
Riyadh Performance Contract 

2008 – 2014 (6 years) 
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Large array of innovative delivery models 
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Type of contract: Performance contract  based on KPI 

Duration: 6 years from July 2008  

O&M company: Veolia  

Activity: Water & wastewater services 

Water services: 5.2 million people served, 1,900 water pipes laid, 25% 

increase of production, 530,000 new water connections, customer 

satisfaction of 91% 

Wastewater services:  

3 million people served, >230,000 subscribers  

RCBU at a glance 



Key steps of the contract 



Operations: Scope of Contract  

Wastewater 
> 6 treatment plants 
> Treatment capacity: 900,000m3 
per day 
> 5,000km network 
> 270,000 connections 
> 9 pumping stations 
> 3,365 assets 
> 3,200 work orders per month 

Water 
> 11 treatment plants 
> 28 boosters stations 
> 260 wells 
> 9,000 assets 
> 2,500 work orders per  
month 



Drinking Water Production & Operations 



25,000 new connections are made each year to the wastewater network in 

Riyadh.  

Safe, sustainable and controllable systems to recover and treat wastewater.  

Reuse of the water  

and the residuals  

are also amongst  

priorities to  

maximize the use  

of water resources. 

Wastewater Collection Treatment  

& Distribution 



In a horizontally built city, > 420,000 customers, a significant 

population growth and limited water resources, Riyadh City 

presents specific challenges! 

Customer Service 
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Human Resources 

> More than 265,000  
training  hours to 16,000 people 
> 78% of the training are 
conducted 
internally 
> Significant improvement in 
absenteeism thanks to 
department 
training coordinators 
> 74 courses developed and 
brought 
by Campus Veolia are available 
in the training catalogue 



Latest Developments 
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The results: 
> Detailed knowledge of the customer 
consumption and evolution 
> Non Revenue Water follow-up, as 
both the volumes consumed and 
distributed are available 


