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REPORT


The COFFI Bureau met on 22 June 2016, 12:00 - 18:00 at the Palais des Nations office at Geneva, Switzerland. 
This report presents the decisions taken by the Bureau, which was attended by the following members of the Bureau:
· Mr Christoph Duerr, (Switzerland), COFFI Chair
· Mr Heikki Granholm (Finland), COFFI Vice-Chair
· Mr Guy Robertson (USA), COFFI Vice-Chair (via Skype call from 14:00 to 16:30)

Ms Marta Gaworska (Poland), COFFI Vice-Chair was not able to participate due to tight schedule.

Mr Jeff Prestemon, Chair of the Joint ECE/FAO Working Party on Forest Statistics Economics and Management attended the meeting via Skype call from 14:00 to 16:30.

From the joint secretariat were present:

· Mr Roman Michalak, Officer-in-charge, Forests, Land and Housing Division, Acting Chief. UNECE/FAO Forestry and Timber Section, COFFI Secretary
· Mr Ekrem Yazici, Deputy Chief, UNECE/FAO Forestry and Timber Section, EFC Secretary
· Mr Florian Steierer, UNECE/FAO Forestry and Timber Section
· Ms Alicja Kacprzak, UNECE/FAO Forestry and Timber Section (item 4)

Ms Anastasia Zakharova, UNECE/FAO Forestry and Timber Section, was taking notes during the meeting

Mr Jürgen Blaser (University of Bern) and Ms Astrid von Zabel (University of Bern) were invited to present the first draft of the UNECE evaluation to assess the relevance of the 2014-2017 Integrated Programme of Work. Ms. von Zabel attended the Bureau’s meeting, while Mr Blaser was not able to participate due to health issues.

The Bureau’s meeting was chaired by Mr Christoph Duerr. 








	Agenda item
	Information provided
	Decisions taken
	Action required

	1. Adoption of the agenda
	The COFFI Chair opened the meeting and welcomed the Bureau. He introduced the agenda which was adopted by the Bureau members  (Attachment 1)
	
	No action required

	2. Review of the developments and plans of relevance to the IPoW, that had place since the last session of the joint Bureau (information and discussion)
	- progress of work on the UNFF Strategic Plan (HG)

Heikki Granholm briefed the Bureau about the progress of work related to United Nations Forum on Forests, in particular the progress of work on the Strategic Plan and Programme of Work. Mr Granholm informed the Bureau on: 
· first meeting of the UNFF12 in UNHQ on 25 April 2016, and the election of a new UNFF bureau at (Canada and the Czech Republic represent countries of the ECE region)
· first meeting of the Ad hoc Expert Group (AHEG1) held on 25-27 April 2016, UNHQ

The development of Strategic Plan and Programme of Work will continue; the meeting of the Working Group is scheduled for October 2016 in Thailand, whereas the substantive meetings of UNFF12 will be held in 2017.

In the following discussion the Bureau members underlined the importance of providing regional input to work of UNFF. The ECE/FAO study provided to the UNFF11 was mentioned as a valuable example of such contribution.

Secretariat informed the Bureau that the new project (funded by Germany), which is at the final stage of preparation, will also focus on forest governance in the context of achieving the SDGs and implementing the UNFF decisions. The main objective will be to improve capacity building and monitoring at the national level. The related work is planned in communication and cooperation with the UNFF secretariat.
	

Bureau invited Secretariat to consider options for providing input to the next UNFF meeting.






















	

Secretariat will prepare a proposal for contribution to the next UNFF session 2017.

























	
	· outcome from the 30th session of the FAO Regional Conference for Europe, 4-6 May 2016, Antalya, Turkey 

Christoph Duerr briefed the Bureau about the outcomes of the 30th session of the FAO Regional Conference for Europe (RCE) that took place from 4 to 6 of May 2016, Antalya, Turkey. He informed that for the first time forest related issues were presented as an official agenda item with official document (report of Silva2015) and acknowledged the excellent presentation of the results of Silva2015 made by Kenan Kilic, the Chair of EFC. He underlined the decision of the meeting for the EFC to provide the input to the agenda of the next Regional Conference will take place in Kazakhstan 2018.

Ekrem Yazici (EFC Secretary) informed that the report from Silva2015 was the official document of the RCE and mentioned that the input to the next REC can be also discussed as a separate item of the next EFC session in 2017.

	

	


No action required


	
	· outcome from and follow up the Forest Europe Expert Level Meeting, 11-12 May 2016, Bratislava, Slovakia (ChD)

Christoph Duerr briefed the Bureau about the results of the Forest Europe Expert Level Meeting that took place from 11 to 12 May in Bratislava, Slovakia. The main outcome was the adoption of the Work Programme.  He informed that the new Forest Europe Work Programme contains several areas similar to these covered by the IPoW. He highlighted that the positive approach and openness of the Forest Europe and its Liaison Unit towards increased cooperation between the two processes. Christoph Duerr raised the question of the possibility of invitation of Forest Europe representatives (GCC or Liaison Unit) to the next Bureau meetings.

The Secretariat shared Christoph Duerr’s assessment of the results and atmosphere of the Bratislava meeting. Further he asked the Bureau for comments and recommendation regarding the plans for cooperation presented in the attached table (Attachment 2) as well as on the examples of the recent (JWP, Batumi) and planned (COFO23) activities in cooperation with the Liaison Unit. Bureau members supported the proposal for cooperation and encouraged the Secretariat to continue the work with the LUB on the finalisation of the Forest Europe Work Programme and related cooperation with the Joint ECE/FAO Forestry and Timber Section. 

	


Bureau members welcome the idea of inviting Forest Europe representatives to the next joint Bureaux’ meeting as observers. It will be limited to those parts of the meeting identified appropriate for collaboration.

Bureau encouraged the Secretariat to liaise with the LUB on the finalization of the Forest Europe Work Programme and work on specific activities.


	


Secretariat should organize the necessary communication with the involvement of the FAO EFC Executive Committee, and, if the idea for invitation to the next joint meeting is supported by both Bureaux, will invite the representatives of Forest Europe to the next joint Bureaux’ meeting. It could be merged with the invitation to the next session of the COFFI.


	
	· side event at the Environment for Europe Ministerial Conference on 09 June 2016 in Batumi, Georgia

Christoph Duerr briefed the Bureau about the outcome of the side event at the Environment for Europe Ministerial Conference on 9 June 2016, Batumi and emphasized the excellent organization and quality of the meeting. Heikki Granhlom added that he received very positive feedback from his colleagues who attended this event and expressed the gratitude to the Secretariat for organizing this event. Secretariat informed that the work would be continued, for example a Section’s expert will participate in the meeting on green economy in June, Kyrgyzstan. 

	
	


No action required

	
	· the latest developments in other organizations and processes

Christoph Duerr informed the Bureau about an e-consultation on the draft report on Sustainable Forestry for Food and Nutrition (deadline until 18 of July 2016).
Heikki Granholm informed the Bureau about the ongoing review of EFI Strategy and asked Secretariat to pay attention to this process. 

	
	


Update on the relevant EFI developments will be included in the programme of COFFI74.

	3. Discussion of the preliminary results of the UNECE evaluation to assess the relevance of the 2014-2017 Integrated Programme of Work (information and discussion)
	Astrid von Zabel appreciated the opportunity to carry out the evaluation and briefed the Bureau on the first draft of the UNECE evaluation to assess the relevance of the 2014-2017 Integrated Programme of Work. She described the used methodology of the Evaluation, number of responses (61) and gave an overview on findings and recommendations. The main findings of the Evaluation were:
· respondents find that the work is relevant;
· ToSes were assessed as very useful;
· conferences are very important platform for communication, but there is a lack of finance for the Eastern European participants;
· topics of the discussions are slightly moved to the Western European issues, therefore they are less interesting to the other parts of the UNECE region. Topics should be more balanced.
In the second part Astrid von Zabel highlighted the main recommendations (see the Attachment 3 to this report).

Bureau members welcomed the presentation; they found the outcomes as relevant and useful and provided the consultant with detailed comments and observations that will be considered in the final version. Secretariat informed that the final report will be published in the UNECE website and have an open access. The Secretariat briefed the Bureau on the next steps of the Evaluation, which are to:
· finalise the report
· prepare the management response by UNECE
· deliver the report to the UNECE EXCOM,
· present the results of the Evaluation to the next session of the COFFI in 2016
· use the recommendations of this Evaluation in the elaboration of the next IPoW.

	Bureau members are invited to provide detailed comment to the consultant 
	Secretariat/COFFI chair will share the updated report with the members of the joint Bureaux for commenting.

	4. Review of the preparatory process and the provisional annotated agenda of the 74th  session of ECE Committee on Forests and the Forest Industry
	The Bureau was presented with the provisional agenda of the 74th session of ECE Committee on Forests and the Forest Industry and the Programme of workshop on Measuring the value of forests in a green economy and were asked to provide feedback on their content.

The Bureau welcomed the presented document (Attachment 4) and provided several comments regarding content, terminology and formatting of the Agenda and organization of the next session. It was proposed adding additional sub-item under Item 4 (d), “Other developments”.

Bureau members encouraged Secretariat to keep the UNECE Housing and Land Management unit updated on preparatory work for COFFI 2016 and establish cross-sectoral cooperation for the future meetings.

Bureau members found the Programme of workshop on Measuring the value of forests in a green economy interesting and relevant, asking the Secretariat for better reflection of the workshop`s objectives and envisaged outputs in the workshop’s announcement (Attachment 5).

Secretariat informed the Bureau members on the plans for the exhibitions that will be organized on the occasion of the next COFFI session (Woodbox and BotArt) and presented concept notes on exhibition of the BotArt. The Bureau members welcomed this proposal and expressed their support. The U.S. participants expressed readiness to work with the Secretariat on the organization of the exhibition.



	Bureau appreciated the proposed agenda.
	Secretariat will amend the agenda and the programme of the workshop according to the received comments. 



















Secretariat will continue the preparatory work in communication with the U.S. delegates.


	5. Update on the current work, planned activities and resources for 2016

	The secretariat presented the overview of the current and planned activities (Attachment 6), which included the status of work as well as existing and sought support. 

Till the next joint Bureaux meeting, this will remain an internal document, also to be used for fund raising for the activities.

	Bureau welcomed the overview and asked Secretariat to continue this work also for the future meetings.

	Secretariat will prepare the updated overview for the next meeting of the joint Bureaux.

	6. Discussion on the place and dates for the next Bureau meetings in 2016 (information and discussion)

	Bureau confirmed the dates and places for the next joint Bureaux meetings proposed in the Agenda, reflecting the previous decisions in the joint Bureaux.
	
	No action required.

	7. Any other Business
	Christoph Duerr will be on leave from the 11 July to the 11 September 2016 and Marta Gaworska will be in charge for COFFI Bureau matters during his absence.




Bureau members expressed their concern regarding a prolonging period of the recruitment of a director of the Forests, Land and Housing Division and uttered their worry on the possible impact of this situation on the staff and the work of the Section. 


Secretariat and the Bureau discussed further work on preparation of the COFFI 2017 and celebration of 70th years of UNECE and FAO cooperation on forests and the forest sector in the region. 


	Secretariat was asked to send a final report from this meeting to members of the Executive Committee of the EFC.

Secretariat was asked to share the report of the Bureau meeting with the Executive Secretary o the UNECE.

Secretariat was asked to search for all the material on history of the cooperation in archives and present a draft concept note on celebrations in the next joint Bureaux meeting.
	













Secretariat will prepare a proposal of possible activities for 2017 to commemorate and celebrate the 70th anniversary of the cooperation.










Attachments:
1. 
[bookmark: _MON_1531143360]Agenda of the COFFI Bureau meeting
2. 
FOREST EUROPE Work Programme – list of activities and partners
3. 
UNECE Evaluation – draft report
4. 
COFFI74 – draft annotated agenda (with  the amendments based on the feedback of the bureau members) 
5. 
Concept of the workshop on forests and green economy ( with the amendments based on the feedback of the bureau members) 
6. 
[bookmark: _MON_1531143499]List of current and planned activities
7. 
[bookmark: _MON_1531143777] ToR Strategic Review (document for information only – was not discussed in the meeting) 
image1.emf
1-Provisional Agenda  22 June 2016-20160615.docx


1-Provisional Agenda 22 June 2016-20160615.docx


Meeting of the



Bureau of the ECE Committee on Forests and the Forest Industry (COFFI)

22 June 2016, 12.00h to 16.00 h, Geneva, Switzerland



Palais des Nations, Salle S-436

Provisional Agenda



The Bureau is expected to meet on 22 June 2016 from 12.00h - 16.00h, with internet (Skype) connection (items 3-5) from 14.00h – 16.00h. The meeting shall take place in Geneva in the premises of FAO/ECE Joint Forestry and Timber Section (Salle S-436). 

Note: Efforts were made to find a common date for a joint COFFI/EFC bureau meeting. Since COFFI needs a formal approval of the COFFI Agenda 3 month ahead of the session, this COFFI meeting has to be fixed for this date to be in time. However, members of the Executive Committee of the FAO European Forestry Commission are welcomed to join the entire COFFI bureau meeting. 

1. Opening of the meeting and adoption of the agenda

The Chair of COFFI (ChD) will open the meeting, introduce the provisional agenda and ask the Bureau members for its adoption.

Document: Provisional agenda

2. Review of the developments and plans of relevance to the IPoW, that had place since the last session of the joint Bureau (information and discussion)

Discussion: The Bureau will be briefed about the recent developments, including the
- progress of work on the UNFF Strategic Plan (HG), 
- outcome from the 30th session of the FAO Regional Conference for Europe, 4-6 May 2016, Antalya, Turkey (ChD), 
- outcome from and follow up the Forest Europe Expert Level Meeting, 11-12 May 2016, Bratislava, Slovakia (ChD)
- side event at the Environment for Europe Ministerial Conference on 09 June 2016 in Batumi, Georgia (ChD) 
- the latest developments in other organizations and processes.

Furthermore the Bureau members will share the plans for relevant future events.

3. Discussion of the preliminary results of the UNECE evaluation to assess the relevance of the 2014-2017 Integrated Programme of Work (information and discussion)

Discussion: The secretariat (evaluator) will brief the Bureau about the preliminary results of the UNECE evaluation of the relevance of the UNECE/FAO Integrated Programme of Work. The Bureau will take note and is invited for comments (UNECE governance matter).

Document: Preliminary report on the evaluation

4. Review of the preparatory process and the provisional annotated agenda of the 74th  session of ECE Committee on Forests and the Forest Industry

Discussion: The secretariat will present the draft of the annotated provisional agenda of the 74th session of COFFI to Bureau members, who will be invited to provide comments and share their proposals for amendments. The COFFI Bureau is invited to review the agenda (UNECE governance matter). In addition, the secretariat will present the deadlines on preparation of documents for COFFI by the secretariat with requests to the Bureau members for possible inputs.

Document: Draft annotated provisional agenda for the 74th session of COFFI.



5. Update on the current work, planned activities and resources for 2016

Discussion: The secretariat will inform the Bureau members about the current work, plans and resources for the implementation of IPoW in 2016. The Bureau’s members are invited to discuss the progress of work and plans, and to provide their comments and inputs, including considering their possibility for financial contributions.

Document: Overview of ongoing and planned activities.



6. Discussion on the place and dates for the next Bureau meetings in 2016 (information and discussion)

Discussion: Bureau members will discuss the places and dates for the next Bureau meetings in 2016.

Note: The Joint Bureaux at its meeting on 22 March 2016 agreed that Joint Bureaux will meet on 17 October 2016, before the 74th COFFI session in Geneva. The Joint Bureaux decided that the possibility of Joint Bureaux’ meetings in June and July 2016 would be sought; if a Joint Bureaux’ meeting is not possible then the COFFI Bureau and EFC Executive Committee meetings will be convened. As of the date of the drafting of this document the following dates of the meetings are envisaged: a) 18-22.07.2016 (COFO, Rome), b) 17.10.2016 (Geneva, 1 day before COFFI) and c) 21-22.11.2016 (Geneva, workshop on the Strategic Review, including one day open to non-bureau members and stakeholders of COFFI and EFC).

