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A Perforrmance-Based Contt f‘ A
in the suburbs of Paris :

The SEDIF contract

International Conference PPP in

the water and sanitation sector VEOLIA
€av d'lle-de-France

OctOber 22’ 2014 Délégataire du SEDIF




Syndicat des Eaux d’lle-de-France

The SEDIF

8400 km of pipe network
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The SEDIF : the water authority

Strategy

Tariff structure

Service level

Sustainable financing and budget allocation
Owner of infrastructure : investments (125 M€/yr)

Control of the proper execution of the contract

Veola €av d'lle-de-France



The operator : VEOLIA Eau d’lle-de-France

VEOLIA
€av d'lle-de-France

Délégataire du SEDIF

- 1500 employees

o a 12 year PPP contract for production,
distribution and customer services

Veola €av d'lle-de-France
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Profit sharing between SEDIF and Veolia

Depends on quality achievements
and cost levels

Veola €av d'lle-de-France



Innovations

e Water for all (Eau solidaire)
1% of income from water sales

More than €25 million (/
over 12 years

Q TUPREVENTIQN
e e.g: field acfions
_ ASSISTANCE with non-profit
e.g. : a dedicated organizations
@ team

e.g.:personal BE==2
welfare voucher i

Veola €av d'lle-de-France



Innovations

®

e Teleo : partnership with m2o city, smart-metering
operator. Full fixed network by the end of 2015
(570 000 meters)

e Servo (Control Center of the whole service)

Veola €av d'lle-de-France
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ﬁ Central control of the whole water service
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Innovations

®

e The other projects
e Zero Carbon

e Improved customer service under the Clario brand
e New IT ...

Veola €av d'lle-de-France
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Leading Water Supply Services Club

SEDIF
MILWAUKEE

WATERGROEP

WASHINGTON RABAT

PRAGUE

SYDNEY

Veola €av d'lle-de-France




