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Main objectives 

 From a technical and financial perspective,  analyze the 
following scenarios for the implementation of the eTIR 
system :  

◦ Gradual implementation of the eTIR system over a 10 year 
period (reaching 3 million TIR transports);  

◦ Gradual implementation of the eTIR system over a 10 year 
period, while only 1.5 million of TIR transports will be 
computerized.  

 Defining and analyzing various architectural alternatives 

 Estimate the software development costs for eTIR 
international system (FPA)  

 Evaluate the total cost for the various architecture 
alternatives 

 Estimate the benefits (direct) and calculate the ROI and NPV 

 Make recommendations 
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eTIR Main Components 
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eTIR Architectural alternatives 

September 25, 2012 eTIR 5 



Costs  
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Benefits 
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CBA - eTIR gradually implemented 
(reaching 3M TIR transports) 
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CBA - eTIR gradually implemented 
(reaching 1.5M TIR transports) 
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Best architectural solutions 

1. Implementation of eTIR using 
Microsoft PAAS (The best from 

the technical point of view, and the 
best from ROI point of view) 

2 Implementation of eTIR using 
UNICC IT services(places 2nd,3rd 

from technical point of view, places 
2 nd from ROI point of view) 

3 Implementation of eTIR using 
UNOG  IT services (places 2nd,3rd 
from the technical point of view, 

places 3rd from ROI point of view) 
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Consultant’s recommendations 
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 It is better to implement eTIR as soon as 

possible, in order to increase the benefits 

it can offer;  

 A minimal usage of eTIR system is 

recommended to have a positive ROI for 

Customs. 



Next steps 
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 Considerations by Customs and the 

transport industry of the recommended 

options to implement the eTIR project  

 Study the possibilities to finance the 

implementation of the eTIR project 