7. Any other Business

The Bureau’s members will have the opportunity to propose and discuss any other business.

2




image2.emf
Item_2_-FE_Work_P rogramme.pdf


Item_2_-FE_Work_Programme.pdf


Programme
Work


Pan-European Follow-Up of the 7th FOREST EUROPE 
Ministerial Conference and the Extraordinary Ministerial 
Conference, Madrid, October 2015







FOREST EUROPE Work Programme


Pan-European Follow-Up of the 7th FOREST EUROPE 
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11-12 May 2016, Bratislava, Slovakia
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FOREST EUROPE is Europe´s voluntary high level political process that develops common 


strategies for its 47 signatories (46 European countries and the European Union) on sustainable 


management of forests (including the protection of forests) in the European region. It takes 


decisions on common aspects of the highest political relevance regarding forests, forestry 


and forest related issues in order to maximise the contribution of European forests 


to the ecological, social and economic well-being of the region.  


FOREST EUROPE´s broader vision is to contribute to the sustainable development of society 


at large, based on the three pillars of Sustainable Forest Management (SFM) as it continues with 


the realisation of the shared vision for forests in Europe and the related Goals and 2020 Targets 


for European Forests, adopted at the Ministerial Conference in Oslo, in 2011 (Annex 3). 


FOREST EUROPE´s mission is to advance the realization of the shared vision, Goals and the 2020 


Targets: "FOREST EUROPE enhances the cooperation on forest policies in Europe under 


the leadership of ministers, and secures and promotes SFM with the aim of maintaining 


the multiple functions of forests crucial to society." 


To fulfil this mission, FOREST EUROPE undertakes activities and actions that include 


development and update of policies and tools for sustainable management, monitoring, 


assessment and implementation of commitments on forests, promotion of education and research 


and raising awareness and understanding of the contributions of FOREST EUROPE to SFM. 


At the 7th FOREST EUROPE Ministerial Conference held in Madrid, Spain, on 20-21 October 2015 


(hereinafter referred to as the "Madrid Conference"), the ministers responsible for forests 


in Europe adopted four Ministerial Documents (Annex 1):  


 the Madrid Ministerial Declaration: 25 years together promoting Sustainable Forest 


Management in Europe;  


 the Madrid Ministerial Resolution 1: Forest sector in the center of Green Economy; 


 the Madrid Ministerial Resolution 2: Protection of forests in a changing environment; 


 the Madrid Ministerial Decision: The future direction of FOREST EUROPE.  


All FOREST EUROPE commitments adopted by the ministerial conferences held during the last 


25 years are summarised in Chapter 3 of the FOREST EUROPE Work Programme. These high-


level political commitments represent an important basis for actions targeted at the protection 


and sustainable management of forests in Europe. 


The FOREST EUROPE Work Programme comprises three parts addressing the implementation 


of the Madrid Ministerial Commitments: pan-European actions, arrangements 


and responsibilities (Chapter 4) and the Review of the FOREST EUROPE process (Chapter 5). 


The follow-up action related to the Madrid Ministerial Decision adopted at the Extraordinary 


Ministerial Conference (Annex 2) is described in Chapter 6 of this Work Programme. 
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The main objective of the FOREST EUROPE Work Programme (2016 - 2020) is to promote 


sustainable forest management in signatory countries reflecting latest developments, knowledge, 


innovations on emerging issues, and to develop common strategies to this end. 


The FOREST EUROPE Work Programme gives prominence to issues highlighted by the ministers 


at the Madrid Conference and in accordance with the mandate and capacity of the FOREST 


EUROPE process. This Work Programme is elaborated with the aim to put the Madrid ministerial 


commitments into action at pan-European level. It specifies collaborative actions that are 


supplementary and adds value to national follow-up activities.  


In particular, the Work Programme undertakes to conduct the review of the FOREST EUROPE 


process to fulfil the Ministerial Decision in order to respond to current and new challenges 


and maintain efficiency, effectiveness, transparency and inclusiveness of the process. 


The pan-European actions of these commitments will be implemented in co-operation between 


the FOREST EUROPE signatories, Liaison Unit, and relevant international organisations 


and institutions.  


Guiding principles 


The FOREST EUROPE Work Programme implementation is to be guided by the following 


principles: 


 Cooperation and partnership: Activities of the Work Programme will be carried out 


in cooperation with signatories, observers and other relevant organisations 


and stakeholders. Cooperation with relevant regional bodies and processes within 


Europe and, where relevant, in a broader geographical context (e.g. UNECE, FAO, UNEP, 


EFI, UNFF, CBD, UNFCCC, UNCCD and IUFRO) will be strengthened and synergies 


in the implementation of the relevant Work Programmes will be sought, following 


dialogue with the entities listed, specifically with the UNECE/FAO Integrated 


Programme of Work. Further effort to reach out to other sectors should be made. 


 Added value: In addition to implementing the ministerial commitments at national 


level, there is an added value generated through coordination and joint implementation 


of appropriate actions at the pan-European level. The Work Programme embraces 


activities with added value at the pan-European level, building upon and being in line 


with the work carried out by other partners and organisations.  


 Science-policy interface: There will be strong emphasis on a science-policy interface 


for the integration of information, knowledge, innovation and experience in the forest 


sector through the cooperation with research bodies based on work done by the European 


Forest Institute (EFI)1 and the International Union of Forest Research Organisations 


(IUFRO), among others. 


 Addressing the latest agenda at a global level: The Work Programme will be fully 


aligned with the latest relevant global initiatives, such as the 2030 Agenda for Sustainable 


Development and its Sustainable Development Goals (SDGs), the UNFF 11 Resolution, 


and the Paris Agreement (Paris Climate Change Conference held in December 2015) and, 


where relevant, will seek to contribute to their implementation. 


                                           


1http://www.efi.int/portal/policy_advice/thinkforest/ 
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 Capacity building: Substantial knowledge has been generated and collected 


in the course of implementation of the ministerial commitments since the first 


Ministerial Conference in Strasbourg. Management and dissemination of existing 


knowledge will receive an increased emphasis as a contribution to capacity building 


for forest policy making in Europe. 


 Transparency and flexibility: Transparency and flexibility with regard to developing, 


implementing and reporting on the Work Programme will be emphasized including 


the ability to accommodate emerging issues. 


Key topics from the Madrid Ministerial Conferences 


Implementation of the Work Programme and its activities seeks to update and promote forest-


related policy cooperation and development within Europe with special focus on the following 


main topics:  


 Further development of SFM tools, such as National Forest Programmes, Criteria 


and Indicators for SFM including development of appropriate subsets of indicators 


in order to make them fit for addressing new regional and global challenges (enabling 


further reporting to global development agenda). 


 Monitoring, assessment and reporting on the state of Europe's forests. 


 Contribution to efforts in transition to a green economy (including bio-economy 


and circular economy) through enhancing the role of SFM therein, including social 


aspects and a valuation of forest ecosystem services. 


 Adaptation of forests in Europe to climate change, their protection in a changing 


environment against related threats, mitigation of climate change by enhancing the role 


of forests, SFM and the use of forest products. 


 Exchange of experience of all aspects among the countries. 


 Review of the FOREST EUROPE process. 


 Exploration of possible ways to find common ground on the Legally Binding Agreement. 


 


 


 


Since 1990, twenty-one resolutions and two decisions have been adopted by seven Ministerial 


Conferences on the Protection of Forests in Europe. Moreover, two Decisions have been adopted 


in relation to the negotiation of the Legally Binding Agreement (LBA). In Figure 1, an overview 


of these FOREST EUROPE commitments is presented in relation to the three pillars of SFM.  


Through the FOREST EUROPE commitments, the concept of SFM has been defined 


and continuously developed at the pan-European level. The commitments have also served 


as a framework for implementing SFM in European countries. 
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Figure 1.: Decisions and resolutions adopted at seven Ministerial Conferences during 1990–2015 and their relation 
to the three pillars of SFM. Ministerial commitments related to the Legally Binding Agreement are positioned 
separately, in the right blocks. Please note that the titles of the Resolutions are shortened titles.  
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This chapter comprises the pan-European actions and activities in a follow-up to the Madrid 


Conference, including suggested time frames for implementation of the FOREST EUROPE Work 


Programme. Some of the actions and activities planned in the Work Programme also refer 


to the commitments made at the previous Ministerial Conferences. They complement the actions 


and activities of this Work Programme, and can be characterised as regular work of the FOREST 


EUROPE process.  


The policy Goals for European Forests and the European 2020 Targets for Forests (hereinafter 


referred to as "Related Goals & Targets") are addressed through this Work Programme, as set 


at the Oslo Conference in 2011. 


The follow-up process is overseen by Expert Level Meetings (ELMs). The ELM represents 


the decision-making body during the periods between Ministerial Conferences. The ELMs are 


attended by representatives of the FOREST EUROPE signatories (46 European countries 


and the European Union) and observers. At ELMs, the delegates of FOREST EUROPE signatories 


have the mandate to take decisions on the implementation of commitments made, review progress 


made, address issues arising, and prepare for upcoming ministerial conferences.  


The General Coordinating Committee (GCC) is responsible for overall coordination of the FOREST 


EUROPE work and has an oversight function towards the Liaison Unit regarding 


the implementation of the FOREST EUROPE decisions and strategic developments. The GCC 


countries provide core funding for the FOREST EUROPE process, maintenance of the Liaison Unit 


and partial funding for the implementation of actions and activities of the Work Programme. 


Currently, the GCC is composed of five countries: the Slovak Republic, Spain, Germany, Turkey 


and Sweden2. 


The Liaison Unit Bratislava (LUB) serves as the secretariat of the FOREST EUROPE process 


and coordinates the implementation of all actions and activities included in the Work Programme. 


Signatories and observers are invited to express their interest in becoming leading actors 


for the proposed actions and activities of the Work Programme, and/or to contribute by, e.g. 


hosting events, conducting studies and participating in the working groups (providing experts).    


 


At the Madrid Conference, the ministers responsible for forests expressed their commitment 


to strengthen and further develop SFM tools and strengthen synergies working towards 


integrated, holistic and cross-sector approaches with other related areas and other sectors. 


In the Madrid Ministerial Declaration:25 years together promoting Sustainable Forest 


Management in Europe, paragraph 28, the ministers decided to: 


28. Further develop and update policies and tools for sustainable forest management 


in order to adapt them, where appropriate, to changing circumstances and to make them 


fit for addressing new regional and global challenges. 


                                           


2These five countries are the members of the GCC. The Slovak Republic and Spain are co-chairing countries of the process as of May 
2016. According to established practice Spain should be replaced in the position of a co-chairing country by Germany in the middle 
of the Work Programme implementation. 
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This action is an overarching element interlinked with the other actions of the Work Programme. 


It should build on and respond to other actions and contribute to a better coordination of policies 


and tools on forests and forest management at global, regional, sub-regional and national levels, 


e.g. Agenda 2030 including its SDGs, Aichi Biodiversity Targets, Global Objectives on Forests, 


regional C&I processes and their subsets for the assessment of SFM, global Forest Resources 


Assessment (FRA) and for communication between them and other sectors and national forest 


programmes (NFPs). Additionally, FOREST EUROPE will seek possible ways how to cooperate 


with UNFF in the development of a set of indicators for forest related targets of SDGs. 


The proposed activities are based on the outcomes of the work on the further development of SFM 


and its tools3  carried out in previous work programmes, considering some of their outcomes 


and recommendations and ministerial commitments. 


The work should build on former and on-going work (e.g. the expert group for further 


development of SFM and its tools4 and the work on the updating of the pan-European indicators 


for SFM 5 ), take into account lessons learned, and exchange of experience, for instance, 


in the preparation of the report on the State of Europe’s Forests 2015. 


Activity  
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


Enhancing tools to promote SFM 


4.1.1. 


An expert group shall explore considerations on tools to promote and 
assess SFM through methodological support and better 
incorporation of the updated set of SFM indicators and new 
knowledge in the activities 4.1.2. and 4.2.1.-4.2.4. Outputs will be 
provided by an online consultation. The expert group shall, inter 
alia, monitor and analyse how C&I are developed and how they 
could be implemented.  


 2016-2019 G1-7 


T4, T6, T7, 
T8 


4.1.2. 


Analysis of the possible uses of the pan-European C&I subsets 
including their applications at global (e.g. SDGs, FRA, CFRQ) 
regional (Goals and 2020 Targets for European Forests), sub-
regional and national levels. The output of the analysis should 
include detailed explanation and clarification of the particular 
subsets, inter alia, for assessing and communicating the 
achievements of SFM and addressing other policy areas. 


 2016-2018 


 


G1-7 


T4, T6, T7, 
T8 


 


Monitoring and reporting on forests and SFM belong to regular and ongoing activities within 


FOREST EUROPE. At the Madrid Conference, the ministers responsible for forests expressed 


their commitment to continue and enhance monitoring and reporting on the state and trends 


of European forests and progress towards SFM, as well as to monitor and report 


on the achievements in the implementation of the Goals for European Forests and the European 


2020 Targets for Forests. 


In the Madrid Ministerial Declaration: 25 years together promoting Sustainable Forest 


Management in Europe, paragraph 27, 31 and 32, the ministers decided to: 


                                           


3http://www.foresteurope.org/en/sfm_tools 
4http://www.foresteurope.org/expert-group-propose-improvements-tools-sfm 
5http://www.foresteurope.org/content/updating-pan-european-set-indicators-sfm 
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27. Endorse the updated pan-European indicators for sustainable forest management 


(Annex 1) as adopted by the Expert Level Meeting on 1st July 2015 in Madrid, Spain, 


and use them in forest policy, forest monitoring, as appropriate, and for collaboration 


with other sectors. 


31. Work together as well as with relevant international organisations when appropriate 


on elaboration and implementing approaches for evaluation of sustainability in forest 


management. 


32. Strengthen the fruitful cooperation and collaboration with other processes on criteria 


and indicators for sustainable forest management, pursuing joint efforts to continue 


streamlining reporting requirements. 


A collaborative data collection with FAO’s global Forest Resources Assessment (FRA) was carried 


out for the 2015 reporting cycle. As a result of this process, part of FOREST EUROPE quantitative 


indicators were collected through the Collaborative Forest Resources Questionnaire (CFRQ) 


by FAO and included in the "Forest Data Reporting Package for 2015. " 


The collaborative data collection system should be explored to continue the improvement 


of quality and harmonisation in data collection and reporting, both through further collaboration 


with FAO, regional processes and partners for the further improvement of CFRQ, and through 


exploring new ways of jointly collecting data on quantitative indicators within FAO’s global FRA.  


As the CFRQ covers only about 20% of the FOREST EUROPE quantitative indicators, 


the remaining substantial part of data will still be collected through the Joint FOREST 


EUROPE/UNECE/FAO questionnaires. The pan-European forest monitoring and reporting shall 


reflect: the updated pan-European indicators for SFM as adopted by the Expert Level Meeting 


on 1st July 2015 and endorsed by the Ministerial Conference in Madrid, Spain, previous experience 


from the State of Europe’s Forests reports elaboration, as well as policies for SFM and their 


implementation and any changes in their assessment tools. For this purpose, the cooperation 


between FOREST EUROPE and the Joint ECE/FAO Forestry and Timber Section and other 


potential relevant partners should continue6 in order to jointly prepare and publish the SoEF 


in 2020. 


Additional information on rationales, international data providers, measurement units, current 


periodicity of data availability as well as underlying definitions, as contained in the supplementary 


documents "Background Information for the Updated Pan-European Indicators for Sustainable 


Forest Management" and "Relevant Definitions Used for the Updated Pan-European Indicators 


for Sustainable Forest Management" to be further developed. 


Pilot studies to assess the availability, feasibility and reliability of data of the new indicators 


(2.5 Forest land degradation, 4.7 Forest fragmentation, 4.10 Common forest bird species) shall be 


carried out to further elaborate these indicators before their implementation. Data collection 


of other indicators, the full text of which has been substantially altered (e.g. 1.4 Forest carbon, 


4.2 Regeneration, 6.4 Investment in forests and forestry, 6.10 Recreation in forests) shall be 


in particular guided within the preparation of the Joint FOREST EUROPE/UNECE/FAO 


questionnaire on quantitative indicators. The pilot studies could include the definition 


and explanations of indicators as appropriate. 


