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A global scenario

Garment and Footwear Value Chains

= GLOBAL
=  Global Value Chains: Main feature in international trade
= Lengthy lead-times

= Driven by big retailers and traders

= COMPLEX
=  Multi-stakeholder
= Small and scattered production facilities

= Short product lifecycles
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Traceability and transparency. A priority to advance sustainability

Sustainable Value Chains

= TRACEABILITY

THREE CORE PRIORITIES FOR IMMEDIATE IMPLEMEMNTATION

SUPPLY CHAIN “the process by which enterprises track materials and
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The UNECE explorative analysis

Resea rCh QueStlonS 2.What are the key

requirements for the business sector

to put in place a robust transparency and
traceability scheme?

1. HOw can transparency and
tracea blllty of the value chains help

and footwear sector?

3.What are possible
measures that policy

makers could devise to support
traceability and transparency of
sustainable garment and footwear value
chains?

Source: GFA, BCG ,Ellen MacArthur Foundation, Italian T&H Association, 2017



DECENT WORK AND 1 PARTNERSHIPS
FOR THE GOALS

The UNECE explorative analysis ECONOMIC GROWTH

Engaging with the business sector

Source: UNECE Survey 2018




Focus on Traceability and Transparency
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1. Why Transparency and Traceability? 1L ORK ANE - : :
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The UNECE exploratory analysis A
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A priority for the industry Possible challenges
76.75% 75.00%
— 49.09%
29.059%
§ 71 87%
More accurate Reputational risk Efficient resource Enhanced communication Complex business Privacy of data Cost Technological barriers Product segregation
information for management management (e.g. with business partners network
CONSUMErs energy, water, chemicals)

Source: UNECE Survey 2018




1. Why Transparency and Traceability? DEGENT WORK AND 1 Eﬁﬁgﬂﬁﬁfﬁu 1 PARTNERSHIPS

ANDPRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UNECE exploratory analysis

___________________________________________________________________________________________________ >
If yes, until which Tier
70% 65%
= Tier 2
40% A%
20%
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Tier 1: Final product manufacturing and assembly
Tier 2: Material manufacturing

Tier 3: Raw material processing

Tier 4: Agriculture, farming and extraction




2. What are the key ingredients? wzciwieco. B 40 g 17 Pmesies

CONSUMPTION
ANDPRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UNECE exploratory analysis

Trade [IIIIINN0NT 15.25%
Transport s 32.20%
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Cost [ T T T T/ MIr 47 28%
Sustainability Requirements— I mmmm . 55.93%
Processing Step NN T e 57.63%
Raw Material/Product I . 77.97%

Country of Origin of the main components/product | 81.36%
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Quote: “In order to have a robust system, the necessary information should be complete and must be 1.
obligatory by law, 2. certified by an internationally recognized certification system and supported by strict
%) UNECE

testing systems, 3. ensure product sustainability, and 4. should be easy to implement across a large supply (&&))
base.”



3. What are possible policy approaches? neceNTwoRkavo [ 4 RESPONSRE 17 Prsersiaes

AND PRODUCTION

ECONOMIC GROWTH FOR THE GOALS

The UN/CEFACT Project
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Source: UNECE Survey 2018



The Project

How to enhance transparency and traceability?

POLICY RECOMMENDATION & DIALOGUE PLATFORM

TRACEABILITY STANDARD AND IMPLEMENTATION GUIDELINES

Previous experiences and publications

PILOTING AND CAPACITY BUILDING

DECENT WORK AND
ECONOMIC GROWTH

TEXTILE4SDG12

Transparency in textile value chains
in relation to the environmental,
social and human health impacts

of parts, and production p

Traceability for Sustainable Trade
A Framework to design Traceability Systems for Cross Border Trade

a
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Implementing UN/CEFACT
e-Business Standards
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Project Governance

Partnerships for the project

‘ ernationa

UNECE % j o

UN/CEFACT ,‘ Centre Project Steering
Committee

Review progress, gaps
and challenges against
project expected

results
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BETTER POLICIES FOR BETTER LIVES

Manages the development and

Provides strategic
g target of the Transparency and

guidance to the project

Traceability Tool

UN/CEFACT

Working Party

Discusses and adopts the policies,
standards and guidelines developed by
the project, following the Open
Development Process (ODP)

Next Steps

* Call for Interest and establishment of Groups of Experts by Project Component

* Experts Groups meetings ( e.g. at UN/CEFACT Forum on 4 April Geneva)

UNECE



A multi-stakeholder initiative

f

https://www.unece.org/tradewelcome/outreach-and-support-for-trade-facilitation/traceability-for-sustainable-value-chains-textile-
and-leather-sector.html
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