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Major problems in conducting the pilot
SEA:

Lack or limited availability of disaggregated data at the
city level for the major sectors of concern
(environmental protection, health, transport, social,
industry).;

The resources of the project did not allow to carry out
field works or make calculations of the fransport intensity
on the major highways and central streetfs to compensate
for the lack of consistent official monitoring;










= [imited understanding of the local / central institutions to
the potential of a SEA process to the Planning context in
the current socio-economic conditions of the country;

= There are no strong environmental local NGOs, due 1o
which fact there was no additional support of the process
from NGOs. Some of the NGOs (sport, social or
agricultural) did not demonstrate interest to the process;

= The local budget did not have special lines for
environmental protection or investments in environmental
infrastructure, main funds being provided from the national
level, or from external grants or loans;




Lessons learned:

Local authorities (the mayor and his office) recognised the importance and
supported the SEA process, but could not influence all stakeholders or solve all
problems, which need significant funding or decision making at
Government/Parliament level;

The SEA process benefits from being accompanied with
a well structured and funded information and awareness

campaign, focused on the major target groups, vulnerable people, gender,
etc.;

The SEA would benefit from allocating more time for the joint work of the
planning team, SEA team, authorities and local environmental and health
institutions, provided that the relevant institutions are ready to actively take
part in the planning deliberations.




A Master Plan of the city is a very
complex and complicated document
(considering the complexity of
information conveyed in maps), which
makes the related SEA
particularly demanding in terms of
structuring the SEA process and
involvement of experts
in urban/territorial planning;

Technical and methodological support
from the international SEA consultants
(especially with EU experience) was
crucial for the strengthening of the
capacity of the local team,
development of the documents and
efficient implementation of the pilof
project.
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