Approaches for the evaluation of sustainability in forest management should be investigated, 


based on previous and on-going work at national and international level, as well as previous 


                                           


6Integrated Programme of Work 2014-2017 for the ECE Committee on Forests and Forest Industry and the FAO European Forestry 
Commission 
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experience on FRA 2005, 2010, 2015, SoEF 2007, 2011, 2015, the SEMAFOR project, 


and countries' experience. 


The pan-European forest monitoring and reporting should also facilitate the evaluation 


of achievements on Goals and 2020 Targets for European Forests, work to be based on the report 


Monitoring and reporting at pan-European level of the achievements of the "Goals for European 


Forests" and the "European 2020 Targets for Forests" 7  and the report on the "Mid-Term 


Evaluation of the Goals for European Forests and the European 2020 Targets for Forests."8 


The ELM shall reaffirm the Advisory Group for the preparation of the report "State of Europe’s 


Forests" as an informal body comprising individuals from relevant international organizations 


and experts, including those who led the work on previous reports. 


Activity  
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


State of Europe’s Forests Report 


4.2.1. 


Collaborative data collection for elaboration of report on Global 
Forest Resources Assessment 2020 shall be carried out through 
CFRQ with FAO’s FRA and international regional processes. Other 
data not covered by the CFRQ needed for elaboration of State of 
Europe's Forests 2020 shall be collected through the Joint FOREST 
EUROPE/UNECE/FAO questionnaires on quantitative and 
qualitative indicators of SFM. 


 


2016-2019 G1-7,  


T4, T6, T7, 
T8 


4.2.2. 


Production of the State of Europe’s Forests based on the Updated 
pan-European Indicators for Sustainable Forest Management.  


Advisory group together with ToS on Monitoring SFM in 
consultation with national correspondents will further develop 
background information for the Updated Pan-European Indicators 
for Sustainable Forest Management and Relevant Definitions Used 
for the Updated Pan-European Indicators for Sustainable Forest 
Management 


A workshop will be convened aimed at discussing SoEF reporting. 


 


2016-
2020 


G1-7,  


T4, T6, T7, 
T8 


Pilot studies elaboration on the new indicators 


4.2.3. 


Pilot studies on the new indicators (2.5 Forest land degradation, 4.7 
Forest fragmentation, 4.10 Common forest bird species) shall be 
elaborated to determine if data are available and reliable and if 
indicators are feasible for reporting.  


Definitions and explanations of new and substantially altered 
indicators9 could be included in the pilot studies as appropriate. 


 2016-2018 G5, G6  


T6, T7 


Reporting on goals and 2020 targets 


4.2.4. 


Reporting on national and pan-European achievements on Goals for 
European Forests and the European 2020 Targets for Forests. The 
expert group established within activity 4.1.1 shall also deal with 
issues related to ensuring the collection of appropriate data for the 
evaluation of achievements on Goals and 2020 Targets for European 
forests within the preparation of updated pan-European 
questionnaires on quantitative and qualitative indicators of SFM. 


 2018-2019 G1-8,  


T1-9 


                                           


7http://www.foresteurope.org/sites/default/files/ELM_7MC_2_2015_1_Monitoring_Reporting_G&2020T.pdf 
8http://www.foresteurope.org/documentos/MID_TERM_EvaluatG&2020T_2015.pdf  
9http://www.foresteurope.org/sites/default/files/ELM_7MC_2_2015_MinisterialDeclaration_adopted%20(2).pdf 
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At the Madrid Conference, the ministers responsible for forests highlighted the role of forests 


and the forest sector in a green economy, committing to enhancing the contribution of SFM 


in a bio-based low carbon economy.  


In the Madrid Ministerial Resolution 1: Forest sector in the center of a green economy, 


the ministers committed to and decided to: 


18. Exchange information on policy measures and lessons learnt to promote the use 


of wood from sustainable sources as a key renewable resource in a green and bio-based 


economy. 


19. Develop guidelines on the promotion of green jobs in the forest sector in the region. 


20. Exchange of knowledge and experience in education and training systems 


and in particular requirements for new skills for forest workers, forest managers 


and forest owners, in collaboration with the relevant institutions, with a view to 


identifying possible pan-European recommendations to this end. 


21. Explore possibilities for applying gender mainstreaming to the pan-European activities 


mentioned in paragraphs 19 and 20. 


23. Share information and experience related to science-policy integration to facilitate 


both policy development and innovation for the long-term competitiveness of the whole 


forest sector. 


Highlighting the role of forests, SFM and the use of forest-based products in mitigation of climate 


change, and the fact that a green economy offers important opportunities to the forest sector, 


FOREST EUROPE will search for possible ways of raising awareness and recognising 


the contributions of the forest sector and its related value chain to local, national and regional 


economies, learning from recent initiatives and activities, including Rio+20 and post-2015 


development agenda including SDGs, the Decent Work Agenda of the International Labour 


Organization, the Rovaniemi Action Plan for the Forest Sector in a Green Economy 10 


and the outcomes of the World Forestry Congress "Forests and People: Investing in a Sustainable 


Future;" as well as former and on-going FOREST EUROPE work (e.g. outcomes of the Workshop 


on the Social Aspects of Sustainable Forest Management in a Green Economy11). 


Activity 
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


Exchanging experience in education and training systems, defining requirements for green 
jobs in the forest sector, leading to preparation of guidelines on the promotion of green jobs 


4.3.1. 


An expert group shall identify (considering use of questionnaire 
survey if appropriate) and specify new skills required in a green 
economy and green jobs in the forest sector, taking into 
consideration the work done in this field, inter alia, in education and 
training systems, occupational health and safety, and other 
requirements for green jobs such as equality and gender issues, 
working conditions, job stability, and other related social issues. 


 2016-2017 G2, G7 


T2, T8 


                                           


10https://www.unece.org/fileadmin/DAM/timber/publications/SP-35-Rovaniemi.pdf 
11http://www.foresteurope.org/events/forest-europe-workshop-green-economy-and-social-aspects-sfm 
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Subsequently, the expert group shall present its achievements at a 
workshop discussing requirements for green jobs and new skills 
needed including knowledge and experience in education and 
training systems in this context; thus identifying possible pan-
European recommendations serving as a base for further work and 
the development of guidelines for the promotion of green jobs in the 
forest sector as well as outside of forest sector.  


This activity will be delivered in close cooperation with Joint 
UNECE/FAO Forestry and Timber Section. 


4.3.2. 


The expert group based on the outcomes of the activity 4.3.1. and 
mandated by the ELM shall develop guidelines on the promotion of 
green jobs in the forest sector in the region (implementation of 
Madrid Resolution 1 para 19). 


 2018 G2, G7 


T2, T8 


Enhancing the long-term competitiveness of the whole forest sector in a green economy 


4.3.3. 


A workshop shall be called to promote long-term competitiveness of 
the whole forest sector and its related value chain, highlighting the 
role of wood and other forest products and goods from sustainable 
sources, including innovative materials contributing to climate 
change mitigation and transition to a green economy.   


The workshop will support a science-policy interface in integrating 
information, knowledge and experience on forest sector’s role in a 
green economy, seeking synergies with other related activities. 


 2018-2019 G2, G4 


T3 


 


 


 


At the Madrid Conference, the ministers responsible for forests expressed their commitment 


to recognise the key role of forest ecosystem services (FES). 


In the Madrid Ministerial Resolution 1: Forest sector in the center of a green economy, ministers 


committed themselves to: 


14. Recognise the key role of forest ecosystem services in the contribution of forests 


to a green economy. 


15. Promote the exchange of information on methodologies and practices on the valuation 


of and payments for forest ecosystem services as well as policy approaches to this end. 


16. Support the development and possible application of common methodologies 


for the valuation of forest ecosystem services. 


17. Make further efforts to have the full value of forest ecosystem services better reflected 


in forest related policies and tools inter alia national forest programmes or equivalents, 


guidelines, market based instruments and payments for ecosystem services. 


Noting the importance of recognising the role of FES, FOREST EUROPE will continue exploring 


different approaches to valuation of and payments for FES existing within the pan-European 


region in order to identify possible methodologies and replicable experience. 


In the pan-European region, high importance of this issue is emphasised by the former and on-


going work carried out under the guidance of different international organisations and initiatives, 


e.g. joint effort of UNEP, UNECE and FAO on payments for ecosystem services in a green 
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economy12; findings from the large EU project NEWFOREX on FES 13; activities of the Joint 


Research Centre of the European Commission (EC JRC) on analysis of FES and its 


implementation into Forest Information System for Europe 14 ; studies of DG AGRI and DG 


ENVIRONMENT of the European Commission on valuation and assessment of ecosystem 


services; The Economics of Ecosystems and Biodiversity (TEEB) aimed to mainstream values 


of biodiversity and ecosystem services 15 ; Intergovernmental Science-Policy Platform 


on Biodiversity and Ecosystem Services (IPBES) focusing on global and regional assessment 


of biodiversity and ecosystem services,16 etc. 


The activity should build on the outcomes of the above mentioned work of organisations, 


initiatives, former FOREST EUROPE work (e.g. outcomes of the work of the FOREST EUROPE 


expert group on valuation of FES17) and the experience of countries.  


Activity 
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


Promotion of the Pan-European practices on valuation of and payment for forest ecosystem 
services  


4.4.1. 


An analysis shall be carried out on different approaches, 
methodologies and best practices examples on valuation of and 
payments for FES particularly in the signatory countries.  


Subsequently, recommendations for implementation of valuation 
approaches of and payment for FES shall be proposed to better 
reflect them in forest related policies and tools for practical usage. 
This activity will be delivered in close cooperation with the Joint 
UNECE/FAO Forestry and Timber Section. 


 2017-2018 


 


G1, G2 


T4, T8 


4.4.2. 


Based on the outcomes of activity 4.4.1., a web-based portal shall be 
established to serve as a platform for knowledge and information 
exchange on valuation methodologies of and payments for FES as 
well as sharing best practices in this field. Recommendations for 
policy makers will be an integral part of the portal with the aim to 
facilitate the implementation of valuations methods for the FES. The 
draft of common methodologies for valuation of FES shall include the 
case studies in which payments for FES present a useful tool for 
transition to a green economy. 


 2018-2019 G1, G2 


T4, T8 


 


At the Madrid Conference, the ministers responsible for forests expressed their commitment 


to enhance the protection of forests and to this end strengthen cooperation in the region. 


In the Madrid Ministerial Resolution 2: Protection of forests in a changing environment, 


the ministers committed themselves to: 


                                           


12https://www.unece.org/fileadmin/DAM/timber/publications/SP-34Xsmall.pdf 
13http://www.newforex.org/ 
14http://forest.jrc.ec.europa.eu/activities/forest-ecosystem-services/ 
15http://www.teebweb.org/ 
16http://www.ipbes.net/regional-global-assessments 
17http://www.foresteurope.org/en/valuation 
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9. Further develop pan-European approaches to forest protection as an integral part 


of sustainable forest management to address new, varied challenges and threats posed 


to European forests, including climate change, and to further strengthen the role 


of sustainable forest management to this end. 


10. Raise awareness on the vital role of sustainable forest management in protecting 


forests. 


11. Increase the work on adaptation of forests and forest management to climate change 


to prevent and mitigate damage caused by changing conditions at the local and regional 


scales in order to secure all functions of European forests, including their resilience 


to natural hazards and protection against human-induced threats, maintaining their 


productive and protective functions. 


12. Promote national implementation of strategies and guidelines for dynamic 


conservation and appropriate use of forest genetic resources under changing climate 


conditions. 


13. Continue pan-European collaboration on forest genetic resources through 


the European Forest Genetic Resources Programme (EUFORGEN). 


14. Share expertise in the region and reinforce the collaboration between countries 


on the prevention and fight against forest fires, storms, floods, avalanches, the spread 


of pests and diseases, as well as handling invasive species and combating desertification, 


erosion, natural hazards and any other threat of transboundary character.  


15. Exchange information on management experiences in maintaining the protective 


functions, taking stock of the particular experiences and solutions under different climatic 


conditions. 


16. Exchange experiences on restoration and rehabilitation of degraded forests. 


17. Promote interaction between research, policy and forest management about forest 


hazards. 


In the Madrid Ministerial Declaration "25 years together promoting Sustainable Forest 


Management in Europe," the ministers committed themselves to: 


17. Continue efforts to adapt forests to climate change through sustainable forest 


management. 


In the above-mentioned Resolution and Declaration, the ministers stated that they were aware 


of the changing climate and natural hazards such as erosion, forest fires, desertification, storms 


and damage caused by pests or pathogenic organisms, among others, that may represent trans-


boundary threats to forest resources, as well as the pressure of human population and issues 


regarding land-use change. They also expressed awareness that sustainably managed forests are 


more resilient and therefore reaffirmed the need to strengthen cooperation on the protection 


of European forests against the trans-boundary nature of threats and recognised the need 


to secure the protective functions of forests. 


Climate change and its associated effects, which include increasing temperatures, variability 


of rainfall, and more extreme events, such as storms, floods, fires, heat waves and droughts, is one 


of the most significant factors affecting forests on a global scale as well as forest ecosystems 


in Europe. 


The ministers also recognised that European forests are vital in combating climate change and that 


adaptation of forests to climate change will be necessary to provide their mitigating effect. In this 
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equation, in which forests play an active role in climate change mitigation and are simultaneously 


influenced by its effects, SFM can support the adaptation of forests to climate change thus 


maintaining their mitigating as well as productive and protective functions.  


Therefore, the work on adaptation of forests and forest management to climate change, including 


their resilience to natural hazards and protection against human-induced threats, should 


be increased, thereby further strengthening the role of SFM to this end.  


Activity 
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


Continuing efforts to adapt forests to climate change through sustainable forest management 


4.5.1. 


An expert group shall conduct a questionnaire survey to explore the 
current state of implementation of adaptation measures to climate 
change at national levels (how counties/signatories integrate 
adaptation measures into SFM). 


Based on the questionnaire survey, the expert group shall prepare a 
publication "Integration of adaptation measures into SFM in 
Europe" comprising knowledge base and work done in the region 
(serving also as a base for evaluation of relevant Goals 
&2020Targets), approaches to adaptation of forests to climate 
change, identifying the best practices (and possible 
recommendations for the integration of adaptation measures into 
SFM) in the region. 


 2016-2019 G3, G4 


T5 


Sharing expertise and experience on protection of forests in changing environments 


4.5.2. 


A workshop shall be organized with the aim to share expertise and 
experience in the region on protection of forests against current and 
future natural hazards and human induced threats especially those 
of transboundary character and associated with climate change, e.g. 
drought, forest fires, storms, floods, avalanches, invasive pests, 
diseases and alien species, increasing effectiveness of 
phytosanitary/plant quarantine measures, etc. 


 2017-2018 G3, G5, 
G6 


T5, T7 


4.5.3. 


A workshop shall be organised with the aim to explore and make 
recommendations for ELM for further work on agroforestry 
strategies for promoting adaptation to climate change and 
combating desertification, land degradation and drought, which 
affect large parts of Europe, and represent an increasing risk to 
forests and forestry.  Agroforestry offers promising approaches for 
climate change adaptation and contributing to rehabilitation of 
degraded land while securing livelihood options for people. A state 
of-the-art report with recommendations will be delivered by the 
workshop. 


 2018 G3, G5, 
G6  


T5, T7  


 


At the Vienna Ministerial Conference in 2003 the ministers responsible for forests adopted 


the Vienna Resolution 3 "Preserving and Enhancing the Social and Cultural Dimensions 


of Sustainable Forest Management in Europe." The signatories to Vienna Resolution 3 committed 


themselves, inter alia, to: 


8. Maintain and further develop both the material (e.g. wood in architecture, medicinal 


plants) and the non-material (e.g. recreation, well-being, health) social and cultural 


aspects benefits of sustainable forest management. 
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9. Encourage the identification, expression and communication of the social and cultural 


dimensions of sustainable forest management inter alia by including them in education 


and rural development programmes.  


