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Background

Founded in 1992 by Central, Eastern and South-
Eastern European countries, to assist them in:

- Coordinated development of their rail and combined 
transport links

- Integration into the European transport links

- Improving international rail and combined transport 
services in the region

- Alleviating congestion and reducing environment and 
safety problems along main transport corridors
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TER Structure

• Self financed by participating countries
• Under a UN Trust Fund 
• With UNECE support as Executing Agency
• National Coordinators
• Steering Committee and Working Parties
• Conferences, Round Tables, Training courses 

and other capacity-building activities
• Project Central Office
• Project Manager and Staff
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Main Achievements

• The TER Network

• Recommendations, Guidelines (TER Standards) 

• Data collection and processing

• Dissemination of know-how and expertise

• Harmonization of border procedures

• TER Master Plan: A realistic investment strategy for 
developing rail transport links in 21 countries
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TER Backbone
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TER Project - Next Steps 

• Extend TER Project further East and South
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TER Project - Next Steps 

• Contribute to the development of Euro-
Asian transport links
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1. Prague
2. Bratislava
3. Budapest
4. Bucharest
5. Samsum
6. Kapikoy (Iran 

border)
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Ferry boat

Corridor IV.

Turkey
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Rehabilitation of the railway network of the Baku –
Tbilisi – Kars new railway 

connection line project
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The construction of the missing 101 km long Kars-Akhalkalaki railway 

connection line and the railway tunnel  within Bosporus strait (Marmara project) 

connecting through 4th Pan-European transport corridor trans-European and 

trans-Asian railway networks as well upgrade of its Azerbaijan railway segment 

meeting to advanced requirements and the construction of New Baku 

International Sea Trade Port will be resulted to significantly rasing of the 

competitiveness of the Europe-Caucasus-Asia (TRACECA) international 

transport corridor and transit capacity of countries in a region.
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TER Project - Next Steps 

• Continue addressing border crossing 
facilitation
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Conclusions

• TER Project is an efficient cooperation 
mechanism for coordinated development of rail 
transport links

• Implementation of TER objectives requires 
long-term political commitment of 
governments and close cooperation and 
coordination among them
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TRANS-EUROPEAN RAILWAY (TER) PROJECT

www.unece.org/trans/

Thank you

• Helmut Meelich
• TER Project Manager 
• meelich@uneceter.sk


