Road Safety Performance Review Project
Final Capacity Building Workshop

Hotel “Ambasadori”
Kachreti, Georgia
15-16 February 2018

The “Strengthening of the national road safety management capacities of selected developing
and countries with economies in transition” project aims to help beneficiary Governments to
identify the most critical road safety aspects and priority needs by preparing Road Safety
Performance Reviews and offer capacity building training in the identified areas. In that sense
the Project will assist countries to enhance national road safety management capacities.
Furthermore, the Project aims to help countries to raise public awareness on road safety
issues and sensitize public and non-governmental sectors on the need to set ambitious road
safety targets and adopt specific measures to meet them.

The Final Road Safety Performance Review Capacity Building Workshop will be initiated by
policy dialogue with national road safety stakeholders on how to use Road Safety
Performance Review recommendations to generate road safety actions. Second part of the
capacity-building workshop will be dedicated to road safety statistics (methodology, data
collection, dissemination and publishing) and its role in achieving UN Sustainable
Development Goals (SDGs). The objective is to provide information and best practice for
national government officials and other road safety stakeholders (NGO, academia, private
sector) from Albania and Georgia.

During 1.5 days event, the following will be discussed:
e Recommendations of the Road Safety Performance Reviews and how to use them to
improve road safety management,
e Road safety statistics (collection, definition, indicators),
e Transport-related Sustainable Development Goals.

During the workshop, a final draft of the Road Safety Performance Reviews will be
presented.

More info:  http://www.unece.org/trans/themes/unda-road-safety-management-capacity-
building-project.html
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DRAFT PROGRAMME

15 February 2018

09.00 - 09.30 Registration
09.30 Family Photo

09.30 - 10.00 Welcome/ Opening speech

Mr. Giorgi Cherkezishvili, Deputy Minister, Ministry of Economy and Sustainable Development
Georgia

Mr. Arben Dhima, Director, Deregulation Permits Licensing and Monitoring, Ministry of
Infrastructure and Energy, Albania

Mr. Niels Scott, UN Resident Coordinator Georgia

10.00 — 11.00 Road Safety Performance Review

Mr. Nenad Nikolic, UNECE, Road Safety Performance Review (10 min)
Mr. Gela Kvashilava, Lead National Consultant, Georgia (25 min)
Mr. Nikolin Berxhiku, Specialist, MIE, Albania (25 min)

11.00 - 11.30 Coffee and refreshments

11.30 — 13.00 How to use RSPR recommendations for better road safety management

Moderator: Nenad Nikolic, UNECE

National Road Safety Stakeholders (Ministry in charge of transport, infrastructure, Ministry of
Internal Affairs, national road administration, national road transport authorities, municipality,
academia, NGO, ...) — How to use Road Safety Performance Review results

(tentatively 10 min each)

13.00 — 14.30 Lunch

14.30 — 16.00 How to use RSPR recommendations for better road safety management

Moderator: Nenad Nikolic, UNECE

National Road Safety Stakeholders (Ministry in charge of transport, infrastructure, Ministry of
Internal Affairs, national road administration, national road transport authorities, municipality,
academia, NGO, ...) — How to use Road Safety Performance Review results

(tentatively 10 min each)

16.00 — 16.30 Coffee and refreshments
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16.30 — 17.40 UNECE activities in road transport statistics

Road Transport and road safety statistics (UNECE data collection, common definitions,
methodology)
Transport-related Sustainable Development Goals (SDGs 3, 9 and 11)

Mr. Nathan Menton, UNECE
Q&A

19.30 Dinner

16 February 2018

09.00 - 09.15 Day I recapitulation

09.15 - 11.00 Road Safety Statistics
Road safety statistics (data collection, road safety data and indicators, data base, publishing)

Ms. Eleonora Papadimitou, NTUA, Greece
Q&A

11.00 - 11.30 Coffee and refreshments

11.30 - 12.30 Road Safety Performance Review — policy dialogue conclusion and the next
steps

Moderator: Mr. Gela Kvashilava, Lead National Consultant
the position of road safety - road safety management (how to improve organization) — resources
(human and financial) - most urgent actions - long term measures — scenario 2025

12.30 - 12.50 Closing (GEO/AL/UNECE)
13.00 - 14.30 Lunch