The Oslo Ministerial Decision "European Forests 2020" defined in 2011 a vision for forests 


in Europe: "To shape a future where all European forests are vital, productive 


and multifunctional. Where forests contribute effectively to sustainable development, through 


ensuring human well-being, a healthy environment and economic development in Europe 


and across the globe." 


At the Madrid Conference, the ministers responsible for forests in the Resolution 1 acknowledged 


that:  


6. Forests are a source of employment with great potential to generate jobs and income 


opportunities also through new forest products and services as well as to contribute 


to rural development, human well-being and social equity, enabling also the long term 


economic viability and competitiveness of forestry and forest-based industries by serving 


as a sound basis for bioeconomy.   


Highlighting the positive impacts and benefits of forests on human health and well-being, which 


has been demonstrated by several pilot projects 18  at European level and fully developed 


in countries like Japan and the Republic of Korea, FOREST EUROPE should tackle an issue that 


is highly topical and relates to, inter alia, the EU Forest Action Plan, the EU Forest Strategy, 


Agenda 2030 including SDGs, the UN Decade of Education for Sustainable Development held 


under the umbrella of UNESCO19 as well as UNECE/FAO20. There is evidence that forests are 


a unique place for leisure activities, restoration, recovery from stress and further social 


and therapeutic interventions and forest environment may have positive effects on physical, 


psychological and social health, and on  overall well-being21. Also there is evidence that forests as 


a learning space, place for recreation and spending leisure time have positive effects on personal 


development and physical skills, support motivation, creativity and responsibility22. Awareness 


raising, education and informing the public concerning the role of forests and SFM, is 


an overarching topic leading to increased knowledge, forming positive attitude and perception 


of forests and the forest sector.  


According to the Report on the Mid-term Evaluation of the Goals for European Forest 


and the European 2020 Targets for Forests (EFI, 2015), the Target 8: "All European countries 


have policies and measures which ensure a significant increase in socio-economic and cultural 


benefits, especially for human health, livelihoods, rural development and employment from 


forests" is largely not on track to be achieved. In recent decades the perception of the benefits 


of European forests has broadened towards socio-economic and cultural benefits. Human health 


as an additional aspect is not at all addressed in the reporting and assessment instruments 


                                           


18 Austrian Research Centre for Forests: Green Public Health - Benefits of Woodlands on Human Health and Well-being, 
https://bfw.ac.at/cms_stamm/050/PDF/GPH_englisch_gesamt.pdf; 
COST  Action E39: Forests, Trees and Human Health and Wellbeing; http://www.cost.eu/COST_Actions/fps/E39; 
IUFRO Task Force: FORESTS AND HUMAN HEALTH, http://www.iufro.org/science/task-forces/former-task-forces/forests-
trees-humans 
Center for International Forestry Research: Forests and human health: assessing the evidence, 
http://www.cifor.org/library/2037/forests-and-human-health-assessing-the-evidence 


19http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-sustainable-development/ 


20UNECE/FAO Forest Communicators' Network – Subgroup on Forest pedagogics, 
http://www.unece.org/forests/information/fcn.html 


21Authors: Konijnendijk van den Bosch, C., 2014; Matilda van den Bosch, M., 2014; Meyer, K.,2014; Stigsdotter, U., Refshauge, 
A.,2014; Tyrväinen, L., Ojala, A., 2014; 


22Authors: Lee at al.,  2012; Renz-Polster&Hunter, 2013; Kaplan&Kaplan 1985; Claire Warden, 2014; Robert Vogl, 2015 



https://bfw.ac.at/cms_stamm/050/PDF/GPH_englisch_gesamt.pdf

http://www.cost.eu/COST_Actions/fps/E39

http://www.iufro.org/science/task-forces/former-task-forces/forests-trees-humans

http://www.iufro.org/science/task-forces/former-task-forces/forests-trees-humans

http://www.cifor.org/library/2037/forests-and-human-health-assessing-the-evidence

http://www.unece.org/forests/information/fcn.html
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for SFM thus far, while it is frequently mentioned as an emerging issue for the future. Therefore, 


there is an urgent need to highlight the benefits of forests on people’s health, well-being, 


and quality of life among the broad public.23 


Building on former initiatives and ongoing work and experience in countries and organisations, 


FOREST EUROPE will seek ways to strengthen the social aspect of sustainability with particular 


emphasis on awareness raising about the benefits of forests on human health, well-being as well 


as by means of forest related education24. 


The expected results of this action will increase the awareness of social aspects of SFM 


in the context of human well-being. The outputs of the action will serve to inform decision makers 


and help forest owners to increase entrepreneurship and provide services leading to green jobs 


in the forest sector. Moreover, the action will strengthen synergies for SFM in Europe through 


cross-sectoral cooperation, which is in accordance with Vienna Resolution 1 as well as 


Declaration: 25 years together promoting Sustainable Forest Management in Europe, 


paragraph 22. 


Activity 
Leading 
actors 


Time 
frame 


Related 
Goals & 
Targets 


Review of knowledge and expertise on social aspects of SFM in the context of human well-being 


4.6.1. 


Review of international research data on social aspects of SFM with 
special attention to impacts and benefits of forest environment and 
forest products on human health and well-being, particularly 
physiological and psychological effects, immune functions, social 
health and personal development.  


 2017-2018 G7 


T8 


Promotion of social aspects of SFM in the context of human well-being 


4.6.2. 


A workshop shall be convened to enable sharing of knowledge, 
experience and best practice examples relating to social aspects of 
SFM with a special attention to human well-being, health, education 
and personal development highlighting the health benefits of forests. 
This workshop should be organized in close cooperation with 
relevant actors from health sector and private sector (e.g. eco-
tourism, insurance companies and other). The workshop outcomes 
in the form of recommendations on promotion of entrepreneurship 
based on ecotourism, "forest bathing trips 25 ," forest related 
education, outdoor learning programs and businesses based on 
processing of non-wood goods with positive effect on quality of life 
and/or prevention of diseases, inter alia, depression, obesity or 
“nature deficit disorder26” will be published. The aim is to highlight 
the fact that the promotion of the social pillar of SFM can generate 
new opportunities for forest owners and managers. 


 2019 G7 


T8 


 


 


 


                                           


23http://www.foresteurope.org/documentos/MID_TERM_EvaluatG&2020T_2015.pdf 
24http://forestpedagogics.eu;http://www.silviva.ch; http://www.waldpaedagogik.at; http://www.xn--waldpdagogik-kcb.de; 
  http://www.haus-des-waldes.info/; http://www.luftifux.de/; http://www.leaf.global/;    http://owlscotland.org 
25http://www.shinrin-yoku.org 
26Louv,R.,2013.: Last child in the woods – Saving our children from nature deficit disorder 
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Strategic, proactive and target-oriented communication and outreach activities support all 


FOREST EUROPE actions. These activities should further enhance the positive perception 


of forests and the forest sector’s multiple contributions to global and societal needs, as well as 


the achievement of its overall objectives. 


Some related activities characterised as regular work of the FOREST EUROPE process are: 


 Participation in global and regional fora to raise awareness of the work of FOREST 


EUROPE, enhance coordination and cross-sectoral cooperation and promote SFM 


including among the public. 


 Establishing of better understanding between the forest sector and the society.  


 Further update and implementation of the FOREST EUROPE Communications Strategy 


to continue raising awareness and understanding of all contributions of forests and SFM 


to the three pillars of sustainable development and the role of FOREST EUROPE in facing 


and responding to national, regional and global challenges. 


 Cooperation with UNECE/FAO Team of Specialists on Forest Communication (Forest 


Communicators’ Network - FCN) along with other relevant parties should generate 


positive outcomes in terms of FOREST EUROPE Communication Strategy development. 


 Preparation and development of the new version of the FOREST EUROPE website 


(foresteurope.org) with more thematic-based content to promote the implementation 


of the Madrid Ministerial Commitments and pan-European actions and activities 


in the follow-up to the Madrid Conferences, is one of the crucial communication activities 


for 2016. In addition, a new modern design and user interface with responsive design 


for all devices will help to promote the FOREST EUROPE process to the broad public, 


including the younger generation. 


 


 


 


Over the last 25 years, the FOREST EUROPE process has defined and further developed 


the concept of SFM in the pan-European region through commitments, declarations 


and resolutions adopted by seven ministerial conferences. The process is now a well-established, 


high political platform and is widely recognised in the European and global forest policy arena. 


At the Madrid Conference, the ministers, reaffirming the role of FOREST EUROPE as a voluntary 


high-level political process for dialogue and cooperation on forests in Europe, facilitating an open 


and inclusive policy dialogue between governments, governmental organizations, civil society, 


non-governmental organizations, and the private sector, decided in the Madrid Ministerial 


Decision: The future direction of FOREST EUROPE, to: 


9. Review the FOREST EUROPE process, specially its structure, procedures and work 


modalities, reflecting on the lessons learnt, in order to make it more effective and inclusive, 


with the specificities set out in forthcoming terms of reference and roadmap to be agreed 


at the first Expert Level Meeting after the 7th Ministerial Conference. 


The key objective of the review is to further develop the FOREST EUROPE process with the view 


to adapting to current and future challenges, and to enhancing its contribution to the promotion 


of sustainable forest management in Europe. 



http://foresteurope.org/
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More specifically, it will ensure that the process maintains or, if needed, regains efficiency, 


effectiveness, transparency and inclusiveness. It will also aim at strengthening an agenda-setting 


role, so that it continues its ability to enhance and promote sustainable forest management at a 


pan-European level while adding value to activities of other pan-European actors. The subject 


of the review is the FOREST EUROPE process, especially its structure, procedures and work 


modalities, which will be reviewed reflecting on the lessons learnt, in order to make it more 


effective and inclusive. 


The mission of FOREST EUROPE as a high-level political process, as defined in the Oslo 


Ministerial Decision European Forests 2020, will guide the work of the process. The mission 


of FOREST EUROPE is to enhance the cooperation on forest policies in Europe under 


the leadership of ministers, and secure and promote sustainable forest management with the aim 


of maintaining the multiple functions of forests crucial to society.  


Among others, this work will be based on the "Review of the MCPFE" (2009) 27  and the 


"Assessment of the achievements and added value of the FOREST EUROPE process" (2015).28 


 


Activity 
Leading 
actors 


Time frame 


Review the FOREST EUROPE process, its structure, procedures and work modalities 


A working group on the future direction of FOREST EUROPE shall be set up. 
Mode of operation will be defined in the Terms of reference and Road Map on 
the future direction on FOREST EUROPE. The working group will be constituted 
with the following tasks: Analyse the achievements and added value of FOREST 
EUROPE based on the "Review of the MCPFE" (2009), and on the "Assessment 
of the achievements and added value of the Forest Europe Process" (2015). This 
should comprise a critical look at possible shortcomings; Take stock of 
signatories and stakeholders' views on the achievements and added value of 
FOREST EUROPE; Analyse the interplay of FOREST EUROPE with other actors 
in the pan-European forest policy arena; Take stock of signatories' views on 
current structures, procedures and modalities of work of FOREST EUROPE; 
Take into account current and upcoming issues of high political importance and 
relevance for the further development of SFM to be addressed by FOREST 
EUROPE; Elaborate proposals and recommendations in responding to current 
and new challenges and opportunities, especially on the structures, procedures 
and modalities of work of FOREST EUROPE.  


 2016-2017 


 


 


 


At the Extraordinary Ministerial Conference, the ministers responsible for forests in Europe 


acknowledged all the work that had been put into the LBA negotiations and all those who had 


contributed to that work, as well as how consensus had been reached on most substantive 


provisions. Subsequently, they highlighted the work of Intergovernmental Negotiating Committee 


(INC) and took note of its report; recognised the draft negotiating text as "a basis for potential 


further consideration" of the LBA; and agreed that at "an appropriate time and at latest by 2020" 


FOREST EUROPE will “explore possible ways to find common ground” on the LBA. As stated 


in the Madrid Ministerial Decision, the representatives of signatories:  


                                           


27http://www.foresteurope.org/sites/default/files/MCPFEReviewfinalreport_2009.pdf 
28http://www.foresteurope.org/sites/default/files/Assessment-of-the-achievements_FINAL.pdf 
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1. Acknowledged the work of the Intergovernmental Negotiating Committee and took note 


of the outcome as contained in the report of the fourth resumed and final session 


of the Intergovernmental Negotiating Committee to the Extraordinary Ministerial 


Conference in 2015.  


2. Recognized that the Draft Negotiating Text for a Legally Binding Agreement on forests 


in Europe as contained in the report of the fourth resumed and final session 


of the Intergovernmental Negotiating Committee to the Extraordinary Ministerial 


Conference in 2015 should serve as a basis for potential further consideration 


of a Legally Binding Agreement.  


3. At an appropriate time and at latest by 2020, will explore possible ways to find common 


ground on the Legally Binding Agreement. 


Activity 
Leading 
actors 


Time frame 


Further discussions on Legally Binding Agreement 


A round-table meeting shall be called concerning all options for the procedural 
follow-up of the Madrid Extraordinary Ministerial Decision. 


The preparation of the meeting will be preceded by informal consultations 
among signatories and facilitated by the GCC by taking stock of these 
consultations. Final decision on the roundtable in early 2018 will be taken by 
the ELM in 2017.  


 2016-2018  
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Annex 1.  Madrid Ministerial Documents 


 Madrid Ministerial Declaration: 25 years together promoting Sustainable Forest 


Management in Europe. 


 Madrid Ministerial Resolution 1: Forest sector in the center of Green Economy.  


 Madrid Ministerial Resolution 2: Protection of forests in a changing environment. 


 Madrid Ministerial Decision: Future direction of FOREST EUROPE 


Annex 2.  Madrid Ministerial Documents (Extraordinary Ministerial Conference) 


 Madrid Ministerial Decision  


Annex 3.  Contribution of proposed actions and activities to Goals and 2020 Targets 


for European Forests 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 Madrid Ministerial Declaration: 25 years together promoting Sustainable Forest 


Management in Europe. 


 Madrid Ministerial Resolution 1: Forest sector in the center of Green Economy. 


 Madrid Ministerial Resolution 2: Protection of forests in a changing environment. 


 Madrid Ministerial Decision: The future direction of FOREST EUROPE 
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Madrid Ministerial Declaration
25 years together promoting Sustainable Forest Management in Europe


We, as representatives of the Signatories of FOREST EUROPE, at the 7th Ministerial Conference on the 


Protection of Forests in Europe, held in Madrid on 20-21 October 2015,


1. ACKNOWLEDGING the achievements of FOREST EUROPE in its 25 years of existence and 


EMPHASISING the status of FOREST EUROPE as the voluntary high level political process for 


forests in Europe that has contributed to the strengthening and implementation of 


sustainable forest management in Europe.


2. REITERATING the vision that all European forests are vital, productive and multifunctional1.


3. REAFFIRMING the mission of FOREST EUROPE to enhance the cooperation on forest policies 


in Europe under the leadership of ministers, and to secure and promote sustainable forest 


management with the aim of maintaining the multiple functions of forests crucial to society. 


4. ACKNOWLEDGING that sustainable forest management is a successful framework concept 


whose implementation has increased benefits from forests to society in Europe and 


contributed substantially to addressing global and regional challenges, notably climate 


change and social and economic development.


5. REAFFIRMING that forests are important for sustainable development and TAKING NOTE of 


the important role that forests play in the well-being of European society.


6. RECOGNISING that European forests are vital in combating climate change and that adaptation of 


forests to climate change will be necessary to ensure a sustained mitigation effect and TAKING 


NOTE that the expanding forest area as well as sustainably managed forests in Europe provide 


carbon sequestration and storage in forest biomass and soils, as well as in forest products.


7. HIGHLIGHTING the protective role of forests for preventing land degradation and 


desertification by stabilizing soils, reducing water and wind erosion, and maintaining water 


and nutrient cycling in soils. 


1 FOREST EUROPE vision as in the Oslo Ministerial Decision: European Forests 2020
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8. WELCOMING the progress made on the implementation of sustainable forest management 


in the pan-European region, and an increase of the number of countries with improved 


national forest policy instruments, such as National Forest Programmes, as reflected in the 


State of Europe’s Forests 2015 report; while ACKNOWLEDGING the need for further 


improvement of forest related information.


