikistan 

Experiences in Tajikistan: Strengths and 
weaknesses of current EIA/EE 

 

A.Rakhimov 
A.Mamadatoyeva 
F.Saifudinov 

15.00 – 15.15 Discussion / Questions  Moderators 
15.15 – 15.35 Coffee-break  CAREC staff 

15:35 – 16:25 

Session 4 
FOCUS Tajikistan: 
Examples / Best  practice in 
Tajikistan 
 

Experiences in Tajikistan: Strengths and 
weaknesses of current EIA/EE 

I.Ziderer 
Murod (CAMP) 
M.Burkhanova 

16:25 – 16:40 Discussion “practical application – 
perspectives” Moderators  

16:40 – 16:50 Discussion of case studies  Moderators 

16:50 – 17:00 

Discussion / Questions 
Evaluation of WS results,  
closing of WS day 1 Moderators 

17:00 – 18:00 Hotel/Apartments CAREC staff 

18:00 – 20:00 Restaurant Rustam Latipov, 
Alikhon Latifi  

Day 1  

20:00 

Evening 

Hotel/Apartments CAREC staff  

Views/comments/presentations by Kazakhstan Colleagues from 
Kazakhstan 

Views/comments/presentations by Kyrgyzstan Colleagues from 
Kyrgyzstan 

Views/comments/presentations by 
Turkmenistan 

Colleagues from 
Turkmenistan 

Morning 
9:00 – 10:40 
  

Session 5  
COMMENTS on the TAJIK 
experience by the 
representatives of the other 
CA Republics – based on 
their own experiences (each 
25 min.) Views/comments/presentations by Uzbekistan Colleagues from 

Uzbekistan  
10:40 – 11:00 Discussion / Questions  Moderators 
11:00 – 11:20  Coffee-break   CAREC staff 

Day 2 

11:20 – 11:50 

Session 6 
COMMENTS on the TAJIK 
experience by the 
representatives of 
International organizations  

Views/comments/presentations 

Malika Babajanova 
Ian Hogg 
? 
? 



11:50 – 12:00 Discussion / Questions  Moderators 
12:00 – 13:00 Lunch  CAREC staff 

CASE STUDIES  
Case-studies to be proposed for Tajikistan: 
Mountain pass roads / Tajik Ministry of 
Transport 

Rustam Latipov 
Saidahmad Dustov 

Pamir National Park – GEF Project:  
SLM Pamir Alai (transboundary project) 

Direction of NP 
Ivan Ustiyan 

Afternoon 
13:00 – 14:30 

Session 7 
FOCUS: CASE STUDIES 
TAJIKISTAN 

Specification of content and procedure of case 
studies 

Moderators  
CAREC experts 

14:30 – 15:00 Discussion / Questions  Moderators  
15:00 – 15:20 Coffee-break  CAREC staff 

Development of a workplan, including 
milestones / taking into account work to be 
done until next national WS in Kazakhstan  

Moderators  
CAREC experts 15:20 – 16:30 

Session 8 
WORKPLAN FOR 
TAJIKISTAN, 
incl. case studies Specification of content and procedure of case 

studies (continue) 
Moderators  
CAREC experts 

FINALIZATION OF 
TAJIKISTAN WORK 
PLAN 

Finalizing Tajikistan work plan, including case 
studies 

Moderators 
CAREC experts 

WS RESOLUTION 
WS EVALUATION 

Discussion and passing of resolution as 
conclusion of the WS  
Evaluation of WS results 

Moderators  
CAREC experts 

16:30 – 17:00 

Closing of workshop  Government of Tajikistan, ESPOO Secretariat, 
and FOEN Moderators 

17:00 – 18:30 Hotel/Apartments CAREC staff 

18:30 – 20:30 Restaurant Rustam Latipov, 
Alikhon Latifi  

 

20:30 

Evening 

Hotel/Apartments CAREC staff  

Field trip to Varzob (road reconstruction) 
trip to case study sites CAREC staff 

Field trip (for all 
participants) 

including: 
explanation of the objective of the field trip 
visit of case study sites, 
guided tour, 
discussion. 

Moderators 8:00 – 15:00 

including Lunch (for All 
participants) Picnic CAREC staff 

15:00 – 18:30 Hotel/Apartments CAREC staff 

Day 3 

18:30 – 20:30 Restaurant Rustam Latipov, 
Alikhon Latifi  

 20:30 

Evening 

Hotel/Apartments CAREC staff  

 


