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Why is there a need to analyse institutions 
and governance structures? 

Objectives: 

• To gain a better understanding of the context in which 
sectors of activity operate 

• To generate understanding of the extent to which 
conditions are being met in order to achieve sustainable 
integration of the different sectors 

• To achieve a better understanding of a complex system, of 
its strengths and weaknesses at different scales of 
governance 



How does the methodology work? 

• A methodology designed in order to guide analysts through 
different steps 

• A step-by-step approach breaking down the complexity of the 
object of study 

• Four main steps allowing a progressive and cumulative 
analysis 

• A methodology that has been tested within a research project 
led at the University of Geneva 

1.	Analysis	of	main	
uses	of	resources	

2.	Analysis	of	main	
regula ons	

3.	Analysis	of	actors	
configura on	

4.	Iden fica on	of	
specific	hot	spots	

Analysis	of	ins tu ons	framing	the	nexus:	a	four	steps	methodology	



A four steps methodology 

Step 1:  Reflect on the identification of the main 

sectors of activity involved within the 

nexus 

Step 2: Analyse the main regulations at the 

sectoral and intersectoral levels 

Step 3: Analyse the configuration of actors 

Step 4: Identify specific hot spots to analyse the 

main use rivalries between actors and to 

understand how tensions are regulated 



Scheme of institutions analysis 
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Analytical variables 

Extent 

• How do applied public policies regulate the different uses? 

Coherence 

• Is there any coherence between the different objectives 
intended by public policies / is there any coordination? 

Robustness 

• What is the capacity of the regulatory framework to 
effectively control the different uses? 

Flexibility 

• What is the room for manoeuver, which actors have in 
order to self-organise? 



Implementation of the methodology 

• Implementation through series of questions 

• Anwers allows to build an understanding of 
the nature of the nexus at the national and 
transboudary levels 

• Test :  

– Alazani / Ganikh River basin 

– Sava River basin 

– One master thesis starting in September 



Step 1: identification of the main resource uses within the nexus 



Step 2: Identification of main regulations at the 
sectoral and intersectoral levels 

 



Step 3: description of the configuration of actors 



Step 4: Identification of main use rivalries within 
the nexus 



Next steps… 

• A methodology still under progress 

• Further testing and improvement of the 
methodology 

• Feedbacks are welcome! 



Thank you for your attention 

CHRISTIAN.BRETHAUT@UNIGE.CH 
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