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Better roads, better world

What is the IRF?

• Global organisation supporting the road sector

• Not-for-profit non-governmental organisation

• Established in 1948

• Consultative status with the UN, BSEC, EU, CEN

Mission: be the voice of road infrastructure sector

Vision: improve road networks worldwide 

Values: commitment to safe, smart & sustainable roads
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IRF Programme Centers and Chapters

• Geneva & Washington

• India Chapter- Delhi

• Russia Chapter – soon

• China Chapter
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More than 490 members

in 115 countries

Members worldwide

Better roads, better world
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Who are our Members?

• Governments

• Contractors

• Consultants

• Materials suppliers

• Equipment manufacturers

• Research institutions and universities

• Associations
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Better roads, better world

What do we do?

• Networking and contacts building

• Conferences, seminars, workshops

• Lobbying & Advocacy

• Dissemination of knowledge

• Education and training

• World Road Statistics
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• A tool to assess GHG emissions

• Green Public Procurement

• Sustainability rating systems
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IRF Environment Committee

� Platform to share knowledge

� A forum for case-studies

� Identify and test best practices

� Clearing house for R&E

� Provide hands-on expert advice 



Better roads, better world.

INTERNATIONAL ROAD FEDERATION
FEDERATION ROUTIERE INTERNATIONALE

Launch events:

• Geneva

• Washington

• New Delhi
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Scope & Structure
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Better roads, better world

© GTZ 2009
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Better roads, better world

Questions to ask in developing an adaptation strategy

• Which changes are most relevant?

• What are the  hazards (e.g., flooding, storm surge coupled with sea level rise)?

• Which assets may be affected?

• How severe must a hazard be before action is required? Can thresholds be  

identified?

• How likely is it that a hazard will exceed the threshold, when, and where?

• What level of risk is acceptable? 

• What level of investment (capital and operating) is needed to maintain different 

levels of service? 

• Are there critical levels of service needed to protect health and safety?

• Who is empowered to make these judgments and decisions?

• What are the risks in case of no action?

• If action is necessary, how will investment priorities be determined?

• Who will make the necessary investments, and how will they be funded?
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Vulnerability 

Risks

Resilience 

Uncertainty 
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Better roads, better world

I. Stage Setting

Objectives

Definition of success

Constraints

Options set

II. Assembling a basic policy

Necessary conditions for success Policy Actions

III. Specifying rest of policy and monitoring

Signposts

Mitigating actions

Hedging actionsUncertain

Certain

Triggers

Vulnerabilities

IV. Adapting the policy

Reassessment

Corrective actions

Defensive actions

Others' actions
Unforeseen events
Changing preferences

Framework for 

adaptive 

decision policy 

making

Dr A. Rahman
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Examples of IRF Members’ work

• Improving the resiliance of 

transport Networks (New 

Zealand Transport Agency)

• Climate Change Framework

(ARRB – Australia)



Better roads, better world.

INTERNATIONAL ROAD FEDERATION
FEDERATION ROUTIERE INTERNATIONALE

The Adapting to Climate Change Tool (AtCCT)

• Understand the likely risks posed by climate change

• Develop adaptation responses to reduce the impact 

of these risks. 

• For network owners, designers and decision-makers

• Applicable across regions & sectors
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Methodology

1. Identifying projected climate changes for the region;

2. Developing a local risk-based assessment of the  

network’s vulnerabilities; 

3. Identifying potential adaptation responses;

4. Identifying the most effective adaptation responses 

based on a ‘multi-criteria analysis’;

5. Developing and implementing an Adaptation Action Plan
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Risk and probability 

assessment

• Risk impact

• Probability

• Influence
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Multi-criteria analysis

(MCA)
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Sharing knowledge @gtkp.com
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Input to UNECE Expert Group on Adaptation

• Distribution of questionnaire

• Share knowledge (gTKP as hub? fingerprinting?)

• Solicit IRF members to provide case studies for 

the final report (projects, policy, strategy, …)
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Thank you

www.irfnet.ch


