
 

PAEW Performance Contract 

2011 – 2015 (5 years) 
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Large array of innovative delivery models 
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Type of contract: Performance contract including 8/10 regions of Oman  

Duration: 5 years from January 2011 with a possible 2-year extension 

Activity: Serving 2,300,000 population equivalent  

 

Public Authority for Electricity and Water  (PAEW)  

Coverage: 50% in 2014 

356,000 customers 

10,600 km of network 

1,600 operational sites 

Water production: 720,000 m3/day –  263 Mm3/year 

Billing: 166 Mm3/year 

1,700 employees 

PAEW at a glance 



Whole country for 5 years (from Jan. 2011) 

32 M€, 10 key-staff, with managerial roles throughout the Company 

9 Projects in 2,5 years time 

Strong engineering support through Seureca & Malcolm Pirnie 

Defined contractual deliverables & performance monitoring of key-staffs 

Few budgetary and timeframe margin of maneuver 

 

Scope of the Contract 



1.Provide water access for all 

Improving Operations Efficiency 

2.Ensure continuity of water 

service 



Improving Operations Efficiency 
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3.Save water resources 

4.Provide high water quality 



Become a Customer Oriented Organization 
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1.Enhance customer experience 

2.Respond to emergencies 



Develop Human Resources 
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International Learning Expeditions 
PARIS, 2011 : Health and Safety training 
LONDON, 2011 : Executive development seminar 
SCOTLAND, 2013 : Capital delivery model 
CHINA, 2013 : Procurement of water network equipment 
NEW YORK CITY, 2013: Peer performance solution 
PARIS, 2014 : Water quality expedition 



World Class Utility Standard 
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2. Quality Management System 

2. Health & Safety 


