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The 1st Sio-Malaba-Malakisi basin stakeholders’ consultative workshop for the initiation of a 
Benefit Opportunities Assessment Dialogue, May 15th – 19th 2017, at Kisumu Imperial Hotel, 
Kenya 
 

Day 1 – Monday 15th May 2017 
 Participants travel and check in at the hotels in Kisumu in the evening 
Day 2 – Tuesday 16th May 2017 
8.30-9.00 Participants arrival to the Imperial Hotel Workshop Venue and Registration 
9.00-9.30 Session 1. Workshop opening 

Chair: IGAD Secretariat 

Welcoming remarks by: 
 
• IGAD Secretariat, Fred Mwango, Regional Water Expert 
• LVBC, Dr. Ali Matano, Executive Secretary 
• United Nations Economic Commission for Europe (UNECE) – Ms. Chantal 

Demilecamps, Environmental Affairs Officer  
• International Union for Conservation of Nature (IUCN) – Ms. Mine Pabari, Deputy 

Regional Director, East and Southern Africa Regional Office 
• SMM Riparian States Representative - Callist Tindimugaya, Commissioner of Water 

Resources Planning and Regulation, Uganda; 
• SMM Riparian States Representative -  Gladys Weseka, Director Transboundary 

Water resources, Kenya 
 

• Opening Remarks by the Chief Guest 
 

Round of introductions  
 
Workshop objectives and agenda – Isabelle Fauconnier, Water Policy and 
Sustainability Advisor, IUCN Global Water Programme 
 

9.30-10.30 Session 2. Introduction to the project and Benefits Opportunities Assessment 
Dialogue (BOAD) 
Chair: TAC Uganda 
 
• The IGAD Regional Water Resources Policy and Draft Protocol – Fred Mwango 
• OES/IGAD project – regional and demonstration basin components – Fred Mwango 
• The SMM basin selection process – Gladys Wekesa/Callist Tindimugaya 
• The BOAD: Enhancing shared benefits from water through improved transboundary 

cooperation: a roadmap for dialogue – Isabelle Fauconnier /Chantal Demilecamps  
• Q&A 

 
10.30-11:00 Coffee break 
11.00-12.00 Session 3. Overview of the SMM basin   

Chair:  TAC Kenya 

• Characteristics and key issues identified in the Situation Analysis – Eng. Cosmus Muli 
• Plenary discussion 

 
12.00-1.00 Session 4. Transboundary Water Governance 

Chair: TAC, Uganda   

• Presentation on transboundary water governance, including examples from 
cooperation under the UNECE/Helsinki Water Convention, the Nile Basin Initiative 
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and on local and multi-level governance from BRIDGE – Isabelle Fauconnier; 
Chantal Demilecamps; Nicholas Azza. 

• Q&A’s and/or discussions 
  

1.00-2.00 Lunch break 
2.00.4.00 Session 5. What are benefits from water, and from improved transboundary 

cooperation on water 
Chair: SMM sub basin stakeholder from Kenya 

Facilitators: Roberto and Isabelle  

• Facilitated brainstorming to identify benefits from  shared waters in the SMM and 
improved transboundary water cooperation; 

• Presentation of the typology of potential benefits of transboundary water cooperation 
Roberto Martin-Hurtado; 

• Presentation of the findings of the scoping of transboundary benefits study - Roberto 
Martin-Hurtado;   

• Group reporting and plenary discussions 
 

4.00-4.30 Coffee break 
4.30-5.30 Session 6. Introducing the BOAT methodology 

Chair: SMM sub basin stakeholder from Uganda 
 
Facilitator - Isabelle Fauconnier, IUCN Global Water Programme 
• Presentation  
• Group work 
• Group reporting and plenary discussion 

Day 3 – Wednesday, 17th May 2017 
9.00-10.30 Session 7. Stakeholders and beneficiaries mapping in the SMM basin 

Chair: NBD 
• Presentation on stakeholder mapping including experiences from Kenya and 

Uganda;  
• Stakeholder and beneficiary mapping results from SMM situation analysis study by 

Nicholas Azza  
• Interactive exercise  
• Group report and plenary discussion 

 
10.30-11.00 Coffee break 
11.00-12.30 Session 8. Overview of current and potential projects in the SMM basin 

Chair: NELSAP   
• Presentation on the infrastructure projects that have been proposed for the SMM 

basin - Rationale and relevance of each project – Eng Mohamed Badaza; 
• Group discussion: the need to update or revise the Investment Plan - Roberto 

Martin-Hurtado  
• Using the BOAD to prioritize and refine projects that offer maximum benefits – 

Roberto Martin-Hurtado 
12.30-1.30 Lunch break 
1.30-3.00 Session 9. Basin visioning 

Chair: NBI 
 
Facilitated by Roberto Martin-Hurtado and Isabelle Facounnier  
• Group work - drawing a map of the basin; 
• Representing key activities (and associated stakeholders) on the map; 
• Representing proposed projects and their potential benefits and impacts on different 

stakeholders; 
• Group reports and plenary discussion 

3.00-3.30 Coffee break 
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3.30-5.00 Session 9. Basin visioning, continued  
 
Facilitated by Isabelle Fauconnier 
• Group exercise on BOAT – qualitative analysis of the projects and possible 

alternative water management scenarios –  
• Group reports and plenary discussion 

 
Day 4 – Thursday, 18th May 2017 
9.00-9.15 Chair: IGAD Secretariat  

 
Summary of work carried out so far and findings from day 2 and 3 and objectives for the 
day (4) – John Owino 

9.15-10.15 Session 10. Institutional Options for the TB management of the SMM basin 
Chair: LVBC 
• Overview of past work and current status of institutional processes and 

arrangements for SMM - Nicholas and Team; 
• Presentations of case studies: 

o NBI;  
o Cooperation examples in basins of Pan European region - Chantal;  
o The IGAD Regional Water Resources Policy and Protocol: Principles and 

Lessons – Fred 
• Plenary discussions on institutional arrangement on transboundary basin 

management  
10.15-10.45 Coffee break 
10.45-12.00 Session 11. Mechanisms for linking national development planning to 

transboundary basin planning  
Chair: SMM Basin Stakeholder 
 
• Country perspective; 
• Group work to identify relevant gaps, mechanism and options to strengthen the 

linkage - Roberto/John 
• Group report and plenary discussion 
 

12.00-1.00 Session 12. Moving the agenda forward – how could communication help? 
Chair: IGAD Secretariat 
 
• Previous communication efforts of SMM project - Nicholas and Team/Gladys/Callist; 
• Importance of benefits communication to support transboundary water cooperation 

processes and investments - Chantal/Roberto 
• Interactive discussion: what would be the audiences to target and messages to 

deliver to strengthen transboundary water cooperation? - 
Chantal/Roberto/Nicholas/John 

1.00-2.00 Lunch break 
2.00-3.00 Session 13. SMM Project Activities going forward 

Chair: TAC Kenya 
 
• Presentation of Findings from Situation Analysis, including recommendations for 

refinement of project activities going forward - Nicholas and Team 
• Plenary discussion  
 

3.00-3.30 Session 14. Next steps under the project 
Chair: TAC Uganda  
 
Proposed timeline for project activities and agreement on Next steps, by whom - John 

3.30-4.00 Session 15. Workshop conclusions and closing 
Chair: IGAD Secretariat  
 
Closing remarks (Kenya, Uganda, local authorities, IUCN, UNECE, IGAD Secretariat) 

 


