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Since 1991 the economics of Uzbekistan entered a new way of development, the way of gradual transition to free market relations subject to national traditions.  This period coincided with formation of a series of sovereign states earlier included in the former USSR.  In this connection the Law of the Republic of Uzbekistan “On Certification of Products and Services” was issued in 1993.  Normative base of the national certification system was introduced in 1994. Quality systems based on the International standards of ISO 9000 family were assigned to be one of the objects of certification.  Those quality management systems were introduced in Uzbekistan as the state standards.
The management of the Republic places high emphasis on the issues of quality assurance and competitive recovery of domestic products.  At that the most important is to provide the market with safe and quality goods, to decrease the customs trade barriers, to develop economic relations with the neighboring oriental countries, CIS and European Union, as well as joining of the Republic to the World Trade Organization. With all this going on approaches to assessment of conformity are also developing.
National accreditation system has been created up to the year 2000, and at that activity of accrediting body is separated from the national certification authority. Certification rules and criteria have been established on the base of  ISO/IEC 61, ISO/IEC 62, ISO/IEC 65, ISO/IEC 17025. At present transition to the series ISO/IEC 17000 is putting into practice. Uzstandart Agency, being the accrediting authority, made application to IAF and  ILAC.

Two important resolutions of the Government have been issued in 2004. The Resolution No. 318 has defined the base for transition of certification system to the system of conformity acknowledgment that makes provision for the use of supplier’s conformity declaration.  The other Resolution No. 349 concerned introduction of quality management systems in the key enterprises of Uzbekistan.  Moreover, the Resolution provided for both administrative measures aimed at the control of systems implementation, and certain tax concessions. 
Initially, in 1996 only one body for certification of quality systems was accredited under the Research Institute for Standardizing, Metrology and Certification of Uzstandart Agency (RISMC). However implementation of quality systems was very slow and few certificates were issued, not more than 2 per year.  The first enterprise, which received a quality  system certificate in Uzbekistan was the Repair Works of Civil Aviation No. 243 (later on called as the Aircraft Enterprise «Uzbekiston Airways Technics»). The quality system was vitally important for the Works as it was involved in a very important business, repair of aircrafts, and it was immediately related to the passengers flight safety.  Strictly speaking the system had existed in the Works in the Soviet times, it was called “an integrated system of quality management”.  That is why it was relatively easy for the Works to prepare the system and to get the ISO 9001 certificate.  The Works is permanently developing its management system and has got already a number of other certificates, including the Certificate of the repair unit of the Intergovernmental Aviation Committee and the European Certificate entitling servicing of aircrafts made in western countries. 
Bureau Veritas Quality International (BVQI) was the first foreign certification body in the market of Uzbekistan. In 2001 it certified the systems in Tashkent Aircraft Manufacturing Association “Chkalov” (the State Joint Stock Company “TAPOiCh”) and the State Production Association “Davlat Belgisi” (paper-mill). BVQI  was sufficiently active and starting from 1996 arranged several IRCA registered training courses for top-level auditors.  More than 60 specialists were trained.  With the lapse of time, the number of issued certificates also increased, that is seen in the summary table in poster 1.  However, starting from 2005 owing to managerial rearrangements within BVQI its business has practically stopped in Uzbekistan. 
Poster 1
 Number of certificates issued by different certification bodies in Uzbekistan in different years
	Certification body
	2001
	2002
	2003
	2004
	2005

	BVQI
	1
	1
	3
	9
	

	RWTUV
	
	
	7
	8
	10

	RISMC
	2
	2
	2
	3
	4

	ТSE (Turkey)
	
	
	
	3
	2

	SGS
	
	
	
	
	3

	TEST-St.Petersburg
	
	
	
	1
	


Later on the training courses for internal and top-level auditors were arranged by other foreign organizations, such as RWTUV, SGS and others. The RISMC arranges trainings within the national certification system. 
In 2002 the Control Union Certification GmbH issued certificate in favor “UzCaseMash” Joint Venture. Very likely this experience was not successful as no more certificate have been issued by the said body, while the Venture did not confirm its system by further certification in proper time. 