9. WELCOMING the progress made towards the achievement of the Goals for European Forests 


and the European 2020 Targets, EMPHASIZING the need to continue working towards the 


FOREST EUROPE’s vision, and ACKNOWLEDGING the need for further implementation and 


improved information on progress made towards the goals and 2020 targets.


10. REAFFIRMING the role and contributions of sustainably-managed forests to the green 


economy by creating green jobs and improving human well-being and social equity, while 


improving ecosystem services and significantly reducing environmental risks.


11. RECOGNISING that forest management must adapt to challenges such as increasing 


temperatures, the variability of rainfall, more extreme events, including storms, floods, fires, 


droughts, pests and diseases and that forests must be actively managed to secure their 


multifunctionality as well as increase their productivity in the context of a rapidly changing 


environment.


12. TAKING INTO ACCOUNT the work undertaken at the global level concerning forests and 


sustainable forest management, and also progress made in the fields of climate change, 


biodiversity, desertification as well as sustainable development that may have a significant 


impact on forest policies. 


13. WELCOMING the progress made in the achievement of the global objectives on forests in the 


region while REGOGNISING the challenges ahead2.


14. FURTHER WELCOMING the ministerial declaration and resolution of the eleventh session of 


the United Nations Forum on Forests (UNFF) on the International Arrangement on Forests 


(IAF) beyond 2015 and the invitation addressed to the regional actors to strengthen the 


collaboration with UNFF within IAF.


2 Ref. UNECE/FAO study “Forests in the ECE region: Trends and challenges in achieving the Global Objectives of Forests”.
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3  Such as Pan-European Criteria and Indicators for sustainable forest management, Pan-European Operational Level 


Guidelines for sustainable forest management, MCPFE Approach to National Forest Programmes in Europe, 


Pan-European Guidelines for Afforestation and Reforestation.


4 Oslo Ministerial Decision: European Forests 2020.


As representatives of the Signatories of FOREST EUROPE, we commit ourselves to:


Addressing global challenges at the regional level


15. Raise awareness of the importance of forests in the post-2015 development agenda as a key 


contributor to sustainable development, and in particular of their contribution to the 


achievement of several of the sustainable development goals and targets. 


16. Enhance the role of forests, sustainable forest management and the use of forest- based 


products in mitigating climate change. 


17. Continue efforts to adapt forests to climate change through sustainable forest management. 


18. Strengthen the use of sustainable forest management tools developed by FOREST EUROPE3 


particularly in the future climate change regime.


19. Promote the role of sustainable forest management in landscape restoration to contribute to 


sustainable development in a broader context and in the strive to achieve a land 


degradation-neutral world. 


20. Enhance the sustainable use of goods and services from forest ecosystems and the 


development of agroforestry, which have the potential to make the rural population less 


vulnerable to the potential impacts of desertification and land degradation. 


21. Monitor and report on the achievements in the implementation of the goals and targets of 


European Forests 20204. 


22. Increase efforts to raise awareness on the multifunctionality of forests and the benefits they 


offer to society, as well as to increase the efforts on communicating the importance of 


sustainable forest management in managing and protecting forests in Europe. 


23. Work towards integrated, holistic and cross-sector approaches with other related areas such 


as climate change, biodiversity, desertification water and plant health, and other sectors such 


as energy, agriculture, rural development and construction which may impact on the forest 


sector, in order to strengthen synergies. 


24. Increase efforts to enable the mobilization of financial resources from all sources to support 


sustainable forest management inter alia through enhancing research and development of new 


products and services related to forests with the view to improve profitability of the forest sector.
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25. Provide regional inputs to the work of the International Arrangement on Forests through the 


United Nations Forum on Forests.


26. Strengthen cooperation with relevant regional and global actors, inter alia, by requesting the 


Liaison Unit to carry out work to this end.


27. Endorse the updated pan-European indicators for sustainable forest management (Annex 1) 


as adopted by the Expert Level Meeting on 1st July 2015 in Madrid, Spain, and use them in 


forest policy, forest monitoring, as appropriate, and for collaboration with other sectors.


28. Further develop and update policies and tools for sustainable forest management in order to 


adapt them, where appropriate, to changing circumstances and to make them fit for 


addressing new regional and global challenges.


29. Invite other sectors to use the pan-European criteria and indicators for forest related 


assessments.


30. Use subsets of the pan-European criteria and indicators as appropriate for communicating 


the achievements of sustainable forest management, and explore the possibilities for various 


applications for them, notably in relation to other policy areas.


31. Work together as well as with relevant international organisations when appropriate on 


elaboration and implementing approaches for evaluation of sustainability in forest 


management.


32. Strengthen the fruitful cooperation and collaboration with other processes on criteria and 


indicators for sustainable forest management, pursuing joint efforts to continue streamlining 


reporting requirements.
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5 The final report of the Advisory Group, the supplementary documents and related information of the updating 


process can be found at: http://www.foresteurope.org/content/updating-pan-european-set-indicators-sfm.
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Annex 1 to Madrid Ministerial Declaration:


UPDATED PAN-EUROPEAN INDICATORS  FOR 
SUSTAINABLE FOREST MANAGEMENT


as adopted by the 


FOREST EUROPE Expert Level Meeting


30 June – 2 July 2015, Madrid, Spain


Introduction


This document contains the updated set of pan-European indicators for sustainable forest 


management (SFM) both quantitative and qualitative.


Since the first set of pan-European indicators for sustainable forest management in 1998 and its 


improvement in 2003, experience has shown that criteria and indicators are a very important tool 


for European forest policy. Based in the improvement of knowledge and data collection systems as 


well as the current and upcoming information needs an update of the indicators is needed. Thus, the 


Expert Level Meeting (ELM) on January 2015 decided to update the existing set of pan-European 


indicators for SFM.


An Advisory Group, representing countries and relevant organizations expertise in Europe, was set 


up to facilitate the updating process, a participatory process to consult with countries and 


stakeholders was established (through two online consultations and a workshop) and a wide range 


of experts were consulted. The first online consultation was conducted from mid-December 2014 to 


end of January 2015, the second online consultation on March 2015 and the FOREST EUROPE 


Workshop on Updating the Pan-European Indicators for SFM was held on April 2015 in Madrid.


The updated list of indicators, as presented, is the result of this participatory process and the work of 


the Advisory Group. It is presented in the framework of the existing criteria and structured following 


a linkage between the qualitative and the quantitative indicators’ proposal.


The new indicators (2.5 Forest land degradation, 4.7 Forest fragmentation, 4.10 Common forest bird 


species) need to be further elaborated before implementation, and measurement methods should be 


subject to an in-depth review and discussion at the implementation stage. During the next reporting 


period, pilot projects to check the availability, feasibility and reliability of data of the referred indicators 


should be carried out. 


Additional information on rationales, international data providers, measurement units, current 


periodicity of data availability as well as underlying definitions, as contained in the supplementary 


documents “Background Information for the Updated Pan-European Indicators for Sustainable 


Forest Management” and "Relevant Definitions Used for the Updated Pan-European Indicators for 


Sustainable Forest Management"5, to be further developed. 
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No. Indicator


Forest policy and 


governance


1 National Forest Programmes or equivalent


2 Institutional frameworks 


3 Legal/regulatory framework: National (and/or sub-national) and 


International commitments


4 Financial and economic instruments


5 Information and communication 


Criteria No. Indicator Full text


Criterion 1: 
Maintenance 
and Appropriate 
Enhancement of 
Forest Resources 
and their 
Contribution to 
Global Carbon 
Cycles


C.1 Policies, institutions and instruments to maintain and appropriately 


enhance forest resources and their contribution to global carbon 


cycles


1.1 Forest area Area of forest and other wooded land, classified 


by forest type and by availability for wood supply, 


and share of forest and other wooded land in 


total land area


1.2 Growing stock Growing stock on forest and other wooded land, 


classified by forest type and by availability for 


wood supply


1.3 Age structure 


and/or diameter 


distribution


Age structure and/or diameter distribution of 


forest and other wooded land, classified by 


availability for wood supply


1.4 Forest carbon Carbon stock and carbon stock changes in 


forest biomass, forest soils and in harvested 


wood products


Criterion 2: 
Maintenance of 
Forest Ecosystem 
Health and Vitality


C.2 Policies, institutions and instruments to maintain forest ecosystems  


health and vitality


2.1 Deposition and 


concentration of 


air pollutants


Deposition and concentration of air pollutants 


on forest and other wooded land


2.2 Soil condition Chemical soil properties (pH, CEC, C/N, organic 


C, base saturation) on forest and other wooded 


land related to soil acidity and eutrophication, 


classified by main soil types


2.3 Defoliation Defoliation of one or more main tree species 


on forest and other wooded land in each of the 


defoliation classes


2.4 Forest damage Forest and other wooded land with damage, 


classified by primary damaging agent (abiotic, 


biotic and human induced)


2.5 Forest land 


degradation6


Trends in forest land degradation


6  Requires to be further developed and checked under which Criterion (2 or 5) better fits. 6
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Criteria No. Indicator Full text


Criterion 3: 
Maintenance and 
Encouragement 
of Productive 
Functions of 
Forests (Wood and 
Non-Wood)


C.3 Policies, institutions and instruments to maintain and encourage the 


productive functions of forests


3.1 Increment and 


fellings


Balance between net annual increment and annual 


fellings of wood on forest available for wood supply


3.2 Roundwood Quantity and market value of roundwood


3.3 Non-wood goods Quantity and market value of non-wood goods 


from forest and other wooded land


3.4 Services Value of marketed services on forest and other 


wooded land


Criterion 4: 
Maintenance, 
Conservation 
and Appropriate 
Enhancement 
of  Biological 
Diversity in Forest 
Ecosystems


C.4 Policies, institutions and instruments to maintain, conserve and 


appropriately enhance the biological diversity in forest ecosystems


4.1 Diversity of tree 


species


Area of forest and other wooded land, classified 


by number of tree species occurring 


4.2 Regeneration Total forest area by stand origin and area of 


annual forest regeneration and expansion


4.3 Naturalness Area of forest and other wooded land by class 


of naturalness


4.4 Introduced tree 


species


Area of forest and other wooded land 


dominated by introduced tree species


4.5 Deadwood Volume of standing deadwood and of lying 


deadwood on forest and other wooded land


4.6 Genetic 


resources


Area managed for conservation and utilisation 


of forest tree genetic resources (in situ and ex 


situ genetic conservation) and area managed 


for seed production


4.7 Forest 


fragmentation7


Area of continuous forest and of patches of 


forest separated by non-forest lands


4.8 Threatened forest 


species


Number of threatened forest species, classified 


according to IUCN Red List categories in 


relation to total number of forest species


4.9 Protected forests Area of forest and other wooded land protected 


to conserve biodiversity, landscapes and specific 


natural elements, according to MCPFE categories


4.10 Common forest 


bird species8


Occurrence of common breeding bird species 


related to forest ecosystems


Criterion 5: 
Maintenance 
and Appropriate 
Enhancement 
of Protective 
Functions in Forest 
Management 
(notably soil and 
water)


C.5 Policies, institutions and instruments to maintain and appropriately 


enhance of the protective functions in forest management


5.1 Protective forests 


– soil, water and 


other ecosystem 


functions - 


infrastructure 


and managed 


natural resources


Area of forest and other wooded land 


designated to prevent soil erosion, preserve 


water resources, maintain other protective 


functions, protect infrastructure and managed 


natural resources against natural hazards


7  Requires to be further developed and tested.


8  Requires further development and testing for consideration. 7
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Criteria No. Indicator Full text


Criterion 6: 
Maintenance 
of other 
Socioeconomic 
Functions and 
Conditions


C.6 Policies, institutions and instruments to maintain other 


socioeconomic functions and conditions


6.1 Forest holdings Number of forest holdings, classified by 


ownership categories and size classes


6.2 Contribution of 


forest sector to 


GDP


Contribution of forestry and manufacturing of 


wood and paper products to gross domestic 


product


6.3 Net revenue Net revenue of forest enterprises


6.4 Investments 


in forests and 


forestry


Total public and private investments in forests 


and forestry


6.5 Forest sector 


workforce


Number of persons employed and labour input 


in the forest sector, classified by gender and age 


group, education and job characteristics


6.6 Occupational 


safety and health


Frequency of occupational accidents and 


occupational diseases in forestry


6.7 Wood 


consumption 


Consumption per head of wood and products 


derived from wood


6.8 Trade in wood Imports and exports of wood and products 


derived from wood


6.9 Wood energy Share of wood energy in total primary energy 


supply, classified by origin of wood


6.10 Recreation in 


forests


The use of forests and other wooded land for 


recreation in terms of right of access, provision 


of facilities and intensity of use


 = 34 quantitative indicators + 11 qualitative indicators (total 45 indicators)


8
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Madrid Ministerial Resolution 1
Forest sector in the center of Green Economy


We, as representatives of the Signatories of FOREST EUROPE, at the 7th Ministerial Conference on the 


Protection of Forests in Europe, in Madrid on 20-21 October 2015,


1.  RECALLING and BUILDING ON the Lisbon Declaration and Resolution 1 “People, Forests and 


Forestry- Enhancement of Socio-Economic Aspects of Sustainable Forest Management”, 


Vienna Resolution 3 "Preserving and Enhancing the Social and Cultural Dimensions of 


Sustainable Forest Management in Europe" and the Oslo Ministerial Decision “European 


Forests 2020”.


2.  WELCOMING the global and regional on-going work on green economy and social issues, 


such as the Rio+20 and post-2015 development agenda including the development of the 


Sustainable Development Goals, the Decent Work Agenda of the International Labor 


Organization and the Rovaniemi Action Plan for the Forest Sector in a Green Economy and 


TAKING NOTE of the outcomes of the World Forestry Congress "Forests and People: 


Investing in a Sustainable Future" 1.


3. AWARE that the current status of our forests provides opportunities to create employment 


and enhance the values of our forests, as well as to substitute more energy demanding 


construction material by wood and to increase the use of biomass for energy.


4. NOTING that in the context of this ministerial resolution, the term “decent work” involves 


opportunities for work that is productive and delivers a fair income, security in the workplace 


and social protection for families, better prospects for personal development and social 


integration, freedom for people to express their concerns, organise and participate in the 


decisions that affect their lives, and equality of opportunity and treatment for all women and 


men as defined by the International Labor Organization. 


5. NOTING that a green economy offers important opportunities to the forest sector, and 


creates the potential to secure green decent jobs and increase social inclusion.


6. ACKNOWLEDGING that forests are a source of employment with great potential to generate 


jobs and income opportunities also through new forest products and services as well as to 


contribute to rural development, human well-being and social equity, enabling also the long 


term economic viability and competitiveness of forestry and forest-based industries by 


serving as a sound basis for bioeconomy.


1 The World Forestry Congress took place on 07-11 September 2015.


M
ad


ri
d


20
15


1







7
th


 F
O


R
E


S
T


 E
U


R
O


P
E


 M
in


is
te


ri
a


l 
C


o
n


fe
re


n
ce


As representatives of the Signatories of FOREST EUROPE, we commit ourselves to:


I.  Enhancing the role of the sustainable forest management in a green economy


7. Improve the understanding and recognition of the forest-based economic, social and 


environmental benefits by highlighting the contribution of sustainable forest management to 


a green economy. 


8. Enhance the contribution of sustainable forest management in a bio-based low carbon 


economy stressing its importance for the development of economic growth and jobs,  also 


for renewable energy supply and material substitution of fossil based products and for 


environment sustainability and so ensuring a sound basis for bioeconomy. 


9. Promote innovation and research by enabling the necessary conditions, such as financing, 


workforce and skills, and encouraging the development of a culture of innovation as well as 


the exchange of good practices and know-how. 


10. Encourage the use of wood from sustainably managed forests in order to stimulate the 


transition of societies to a green economy. 


II. Enhancing the social aspects of sustainable forest management, including promoting green 
jobs in forests


11. Promote a forest sector and its related value chain that provides society with increasing 


opportunities for green jobs, which means that they are decent and connected to the 


management and use of forests and to environmentally friendly production processes based 


on goods and services from sustainably managed forests. 


12. Adapt education and training systems to changing conditions, technologies and new skills 


required in the forest sector and beyond.  


