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1. Global challenge: urbanization - 21st Century: Century of cities  

2. Technology as an enabler; necessary, but not goal itself 

3. Local challenge: citizens 

4. Transformational city project 

5. Long term vision and leadership 

6. Strategic plan: holistic, breaking silos 

7. Measure and Evaluate impact 

8. Alliances: cities in competition but need to collaborate, industry partnerships 

9. Governance model: inside and outside 

10. Focus is on Citizens’ active participation 
 
 

Decalogue for building a Smart City  
SMART CITY VISION IN 10 IDEAS 



Scaling the Barcelona Smart City Model to LAC 
 



1. THE 21st CENTURY: CENTURY OF CITIES 



1. THE 21st CENTURY: CENTURY OF CITIES 

34 cities 
13 corporations 
53 countries 



2. LOCAL CHALLENGE: FEW, CLEAR OBJECTIVES 
 

Different urban realities but common main challenges: 
 
 Sustainability, scarce resources 
 Environment, energy efficiency 
 Attract activity, more jobs 
 Quality of life 
 
Pressure on resources, welfare distribution, urban planning 
and environment. 

 
How will cities guarantee a balance between growth 
and sustainability in the long run?  

1 2 3 

CITIZEN WELFARE ECONOMY GROWTH SUSTAINABILITY 



Big Data, mobile technology, applications and cloud services, sensorization, hyperconnectivity, 3D printing, digital 
fabrication… and  

50% of global population still does not have regular access to Internet. 
 
 
 Better decisions and policy-making 

 More efficient resource allocation 

 Citizen/ stakeholder empowerment 

 More open, transparent and participatory 

 Opportunity to do things differently. In a  

smarter way 
 
 
 
In fact, technology is core in the current (r)evolution: digital cities 

3. TECHNOLOGY IS AN ENABLER, NOT THE GOAL 



4. TRANSFORMATIONAL CITY PROJECT 

Smart city is about a transformational city project; a plan.  
That is, another opportunity to transform the city. 



5. LONG TERM VISION AND LEADERSHIP 
 

STOCKHOLM 
“In 2030, Stockholm will be a versatile 
city, offering top-class education and 

business opportunities, alongside 
unspoiled nature at your doorstep - a 

unique combination that will continue to 
attract visitors fromaround the world” 

A long term ambitious vision is highly valuable.  
It must address the question  

what do we want to become, as a city, in 20 or 30 years’ time? 
 

BARCELONA 
“To become a self-sufficient city of  

productive neighborhoods at human speed,  
inside a hyper-connected zero emissions 

Metropolitan Area” 



CITY ANATOMY 

6. STRATEGIC, HOLISTIC PLAN: BREAK SILOS 



6. STRATEGIC, HOLISTIC PLAN: BREAK SILOS 

Barcelona Smart City Program Deck 

MUNICIPAL ORGANISATION  
DEPARTMENT SILOS 



7. MEASURE & EVALUATE IMPACT 
     

85M € impact on GDP (Barcelona, 2014) 

1,870 jobs created as result of the Smart City program 

53.7M € municipal investment 

0.53 € of additional private sector investment for 1€ Municipal investment 

Saving 9,700 tons of CO2 and 600,000 liters of water per year. 

IMPACT EVALUATION: ROI AND ROS 

*Barcelona, 2014. 



8. ALLIANCES: COMPETITION & COLLABORATION 
    INDUSTRY PARTNERSHIPS & ECOSYSTEM 

 Developing standards 
 Scaling solutions 
 Gaining critical mass: one solution, specific tuning 
 Generating new markets: industry opportunities 
worldwide 

 Creating ecosystems 
 Developing economic tissue and growth: economy 
and competitiveness 
 Opportunities: jobs, talent, FDI, new companies, 
start-ups 
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* Barcelona 2014 examples. more 
information: http://bitbarcelonamodel.com 

TELECOMMUNICATIONS NETWORKS  INTEGRATION  

FROM INTELLIGENT LIGHTING  
TO TELECOMMUNICATIONS TOWERS 

8. ALLIANCES: COMPETITION & COLLABORATION 
      NEW BUSINESS MODELS AND PUBLIC PRIVATE PARTNERSHIPS 



9. GOVERNANCE MODEL:  
    RELATIONSHIP & STAKEHOLDER MAPS 

Entrepreneurs 

Other públic sector 
organizations/agencies 

Investigation centers 

Universities 

Businesses 

International 
position 
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Do it in an OPEN, INCLUSIVE and PARTICIPATORY way 

Generate and develop projects TO and WITH the CITIZENSHIP  

Engage citizens in the DEFINITION  

of the city we want for the future (Smart Social Innovation) 

and 

In the STRATEGY and MANAGEMENT of the city (Smart Government) 

 

 

BARCELONA is  
European Capital of Innovation  
iCapital  
2014-2016 

10. CITIZEN ENGAGEMENT: FOCUS IS ON CITIZENS 
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