Since 2003 another certification company of the group TUV – RWTUV started its active business.
«Sifat– Konsalting» Company (Abasov) was the first registered consulting company.  From 2000 it arranged a number of training courses for the staff of enterprises in the following themes: «Introduction to the International System ISO 9000 Family», «Design of Quality System Documents»,  «Internal Audit of Quality System».  Later on this Company divided in three independent companies. «MS – CONSULT» (Ibragimov)  and  «TQM – CONSALT» (Alieva) companies have appeared. These companies started to prepare organizations for certification of quality systems. The said projects concluded with successful certification by ISO9001, basically in RWTUV  and BVQI. 
During the ensuing years such companies as «Sifatli Hayot Talabdorlari» (Alautdinov), «Menejment Tizimlari Konsaltingi» (Nabiev),    «Sertiko-konsalt» LTD (Tuneev) have appeared.
Within the scope of a number of investment projects of assistance to Uzbekistan, seminars have been arranged, in which participated well-known scientists and auditors in certification and accreditation. The most frequent topics of seminars covered preparation of organizations in ISO 9001 and ISO/IEC 17025. The best lectures were delivered by Dr. Marshall (Australia), Dr. M. Parkani (Switzerland), M. Papoltsi (Hungary). 
More than 10 Uzbekistan organizations are already functioning in the field of consulting services according to ISO 9001. Being per se rival companies, they are united by a common purpose that is to assist national organizations in application of ISO international standards.  This purpose joined a number of companies, and the Club of ISO 9001 standard “Quality Managers” was established under the aegis of "TÜV Academy".  The main purposes of the Club are development and improvement of business of enterprises, improvement of quality systems, training of staff as well as implementation of new technologies during establishment of quality management systems (IDEF0, Mind Manager, Nou Doc), generalization and exchange of experiences, knowledge, methods and forms of operation in management systems. The Club participants include representatives of business circles and enterprises of Uzbekistan, managers of enterprises both who implemented the quality management system and those who are interested in it.   
It is seen from the experience of the RISMC that the enterprises encounter quite big difficulties during preparation and  certification of their systems. At the same time it is necessary to mention that approximately in two years evident progress in business occurs. The above-mentioned Aircraft Enterprise “Uzbekiston Airways Technics” can be cited as an example. 

The other striking example is the Production Association “The Uzbek Metallurgical Integrated Works” (Bekabad). During two years the output of steel and marketable produce became half as much again, twice as many became the net profit which remains in disposition of the Integrated Works, export of produce increased by a factor of more than four. A good index of effectiveness of the quality system functioning is the fact the spoilage rate in the open-hearth plant became more than four times less. To date the Production Association “The Uzbek Metallurgical Integrated Works” besides the certificate issued by the RISMC  also received two certificates issued by  BVQI  and RWTUV correspondingly.  The Integrated Works made commercial a new prestigious produce - rolling of non-ferrous metals.  
Are also important progresses both in business and quality of manufactured goods in Tashkent Works of Paint-and-Lacquer Materials.  The enterprise for more than a year was involved in implementation of ISO 9001 system, training of staff, improvement of the structure and processes in the enterprise, development of new products, methods of packing, forms and methods of work with the customers. As the Works was thoroughly prepared, certification was easy and shortly after the RISMC drawn up and issued the required certificate. 
The information concerning implementation of quality management systems and the results achieved in business, is spread in other enterprises and mass media. Thus more and more enterprises of Uzbekistan show their interest in ISO 9001. They start to appreciate fully that the existence of quality system allows the enterprise to lower the production price, to be competitive both in domestic and foreign markets. It is imperative for any manufacturer working in market conditions where the profit has direct relation with ability of the management to control the unit and guarantee the required quality and safety of products, works and services. Besides, the important factor is that the existence of a modern quality system considerably simplifies the procedure of conformity confirmation of products and guarantees confidence of consumers and partners. For instance, the forthcoming joining of Uzbekistan to the WTO will result in the need to apply international rules.  It will open the domestic market for foreign partners, and our enterprises intending to work successfully on the same level with foreign companies, will aim at management of quality on a par with them. 

In the beginning of 2006 the process of implementation of ISO 9001 systems in the enterprises of Uzbekistan has actively continued. Moreover, two enterprises already have implemented and certified the integrated systems ISO 9001, ISO 14001, OHSAS 18001. Among them it is essential to mention the Central Ore Extraction Office of Navoi Mining Complex.
It is obvious that such activation attracts attention of certification bodies to Uzbekistan. Three bodies more have been accredited already besides the RISMC.  Two of them are foreigners, the Moody International Certification Limited and the World Certification Services Limited.  Also the SGS  Company has made application for accreditation to “Uzstandart” Agency.  
It is mentioned with great satisfaction that the Body for Certification of Management Quality Systems under the RISMC, supported by the Project “Promotion of Commerce in Uzbekistan”, has been accredited by one of the European Accrediting Bodies being the latter the member of ЕА - NAT. Thus, for the first time in Uzbekistan the domestic body for certification has been accredited both by domestic and European authorities. It makes a contribution to development of the system of conformity assessment existing in Uzbekistan, and creates a base for acknowledgment of its results on the international level, in European countries in particular. 
As a result it contributes to increase of competitiveness of enterprises of the Republic, expansion of trade within Uzbekistan, and its promotion to the international market.
One of the problems in implementation of ISO 9001 systems in Uzbekistan is relatively under-developed investment activity, especially from economically developed countries.  The enterprises hardly find assets for development of their business and implementation of modern management systems. At the same time progress has taken shape in this field.  Recently Uzbekistan has signed new agreements on cooperation with a number of countries, with Russia in particular. That is why the market of consulting and certification services is widely opened in Uzbekistan.  
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