13. Promote social inclusion and efforts towards gender equality along the whole forest value 


chain.


III. Incorporating the value of forests ecosystem services in a green economy


14. Recognise the key role of forest ecosystem services in the contribution of forests to a green 


economy. 


15. Promote the exchange of information on methodologies and practices on the valuation of 


and payments for forest ecosystem services as well as policy approaches to this end. 
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16. Support the development and possible application of common methodologies for the 


valuation of forest ecosystem services.


17. Make further efforts to have the full value of forest ecosystem services better reflected in 


forest related policies and tools inter alia national forest programmes or equivalents, 


guidelines, market based instruments and payments for ecosystem services.


Pan-European and National Actions


18. Exchange information on policy measures and lessons learnt to promote the use of wood 


from sustainable sources as a key renewable resource in a green and bio-based economy. 


19. Develop guidelines on the promotion of green jobs in the forest sector in the region. 


20. Exchange of knowledge and experience in education and training  systems and in particular 


requirements for new skills for forest workers, forest managers and forest owners, in 


collaboration with the relevant institutions, with a view to identifying possible pan-European 


recommendations to this end. 


21. Explore possibilities for applying gender mainstreaming to the pan-European activities 


mentioned in paragraphs 19 and 20. 


22. Explore ways to use national forest programmes or equivalents to improve occupational 


health and safety standards and practices; to adapt forestry education, labour skills and 


qualification of the workforce to the current demands, and to promote job stability, as well as 


social equity and gender equality in the forest sector.


23. Share information and experience related to science-policy integration to facilitate both 


policy development and innovation for the long-term competitiveness of the whole forest 


sector.
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Madrid Ministerial Resolution 2
Protection of forests in a changing environment


We, as representatives of the Signatories of FOREST EUROPE, at the 7th Ministerial Conference on the 


Protection of Forests in Europe, in Madrid on 20-21 October 2015,


1. RECALLING and BUILDING ON numerous relevant FOREST EUROPE resolutions, 


declarations and decisions1.


2. RECALLING that sustainable forest management integrates the protection of the long-term 


capacity of forests and forest ecosystems to maintain and improve their stability, vitality, 


resistance, and regenerative, adaptive and mitigating capacity as well as their potential to provide 


multiple goods and services while fulfilling relevant ecological, economic and social functions.


3. AWARE that sustainably managed forests are more resilient.


4. AWARE of a changing climate and natural hazards such as erosion, forest fires, desertification, 


storms and damage caused by pests or pathogenic organisms, among others, that may 


represent transboundary threats to forest resources, as well as the pressure of a growing 


population and the challenges of land-use changes.


5. REAFFIRMING the need to strengthen cooperation in the protection of European forests due 


to the transboundary nature of threats.


6. RECOGNISING the need to secure the protective functions of forests.


7. TAKING NOTE of the on-going work on forest protection and risk management carried out 


by international organisations and processes.


8. TAKING NOTE that recent developments on international fora and the work by FOREST 


EUROPE throughout the last 25 years generate a need and provide the opportunity to reaffirm 


the meaning and significance of the protection of forests in sustainable forest management.


1 Strasbourg Resolution 1, “European Network of Permanent Sample Plots for Monitoring of Forest Ecosystems”, Strasbourg 


Resolution 2 “Conservation of Forest Genetic Resources”, Strasbourg Resolution 3 “Decentralized European Data Bank on 


Forest Fires”, Strasbourg Resolution 4 “Adapting the Management of Mountain Forests to New Environmental Conditions”, 


Helsinki Resolution 1 “General Guidelines for the Sustainable Management of Forests in Europe”, Helsinki Resolution 4 


“Strategies for a Process of Long Term Adaptation of Forests in Europe to Climate Change”, Vienna Resolution 4 “Conserving 


and Enhancing Forest Biological Diversity in Europe”,  Vienna Resolution 5 “Climate Change and Sustainable Forest Manage-


ment in Europe”, Warsaw Declaration, Warsaw Resolution 2 “Forests and Water” and the Oslo Ministerial Decision “European 


Forests 2020”.
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As representatives of the Signatories of FOREST EUROPE, we commit ourselves to:


I. Enhancing the protection of forests


9. Further develop pan-European approaches to forest protection as an integral part of 


sustainable forest management to address new, varied challenges and threats posed to 


European forests, including climate change, and to further strengthen the role of sustainable 


forest management to this end.


10. Raise awareness on the vital role of sustainable forest management in protecting forests.


11. Increase the work on adaptation of forests and forest management to climate change to prevent 


and mitigate damage caused by changing conditions at the local and regional scales in order to 


secure all functions of European forests, including their resilience to natural hazards and 


protection against human-induced threats, maintaining their productive and protective functions. 


12. Promote national implementation of strategies and guidelines for dynamic conservation and 


appropriate use of forest genetic resources under changing climate conditions.


II. Strengthening cooperation in the pan-European region


13. Continue pan-European collaboration on forest genetic resources through the European 


Forest Genetic Resources Programme (EUFORGEN).


14. Share expertise in the region and reinforce the collaboration between countries on the 


prevention and fight against forest fires, storms, floods, avalanches, the spread of pests and 


diseases, as well as handling invasive species and combating desertification, erosion, natural 


hazards and any other threat of transboundary character.


Pan-European and National Actions 


15. Exchange information on management experiences in maintaining the protective functions, 


taking stock of the particular experiences and solutions under different climatic conditions. 


16. Exchange experiences on restoration and rehabilitation of degraded forests. 


17. Promote interaction between research, policy and forest management about forest hazards.
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Madrid Ministerial Decision
The future direction of FOREST EUROPE


As representatives of the Signatories of FOREST EUROPE, we


1. ACKNOWLEDGE the relevance of the work carried out during these last 25 years since the 


First Ministerial Conference in 1990 addressing common challenges and opportunities 


related to forests in Europe.


2. ARE AWARE of new challenges and demands in and beyond the forest sector in Europe.


3. RECOGNISE the significant achievements of the Ministerial Conference on the Protection of 


Forests in Europe, known as FOREST EUROPE, guided by ministerial declarations, 


resolutions, decisions and statements, including their related sustainable forest management 


tools1, with relevance at national, sub-regional, regional and global level.


4. ACKNOWLEDGE the role of FOREST EUROPE in facilitating an open and inclusive policy 


dialogue between governments, governmental organizations, civil society, 


non-governmental organizations, and the private sector.


5. REAFFIRM the role of FOREST EUROPE, as a voluntary high-level political process for 


dialogue and cooperation on forest policies in Europe.


6. RECALL the outcomes of the work and reflections based on the “Review of the MCPFE” 


(2009) and TAKE NOTE of the “Assessment of the achievements and added value of the 


FOREST EUROPE process (2015).


1 http://www.foresteurope.org/sfm_criteria
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7. WELCOME the progress made in regional forest related work in particular by the United 


Nations Economic Commission for Europe, the Food and Agriculture Organization of the 


United Nations, the United Nations Environment Programme as well as the European Forest 


Institute and emphasize importance of cooperation between FOREST EUROPE and these 


organisations.


8. UNDERLINE that FOREST EUROPE needs to be re-examined to respond to current and new 


challenges and opportunities in order to maintain and enhance its contribution to 


sustainable forest management in Europe and make FOREST EUROPE fit for the future.


9. DECIDE to review the FOREST EUROPE process, specially its structure, procedures and work 


modalities, reflecting on the lessons learnt, in order to make it more effective and inclusive, 


with the specificities set out in forthcoming terms of reference and roadmap to be agreed at 


the first Expert Level Meeting after the 7th Ministerial Conference.


10. DECIDE to maintain and enhance good cooperation with forest related organizations in the 


region on the implementation of the FOREST EUROPE resolutions and decisions, in 


particular the goals and targets as contained in the Oslo Ministerial Decision: European  


Forests 2020.
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Madrid Ministerial Decision


Adopted by the Expert Level Meeting on 2 July 2015 for consideration by the ministers at the 


FOREST EUROPE Extraordinary Ministerial Conference Madrid 21 October 2015


RECALLING the Oslo Ministerial Mandate for Negotiating a Legally Binding Agreement on Forests in 


Europe, June 2011, establishing the Intergovernmental Negotiating Committee to develop a legally 


binding agreement on forests in Europe (INC), 


FURTHER RECALLING that the Intergovernmental Negotiating Committee was requested to 


present its results to an Extraordinary FOREST EUROPE Ministerial Conference.


As representatives of the signatories of FOREST EUROPE, we:


1. Acknowledge the work of the Intergovernmental Negotiating Committee and take note of


the outcome as contained in the report of the fourth resumed and final session of the


Intergovernmental Negotiating Committee to the Extraordinary Ministerial Conference in


2015.


2. Recognize that the Draft Negotiating Text for a Legally Binding Agreement on forests in


Europe as contained in the report of the fourth resumed and final session of the


Intergovernmental Negotiating Committee to the Extraordinary Ministerial Conference in


2015 should serve as a basis for potential further consideration of a Legally Binding


Agreement.


3. At an appropriate time and at latest by 2020, will explore possible ways to find common


ground on the Legally Binding Agreement.







This Work Programme addresses all eight policy Goals for European Forests and the European 


2020 Targets for Forests, as set out at the Oslo Conference in 2011:  


Goal 1: Sustainable management of all European forests ensures multiple forest functions and 


enhances lasting provision of goods and services;  


Goal 2: European forests contribute to a green economy, including through increased provision of 


wood, other forest products and ecosystem services from sustainable sources;   


Goal 3: Forest management in Europe is being adapted to changes in climate, forests are healthy 


and resilient to natural hazards and protected against human-induced threats such as forest fires, 


and the productive and protective functions of forests are maintained;   


Goal 4: The potential of European forests to mitigate climate change, through carbon 


sequestration in trees and soils, carbon storage in forests products and substitution of non-


renewable materials and energy sources, is utilised to minimise Europe’s ecological footprint 


without harming the global carbon balance;   


Goal 5: The loss of forest biodiversity in Europe is halted and degraded forests are restored or 


rehabilitate;  


Goal 6: The role of forests in combating the progress of desertification is strengthen; 


Goal 7: Socioeconomic and cultural benefits, especially for livelihoods, rural development and 


employment from European forests are optimised;  


Goal 8: Illegal logging and associated trade in wood and other forest products are eliminated in 


Europe.   


The activities outlined in this Work Programme will lead towards accomplishing the European 


2020 Targets for Forests, specifically to the Targets as follows: 


• Target 1: All European countries have developed and are implementing national forest 
programmes, or its equivalent, in line with the shared vision, goals and the pan-European 
approach to national forest programmes (activities 4.1.3. and 4.2.4.);


• Target 2: In addressing emerging issues forest knowledge is improved through research, 
education, innovation, information sharing and communication (activities 4.1.3.; 4.2.4; 
4.3.1. and 4.3.2.);


• Target 3: In response to political objectives on the use of renewable raw material and 
energy in Europe, the supply of wood and other forest products from sustainably managed 
forests has increased substantially (activity 4.1.3.; 4.2.4. and 4.3.3.);


• Target 4: The full value of forest ecosystem services across Europe is being estimated with 
a view to using common valuation approaches, and that values are increasingly reflected 
in relevant national policies and market-based instruments (activities 4.1.1.; 4.1.2.;4.1.3.; 
4.2.1.; 4.2.2.; 4.2.4; 4.4.1. and 4.4.2.);


• Target 5: All European countries include strategies for forests and climate change 
adaptation and mitigation in national forest programmes or equivalents (activities 4.1.3.; 
4.2.4.; 4.5.1.; 4.5.2. and 4.5.3.).;
 







• Target 6: The rate of loss of forest biodiversity at habitat level is at least halved and where 
feasible brought close to zero, and measures are taken to significantly reduce forest 
fragmentation and degradation and to restore degraded forests (activities 4.1.1.; 4.1.2.; 
4.1.3.; 4.2.1.; 4.2.2.; 4.2.3.; 4.2.4 and 4.5.2);


• Target 7: The role of forests in combating desertification is fully recognised and forests are 
also managed to that end (4.1.1.; 4.1.2.;4.1.3.; 4.2.1.; 4.2.2.; 4.2.3.;4.2.4.; 4.5.2 and 4.5.3.);


• Target 8: All European countries have policies and measures which ensure a significant 
increase in socioeconomic and cultural benefits, especially for human health, livelihoods, 
rural development and employment from forests (activities 4.1.1.; 4.1.2.; 4.1.3.; 4.2.1.; 
4.2.2.;4.2.4.; 4.3.1.; 4.3.2.; 4.4.1.; 4.4.2.;4.6.1. and 4.6.2.);


• Target 9: Effective measures are taken at regional, sub-regional and national levels to 
eliminate illegal logging and associated trade (4.1.3 and 4.2.4.). 


Collection of needed data for evaluation of achievements on all Goals and 2020 Targets for 


European forests will be secured within the pan-European forest monitoring and reporting 


through the activities 4.1.3 and 4.2.  


The review of the FOREST EUROPE process, described in Chapter 5, will deliver a significant 


contribution to its overall mission adopted at the Oslo Ministerial Conference in 2011.   
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Given the large sample of stakeholders interviewed, positions and opinions reported in this 
evaluation are not necessarily those expressed officially by the UN member States or Observers. 
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EXECUTIVE SUMMARY 
The Integrated Programme of Work (IPoW) 2014-2017 of the COFFI and EFC sets out to ‘Support 
member countries and relevant stakeholders in their efforts to sustainably manage and use ECE-
region forests so that they provide products and ecosystem services to the benefit of society’. The 
purpose of this evaluation was to assess the relevance of the IPoW to the needs of member states 
and challenges in the forest sector. Key questions for the evaluation were how the IPoW addressed 
regional and national challenges, whether support provided was relevant to addressing challenges, 
whether previously identified needs remain valid and what the upcoming challenges and needs are. 


In order to find answers to these questions, an online survey was sent to more than 2600 
stakeholders. A total of 61 responses were obtained, with the majority of respondents affiliated to 
the IPoW either as COFFI/EFC delegate, member of a Team of Specialists, Joint Working Party 
member, or occasional participant. The responses came from 30 of 56 the member countries, plus 
responses from international organizations and one non-member country. Additionally seven 
expert interviews were conducted to back-up the main findings and conclusions of the survey. 


The survey results confirm that the work of COFFI/EFC, the Joint Working Party and the Teams of 
Specialists (ToS) is indeed relevant to the region’s efforts in tackling challenges. The ToS on 
Sustainable Forest Products, the ToS Forest Products Statistics and the ToS on Monitoring 
Sustainable Forest Management stood out as particularly helpful in tackling national challenges. 
Concerning provision of support, respondents were asked to comment on how various categories of 
outputs contributed to their national needs. The evaluation found that normative products, in 
particular those dealing with forest products statistics, are highly appreciated by all parties and 
there is trust in data collection and treatment methods. Meetings and workshops were praised as 
important platforms for communication and information exchange among various stakeholders. 
However, several respondents from non-OECD countries mentioned that insufficient availability of 
funds was restricting their meeting attendance. Several also cautioned that the focus of discussions 
had shifted too strongly to Western European issues and that to remain relevant to all member 
countries, a more balanced pan-ECE region approach would be favourable. Asked about the validity 
of the needs identified in the IPoW 2014-2017, 86% of respondents answered that they are either 
‘still valid’ or ‘still valid but need to be updated’. Numerous comments were provided on new 
regional challenges and national needs. Three areas that stand out are the need for strategies to 
cope with climate change and forest disturbances (e.g. pests, fires), questions around forest 
resources and biomass, and the green economy with a focus on capacity building. 


