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Agenda
— Initial Findings of the Team of Specialists
— Feedback from Member States
— Proposal for Follow Up Study



Initial Findings of the Team of Specialists

— On time and to budget

— Cost control

— Innovative

— Payment against maintenance of assets
— UN Procurement
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Feedback from Member States

— Finance and Contingent Liabilities
— Scope and Scale of the Project

— Burden placed on UNOG
— Impact on the UN ‘Brand’
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Proposal for Follow Up Study

— Risks

— Failure

— PPP Options for the Palais des Nations
— Recommendations