Building on these findings, the evaluation recommends to (i) continue laying the focus on the value 
chain from forests to forest products/timber and markets, (ii) foster sectoral themes that do not 
receive sufficient attention in other fora (e.g. areas of the green economy), (iii) using the Rovaniemi 
Action Plan as basis for institutional development in Eastern Europe and Central Asia (e.g. through 
the work of the regional commission of FAO), (iv) work on implementing the SDGs and translating 
the Paris Climate Agreement into actions in the forest sector and finally (v) reflect on how the 
private sector could be better included into the work of UNECE/FAO. 
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INTRODUCTION 
The UNECE/FAO Forestry and Timber Section is jointly organized by the United Nations Economic 
Commission for Europe (UNECE) and the United Nations Food and Agriculture Organization (FAO) 
European Forestry Commission (EFC). The Section serves as the secretariat to the UNECE and FAO 
sectorial governing bodies – ECE Committee on Forests and the Forest Industry (COFFI) and the 
FAO European Forestry Commission (EFC) and coordinates and leads the implementation of their 
‘Integrated Programme of Work’ (IPoW). The IPoW, which is developed in cycles of four years by 
the COFFI and the EFC, sets the main framework for their work. The IPoW 2014-2017 was adopted 
by the joint session of the COFFI and EFC in December 2013 in Rovaniemi, Finland. The overall goal of 
the IPoW 2014-2017 is to “Support member countries and relevant stakeholders in their efforts to 
sustainably manage and use ECE-region forests so that they provide products and ecosystem services 
to benefit society”. 


REGIONAL COVERAGE 
COFFI and EFC coordinate activities on forests in the ECE region, i.e. Europe, Central Asia and the 
Caucasus and North America. The IPoW addresses all member countries of COFFI, which are all the 56 
member countries of the Economic Commission for Europe. 


FIGURE 1 GEOGRAPHICAL SCOPE OF THE IPOW 
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Thirty-nine of the COFFI members are simultaneously members of EFC. The European Union as a 
member organization is the only EFC member that is not a COFFI member. Figure 1 depicts the 
regional coverage and lists the member countries in detail. Together these countries account for more 
than 40% of the world’s forest cover. 
 


IPOW STRUCTURE 
The Integrated Programme of Work is agreed by the member states’ delegates to COFFI and EFC. The 
overall goal of supporting member countries’ and stakeholders’ efforts in sustainably managing and 
using the region’s forests is to be achieved by providing the best available information, facilitating 
policy dialogues and communication and building capacity. These objectives lay the foundation for the 
four work areas that are at the core of the IPoW: 
 


• Work area 1: Data, monitoring and assessment 
• Work area 2: Policy dialogue and advice 
• Work area 3: Communication and outreach 
• Work area 4: Capacity-building 


Figure 2 outlines the organizational structure of the UNECE/FAO Forestry and Timber Section and the 
various bodies’ relationships to the IPoW. The parent bodies COFFI and EFC hold the ultimate 
responsibility for the implementation of the IPoW. The Bureau of COFFI and the Executive Committee 
of the EFC oversee the implementation and provide guidance as necessary. The Teams of Specialists 
(ToS) are mandated by COFFI and EFC and report to the Working Party on Forest Statistics, Economics 
and Management. They contribute to the different work areas of the IPoW in the form of providing 
guidance and advice, conducting supportive activities, e.g. outreach activities to country-level experts, 
or the production of specific outputs such as studies and reports. 
The IPoW provides detailed information on each of the four work areas. For the sake of obtaining an 
overview of their content, Table 4 to Table 7 in the Annex follow the structure of a results 
framework and categorize the IPoW text into (i) activities, (ii) expected outputs and (iii) 
assumptions and risks. 
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FIGURE 2 ORGANIZATIONAL STRUCTURE AND THE IPOW 


(adapted from http://www.unece.org/forests/about-us/governance.html) 


 


OTHER INTERNATIONAL BODIES ON FORESTS 
Apart from COFFI and EFC there are other international bodies dealing with forests in the region, in 
particular Forest Europe and the United Nations Forum on Forests (UNFF). Forest Europe is a 
voluntary process at the ministerial level that focuses on forest policies and strategies with a core 
competency in sustainable forest management. It is a pan-European process including 46 European 
countries and the European Union. The United Nations Forum on Forests (UNFF) is a United Nations 
body, which is composed of all Member States of the United Nations and specialized agencies and 
thus is much larger in scope than COFFI and EFC or Forest Europe. Its main objective is to promote 
“… the management, conservation and sustainable development of all types of forests and to 
strengthen long-term political commitment to this end”. Serving as a link between global dialogue at 
the Committee on Forestry (COFO), the United Nations Forum on Forests (UNFF) and national 
implementation there are six Regional Forestry Commissions that were established by the FAO 
Conference between 1947 and 1959. Every two years, the Commissions bring together the Heads of 
Forestry in each major region of the world to address the most important forestry issues in the 
region to consider both policy and technical issues. FAO’s Regional Office for Europe and Central 
Asia is located in Budapest, Hungary, from where it provides and coordinates FAO policy and 
technical assistance to Member Countries in the Region.  



http://www.un.org/en/members/





DRAFT REPORT 20.06.2016 


8 
 


For forestry research there are two relevant bodies: the European Forest Institute (EFI) and the 
International Union of Forest Research Organizations (IUFRO). EFI facilitates and stimulates forest-
related networking and promotes the dissemination of unbiased and policy-relevant information on 
forests and forestry. It also advocates for forest research and for the use of scientifically sound 
information as a basis for forest policies. The IUFRO is "the" global network for forest science 
cooperation. It unites more than 15,000 scientists in almost 700 Member Organizations in over 110 
countries, with a mission to advance research excellence and knowledge sharing, and to foster the 
development of science-based solutions to forest-related challenges for the benefit of forests and 
people worldwide. 


 


PURPOSE AND SCOPE OF THE EVALUATION 
According to UNECE an Evaluation is defined as “a systematic and discrete process, as objective as 
possible, to determine the relevance, efficiency, effectiveness, impact, and/or sustainability of any 
element of a programme’s performance in relation to their objectives. The objective of evaluation is 
to enable the Secretariat and member States to engage in systematic reflection with a view to 
increasing the effectiveness of the programmes by altering their content and, if necessary, reviewing 
their objectives.”(UNECE 2014, p.1). 
The purpose of this particular evaluation as stated in the Terms of Reference is to ‘assess the 
relevance of the 2014-2017 Integrated Programme of Work to the challenges in the forest sector 
and needs of member States’. The evaluation builds on an analysis of current challenges in forestry 
and the forest sector in the countries covered by the IPoW. Moreover it takes into consideration the 
differences or changes in countries’ needs as stated at the time the current IPoW was elaborated 
and the time of the writing of the evaluation, i.e. May 2016. The results of the evaluation could feed 
into the Strategic Review process of the work of ECE and FAO for the period 2014-2017 and 
contribute to the preparation of the next IPoW for the time period 2018-2021. 


In terms of scope, the evaluation covers all countries that are members of COFFI and EFC. However, 
due to limitations of time, the evaluation was explicitly planned to thematically focus only on the 
relevance of the IPoW, disregarding other aspects, such as effectiveness, efficiency, impact and 
sustainability, which are further typical criteria for evaluations (UNECE 2014). The key questions 
for the evaluation as set out in the Terms of Reference are listed in the Box 1 below.  


Based on these questions, the evaluation is expected to: 
• Identify areas/topics relevant to member States and to the needs of forests in the region, 


including those that were not addressed by the IPoW 2014-2017;  
• Identify areas/topics, which are no longer relevant to the IPoW;  
• Develop recommendations on topics which could be addressed in the future Programme of 


Work.  


These questions call both for an assessment of the breadth of the regional and national challenges in 
the timber and forest sector and an assessment of the depth to which member countries’ needs 
were addressed. More information on how these given questions were operationalized and 
addressed in the empirical survey is provided in the methodology section.   
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Key evaluation questions 
How did the IPoW address challenges? 


• How did governing, subsidiary and advisory bodies contribute to this task? In particular, 
what was the role of COFFI and EFC, the Joint Working Party on Forest Statistics, Economics 
and Management, and the Teams of Specialists? 


• How did the activities and outputs of the IPoW contribute to addressing challenges? 
How did IPoW support member States in addressing their needs? 


• How did governing, subsidiary and advisory bodies support member States? In particular, 
what was the role of COFFI and EFC, the Joint Working Party on Forest Statistics, Economics 
and Management, and the Teams of Specialists? 


• How did the activities and outputs of the IPoW contribute to responding member States’ 
needs? 


To what extent are the challenges and needs identified during the 2011-2012 Strategic Review still 
valid? 
What are the new challenges and needs relevant to the IPoW?  
To what extent did the IPoW address challenges and respond to needs of member States?  
BOX 1: KEY EVALUATION QUESTIONS 


 


 


PREVIOUS REVIEWS 
The ‘ECE/FAO Integrated Programme of Work’ for the period 2008-2013 was the predecessor to the 
current IPoW. Its main objective was defined as ‘strengthening the forest sector’. The review of this 
program resulted in the ‘2013 Strategic Review of the ECE/FAO Joint Programme of Work’, which is 
a compilation of four documents, namely the ‘Results of the Survey on the ECE/FAO Integrated 
Programme of Work’ (ECE/TIM/2012/7), the ‘Results of Teams of Specialists Internal Evaluations‘ 
(ECE/TIM/2012/6), the ‘Secretariat’s assessment of work and outputs’ (ECE/TIM/2012/8), and the 
‘Inputs of the joint bureaux to the 2013 Strategic Review and the 2014-2017 joint programme of 
work’ (ECE/TIM/2012/9). 


The ‘Results of the Survey on the ECE/FAO Integrated Programme of Work’ builds on survey data 
that was collected from a broad sample of stakeholders and thus is the part of the previous 
evaluation that most closely resembles the scope and method of the current evaluation. It covered 
the following topics: an assessment of overall results and shortfalls of the IPoW, priorities for the 
IPoW 2014-2017, governance and management of the IPoW, assessments of the Working Party on 
Management of Mountainous Watersheds, the ToS, Ouputs of the IPoW, as well as capacity building 
activities, levels of participation and contribution of the members and finally the role of the 
ECE/FAO Forestry and Timber Section in the European forestry scene.  


One of the main results was that the Programme of Work and its implementation were largely 
assessed as satisfactory by the respondents. However, shortfalls identified were deficient financial 
resources and a lack of priority setting, limited capacity building activities and participation of 
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EECCA countries, missing linkages with the national level and insufficient attention paid to climate 
change adaptation.  


Priority areas identified for the period 2014-2017 were forest resources, wood energy, forest 
product markets, green economy, forest forecast/outlook, climate change and adaptation. Topics 
that, on the contrary, were given lesser priority for this period were forest communication, storms 
and fires, social and cultural issues. 


For the sake of brevity, the other parts of the ‘2013 Strategic Review of the ECE/FAO Joint 
Programme of Work’ will not be discussed or summarized here. For more details on the 2013 
Review, please refer to (http://www.unece.org/forests/quicklinks/2013-strategic-review.html). 


 


METHODOLOGY 
The preparation of this evaluation consisted of a review of documents of key outputs of the IPoW, an 
online survey and interviews. This section presents an evaluation matrix (see Table 1) on how the 
given key questions were broken down and how the necessary information was collected. Details on 
the empirical methods are provided below. 


As mentioned earlier, the focus of this evaluation is on relevance. The definition of relevance as 
given by UNECE is “Relevance is the extent to which an activity, expected accomplishment or 
strategy is pertinent or significant for achieving the related objective, and the extent to which the 
objective is significant to the problem addressed. Retrospectively, the question of relevance often 
becomes a question as to whether the objectives of an intervention or its design are still appropriate 
given changed circumstances.” (UNECE 2014, p.2). For development aid program evaluations, a 
standard reference is the Glossary of the OECD/DAC, which very similarly defines relevance as “The 
extent to which the objectives of a development intervention are consistent with beneficiaries’ 
requirements, country needs, global priorities and partners’ and donors’ policies. Note: 
Retrospectively, the question of relevance often becomes a question as to whether the objectives of 
an intervention or its design are still appropriate given changed circumstances” (Development 
Assistance Committee 2002). 


A more general definition is given in the Merriam Webster dictionary, which defines relevance as “1 
a : relation to the matter at hand, b : practical and especially social applicability 2 : the ability (as of 
an information retrieval system) to retrieve material that satisfies the needs of the user” (Merriam-
Webster). Although from the field of health care, an interesting observation on the assessment of 
relevance that appears worth citing is the following: “Relevance addresses whether the results of 
the study/apply to the setting of interest to the decision maker. There is no correct answer for 
relevance. Relevance is determined by each decision maker, and the relevance assessment 
determined by one decision maker will not necessarily apply to other decision makers” (Berger et 
al. 2014). 
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Key questions on the relevance of the IPoW were given in the ToR. These key questions were used 
to guide the development of survey questions for an online survey. 


 


Aspect of relevance Key question Data sources  Method for 
data analysis 


Section in 
findings chapter 


What were the regional 
challenges at the time the 
IPoW 2014-2017 was 
elaborated? 


Which challenges were 
mentioned in previous 
IPoW outputs? 


Review of 
UNECE 
literature 


summary Previous regional 
challenges 


What are the regional/ 
national challenges today (as 
of May 2016)? 


Regional level : survey 
Q7, Q8;  
National level: survey 
Q13 


Survey Descriptive 
statistics 


Current regional 
challenges 
Current national 
challenges 


How did the IPoW address 
the challenges? 


Regional level : survey 
Q11, Q12 
National level: survey 
Q14, Q15, Q16, Q17 


Survey Descriptive 
statistics 


Addressing 
challenges 


How was support provided? National level: survey 
Q18, Q19, Q20, 
General: Q21 


Survey Descriptive 
statistics 


Level of support 


Are the needs identified 
during the 2011-2012 
Strategic Review still valid in 
the region? 


Regional level: survey 
Q22, Q23 


Survey Descriptive 
statistics 


Upcoming 
challenges and 
future needs 


What are the upcoming 
challenges and needs? 


Regional level : Survey 
Q9, Q10 
National level: Survey 
Q24 


Survey Descriptive 
statistics 


Upcoming 
challenges and 
future needs 


TABLE 1: EVALUATION MATRIX 


 


LITERATURE REVIEW 
The aim of the literature review was to gain an understanding of the regional challenges. The focus 
was laid on UNECE documents. Academic literature or other third sources were not considered. Key 
sources included the Forest Products Annual Market Reviews of 2013, 2014 and 2015, the European 
Forest Sector Outlook Study II, Forests in the ECE Region, the Geneva Timber and Forest Study 
Paper 32 on the Lviv Forum, and the Report of the joint seventy-third session of the Committee on 
Forests and the Forest Industry and thirty-eighth session of the European Forestry Commission in 
Engelberg, 2015. The information obtained through the literature review was used to develop the 
questions on challenges at the national and regional levels for the online survey. 


 


ONLINE SURVEY 
The online survey contained twenty-four questions (see Annex 2). The questions that were 
structured according to the key questions given in the ToR (see evaluation matrix above), were 
developed by the evaluation team and discussed with the COFFI secretariat.  
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The link to the online survey was sent to a mailing list of more than 2600 stakeholders by the 
UNECE secretariat. The intention was to provide a wide range of stakeholders in the 56 countries 
the opportunity to provide opinions and contribute to this evaluation. An email with a link to the 
survey was sent out May 3rd 2016 and reminders were sent in the next weeks. On May 13th a 
Russian version of the survey was circulated. The survey was closed May 20th. The data set obtained 
until this date contained few answers from COFFI/EFC delegates. To increase the number of 
responses from the delegates, another reminder was sent and the survey was put online again and 
remained open throughout the rest of the study. It was made clear to respondents that responses 
would be treated confidentially and individual answers would only be visible by the evaluator.  


During the data collection time period, a major focus of the international debate in a large part of the 
UNECE region was on the crisis in Syria and the flows of migrants coming to Europe. Related to 
forests, there was large media coverage of forest fires in Canada.  


A total of 61 valid responses were registered. Of these 61 responses that are used for the analysis 6 
were submitted in the Russian version. Compared to the number of stakeholders on the mailing list 
that received the link to the online survey, the response rate is less than 3%. However, responses 
came from 31 countries (excluding international organizations). Further excluding the response 
from Morocco, which is neither a member of COFFI or EFC, the country coverage corresponds to 
about 54% of all COFFI and EFC member countries. Overall 9 respondents (15%) were female. On 
average, it took the respondents 26 minutes to answer the survey. 


Table 2 shows the breakdown of responses by country. Responses were received from all 
geographical areas of the region, Europe, Central Asia and the Caucasus and North America. Slightly 
more than half of the respondents are directly affiliated to the IPoW either as COFFI/EFC delegate 
(30%), ToS member (28%), occasional participant (5%), or JWP delegate (2%). The remaining 
respondents belonged to the group “Other stakeholder (private sector, academia, NGO, etc.)” (26%), 
and other (8%), while 2% provided no information on their background. 


 


Country (Responses)   
Albania (1) Germany (3) Russia (4) 
Austria (2) International Organization (2) Serbia (2) 
Belgium (2) Italy (1) Spain (2) 
Bosnia and Herzegovina (1) Kyrgyz Republic (2) Sweden (2) 
Bulgaria (1) Lithuania (1) Switzerland (3) 
Canada (2) Montenegro (1) Turkey (2) 
Croatia (1) Morocco (1) Ukraine (4) 
Czech Republic (1) Netherlands (1) United Kingdom (2) 
Finland (4) Norway (1) USA (4) 
France (1) Poland (1) Uzbekistan (1) 
Georgia (1) Republic of Armenia (1) N/A (3) 
TABLE 2 SURVEY RESPONSES BY COUNTRY 
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INTERVIEWS 
Interviews were conducted with seven selected persons. The evaluator was free in the choice of 
interview partners and care was taken to select interview partners representing different parts of 
the ECE Region. Chatham House Rule applies, meaning that the identity and affiliation of the 
interview partners is only know to the evaluator and will not be disclosed. The interviews were 
conducted after the data collected through the online survey was analysed. The purpose of the 
interviews was to back-up the evaluator´s findings and conclusions on the relevance of the IPoW. 
This was deemed particularly important, given that the number of responses from COFFI/EFC 
delegates in the online survey was fairly low. This limitation is further discussed in the section 
below. 


 
LIMITATIONS OF THE METHODOLOGY 
The invitation to participate in the survey was sent by the UNECE secretariat to a very large and 
diverse group of more than 2600 stakeholders, for which no secondary data is available. An 
advantage of choosing such a participatory approach for an evaluation is that a broad range of 
opinions can be collected, and all stakeholders interested can have a say. However, it comes with the 
drawback of knowing little about the sample to which the survey was sent and makes it impossible 
to state whether the respondents are representative of the sample. In consequence, it is not possible 
to draw inferences from the survey responses to a larger population. However, the results do 
provide a useful snapshot of opinions of interested international stakeholders from diverse 
backgrounds. 


A technical limitation of the online survey was that a fairly large number of incomplete surveys 
were submitted, creating problems with non-response entries in the dataset. Our assumption is that 
some stakeholders only wanted to check on the survey and complete it at a later point in time. A 
recommendation for future evaluations is to use a survey tool with a `save and resume´ option.    


A further issue arose in the translation of the English version of the online survey to Russian. The 
questions on the greatest challenges required rankings in the English version, while in the Russian 
version respondents were only asked to list challenges, without providing rankings. To correct for 
this mistake, the respondents of the Russian surveys were later asked to provide the ranking by 
email. Moreover, answer categories may have differed in some nuances from the English version. 
Whenever there was doubt on the comparability of the two versions of the survey, it was noted in 
the findings section.  
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FINDINGS 
The findings section is structured along the lines of the key questions that were given in the ToR of 
the evaluation. After an overall assessment of the current IPoW, previous and current challenges at 
regional and national levels are investigated. Building on these findings, answers from the survey on 
how the IPoW addresses existing challenges are presented. Next respondents’ views on how the 
IPoW supported member states in addressing their needs are summarized. The section closes with 
an outlook on upcoming challenges and future needs. 


 
For an overall assessment of the current IPoW, respondents were asked to indicate to what degree 
they agree to a number of statements. The statements and the corresponding answers are given in 
Figure 3. Strong consent was issued for the statements that the IPoW provides a platform for 
dialogue and that it provides a framework to address challenges in the region. The highest 
disagreement was expressed on the statements that the IPoW creates impulses for new national 
strategies and that it helps foster national stakeholder engagement. 


 


FIGURE 3: GENERAL ASSESSMENT (NUMBER OF RESPONDENTS: 60) 


 


PREVIOUS REGIONAL CHALLENGES 
The review of selected UNECE documents revealed a number of challenges in the areas of 
production, markets and forest governance as well as in the area of biodiversity conservation, 
climate change and forest disturbances. Although for the ease of analysis it is helpful to categorize 
challenges into groups, in practice challenges are often closely linked through feedback loops at 
national and international levels.  


Related to timber production, challenges were reported for some regions of Eastern Europe and 
Central Asia due to a lack of infrastructure and the general remoteness of the areas (UNECE 2013). 
The markets for wood and wood products are witnessing structural changes in some of the 
traditional markets, in part due to demand increasing in Asia (United Nations, FAO 2015b) but also 
due to changing consumption patterns in the ECE region, such as the decreasing demand for paper, 
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paperboard and pulpwood in the ECE West. Reasons being, inter alia, a general shift to electronic 
communication and decreased demand for newsprint (United Nations, FAO 2015a). Fluctuations on 
the housing market, in particular in North America, are also impacting demand for wood products. It 
is noteworthy that demand for green construction material, such as cross-laminated timber, is 
increasing in the US and in Europe (United Nations, FAO 2015a).  


Wood energy markets are developing strongly and trade in industrial wood pellets among different 
countries in the ECE region has gained momentum (FAO/ECE Agriculture and Timber Division 
2013). In the ECE region, wood is the most important source for renewable energy (United Nations, 
FAO 2015a). However, in countries of Central-West and Central-East Europe, wood plays a very 
minor role in total energy supply (United Nations, FAO 2011). In conjunction with structural 
changes in the market, there have been substantial job losses in the forest sector, hitting those 
hardest that live in poor rural communities (United Nations, FAO 2015b). Concerning forest 
workers’ well-being, it is mentioned that occupational safety should be improved and due 
consideration should be given to gender equality (United Nations, FAO 2015b). 


Markets for non-wood forest goods remain challenging. Values for marketed non-wood forest goods 
and services are reported to be low in Central-East Europe (United Nations, FAO 2011). Unresolved 
challenges are also found in the area of forest ecosystem services that are not traded on markets. 
Recreational activities are a case in point. In some countries forests are open to the public for 
recreational purposes free of cost. Without a possibility to derive income from visitors, there are no 
incentives to develop forests especially for recreational purposes (UNECE 2015). 


Moreover, it is often difficult to strike a balance between incentives to generate short-term benefits 
from forests and managing forests to secure long-term protective functions to the benefit of society 
(UNECE 2015). In some countries of Eastern Europe and Central Asia, low forest cover is even 
threatening forests´ abilities to produce protective functions (UNECE 2013). Overuse of forest 
resources especially for fuel wood is reported to cause forest degradation and erosion in the ECE 
South-East region (United Nations, FAO 2015b, 2011). 


Forest governance, in particular illegal logging for domestic use or for export is a challenge in some 
countries of ECE East and ECE South-East (United Nations, FAO 2015b). Illegal logging was also 
mentioned as a challenge for forests in a Green Economy in countries of Eastern Europe and 
Northern and Central Asia (UNECE 2013). 


Biodiversity conservation in forests is insufficient in some countries (United Nations, FAO 2011). 
Eutrophication in forest soils is a risk throughout the ECE region, causing soil imbalances in some 
countries (United Nations, FAO 2011). Forest fragmentation, which is a major threat to biodiversity, 
is also becoming a problem in some countries (United Nations, FAO 2011). Monitoring and 
measurement problems were stated as a major challenge in Europe in 2011 (Michalak 2011). 


Given that the new SDG targets will require substantial monitoring efforts, it has been suggested to 
search for synergies between monitoring efforts by various international organizations for different 
purposes. Harmonizing indicators, where possible, can help avoid duplication and burdens of 
excessive monitoring (UNECE 2015). 
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Climate change is a threat to the ECE region´s forests that can alter growing conditions and is 
intimately linked to forest disturbances, in particular fires and pests (United Nations, FAO 2015b). 
Forest fires are a threat to forests in the ECE West, i.e. Canada and the USA (United Nations, FAO 
2015b). Also the South-West of Europe has to deal with significant fire damage (United Nations, FAO 
2011). Pests and diseases were mentioned as threat particularly to forests in the ECE West (United 
Nations, FAO 2015b). 


 


CURRENT REGIONAL CHALLENGES 
In the online survey, respondents were asked to rank the three greatest challenges in the region. 
The answer options were based on the challenges identified in the literature review on past regional 
challenges and were complemented with ideas given by the UNECE secretariat. Figure 4 shows the 
results by challenge. Due to a mistake in the translation, the Russian version of the survey required 
a list, but no ranking of the three greatest challenges. Although a ranking could later be 
supplemented by mail, this information was not received from 2 respondents. They are thus not 
included in Figure 4. “Achieving sustainability goals” was most often reported as the greatest 
regional challenge, followed by “Adaptation/vulnerability to climate change” and “Climate change”.  


 


FIGURE 4: REGIONAL CHALLENGES  


(Note: 59 responses, 2 answers to Russian survey version excluded because they lacked a ranking) 
 


Asked whether they expected these challenges to remain the most important challenges for the 
region 2018-2021, 93% of the respondents answered “yes”, while 7% answered “don’t know”. 
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Including the 2 answers provided through the Russian version of the survey and analysing them 
together with the English responses, irrespective of the rank, the challenge “Achieving sustainability 
goals” was mentioned most often (16%) as one of the three greatest challenges. The next five 
challenges in descending frequency of mentioning are “adaptation/vulnerability to climate change” 
(14%), “Climate mitigation” (10%), “coordination among forest actors” (10%), “forest governance 
(e.g. illegal logging, deforestation)” (7%), and “developing new markets for wood” (6%). 


It is difficult to detect a pattern in responses between different geographical areas of the region or 
between countries in different forest zones. However, comparing respondents from OECD countries 
to those of non-OECD countries (and leaving out respondents from international organizations), it 
becomes apparent, that respondents from non-OECD countries put forest governance and 
coordination among forest actors second on the agenda while it was on the 8th place among the 
OECD country respondents. Likewise the challenge of developing new markets for wood was high 
on the agenda among OECD country respondents, but not a high priority among the non-OECD 
country respondents.  


The survey provided space for optional comments on the regions’ challenges. A summary of the 
comments submitted is presented in Box 2.  


Summary of the comments on the regions’ greatest challenges 
Climate change and risk management: 


• Adaptation of European forests to climate change including protecting the forests against 
natural hazards and human induced threats  


• Limited uptake of forestry activities in climate policies 
• Discussion on adaptation to climate change necessary 
• Pest & diseases combined with fire...basically changing disturbance regimes 
• Greatest challenge: manage the multi-functional ecosystem services of forests 


 
Bioeconomy, sustainability: 


• Achieving sustainability goals in relation to SDGs  
• Coordination in MRV on state of European forests  
• Forest sector’s role in transition to green economy  
• Promotion of green jobs, and valuation of ecosystem services  
• Bioeconomy 
• Payments for ecosystem services 
• Forest finance, profitable forest management 
• Urbanization and tertiarization of the economy 


 
Governance: 


• Weak visibility, political will inside and outside the "forest sector" and failure to 
understand/communicate with other sectors  


• Market regulation and large new administrative burdens for small businesses 
• Restoring balance between the various functions of the forest in the policy arena and the 


forest managers and the greater public: currently neglect of production, harvesting and 
marketing forest products. 


• Focus on the Eastern part of the region 
BOX 2: SUMMARY OF THE COMMENTS ON THE REGIONS’ GREATEST CHALLENGES 
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CURRENT NATIONAL CHALLENGES 
The respondents were also asked to provide information on their greatest national challenges. The 
answer options were the same as in the questions on regional challenges. Table 3 (on the following 
page) lists the answers given by country. For some countries more than one stakeholder responded 
to the survey. There can thus be several listings of one country per column. Moreover, if two 
stakeholders from one country provided the same answer, the country was listed only once per cell 
in the table. The data that was obtained in Russian and without a ranking is presented in the last 
column. 


Figure 5 presents the summary results for the question on national challenges, again excluding two 
respondents who did not provide a ranking in the Russian version of the survey. Overall, achieving 
sustainability goals and adaptation/vulnerability to climate change were the two most frequently 
mentioned greatest challenges followed by coordination among forest actors. 


 


FIGURE 5: SUMMARY OF DATA ON NATIONAL CHALLENGES (59 RESPONSES) 
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 National challenges Greatest challenge Second greatest 
challenge 


Third greatest 
challenge 


Without 
rank 


Achieving 
sustainability goals 


Belgium, Finland, 
Germany, IO, N/A, 
Poland, Russian 
Federation, USA 


Austria, I.O., Morocco, 
N/A,  


Canada, Germany, I.O., 
N/A, Netherlands 


Kyrgyz 
Republic 


Adaptation/ 
vulnerability to 
climate change 


Croatia, Czech 
Republic, Georgia, 
Lithuania, 
Montenegro, 
Morocco,  
Switzerland, Turkey, 
Ukraine, USA 


Norway, Poland, Spain, 
Ukraine 


France, Russian 
Federation, Serbia, 
USA 


 


Biodiversity 
conservation 


  Croatia, Spain Kyrgyz 
Republic 


Climate mitigation Albania, Finland, 
France, Germany 


Canada, Croatia, Sweden Germany, Norway, 
Switzerland, UK, 
Ukraine 


 


Coordination among 
forest actors 


Austria, Bulgaria, 
Germany, N/A, 
Netherlands, Serbia, 
Ukraine, USA 


Lithuania, Russian 
Federation, Switzerland, 
USA 


Belgium, Finland, 
Germany, N/A, Poland, 
Switzerland, Ukraine 


 


Developing new 
markets for wood 


Canada, Finland, 
Sweden 


N/A, Russian 
Federation, Sweden, 
Switzerland 


Finland, Turkey, USA  


Forest land 
consolidation 


    Lithuania  


Forest financing Serbia, Spain, 
Ukraine 


N/A, UK, Ukraine, 
Serbia, Russian 
Federation 


Armenia, Bulgaria, 
Montenegro, Russia 


Kyrgyz 
Republic 


Forest fires N/A, Spain, Russian 
Federation 


Albania, Russian 
Federation, Turkey, USA 


N/A,  Russian 
Federation 


 


Forest governance (e.g. 
illegal logging, 
deforestation) 


Armenia, Bosnia and 
Herzegovina, 
Russian Federation, 
Switzerland 


Montenegro, Serbia, 
Ukraine 


Albania, Morocco, 
Russian Federation, 
Uzbekistan 


Kyrgyz 
Republic 


Forest ownership Italy Bosnia and Herzegovina, 
Germany, Spain 


Belgium, Finland, N/A, 
Poland, Switzerland 


 


Improvement of 
conditions for forest 
workers 


Uzbekistan    Kyrgyz 
Republic 


Managing production 
and protection forests 


Sweden, 
Switzerland 


Armenia, Canada, 
Finland, Georgia, 
Germany, Italy,  


Austria  


Market for non-wood 
forest goods 


UK   Italy, Sweden, Ukraine  


Market for wood 
(industrial, wood 
energy) 


Belgium, Finland, 
Norway, USA 


Finland, USA Bosnia and 
Herzegovina, Czech 
Republic, Germany, 
Turkey, Ukraine 


 


Pests and diseases  UK Czech Republic Austria, UK, USA  
Promotion of wood for 
the energy sector 


  Finland, Netherlands, 
Uzbekistan 


Canada, Finland, 
Serbia, Sweden 


 


Recreational activities 
in forests 


  Belgium, Switzerland Georgia, Switzerland  


Timber production Turkey Austria, Bulgaria, France Spain  
Don´t know        
Other    UK Finland  


TABLE 3: NATIONAL CHALLENGES 
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Analysing the information provided in the Russian version of the survey together with the English 
version and disregarding the rank of the challenges, the data reveal that achieving sustainability 
goals is the top priority with 12% of all responses for the three greatest national challenges. Next 
are coordination among forest actors (11%), adaptation/vulnerability to climate change (10%), and 
forest financing (8%). 


Respondents were given the opportunity to comment on the greatest national challenges. The 
comments provided are summarized in the box below. 


Summary of optional comments on the greatest national challenges 
• Climate change , adaptation in forestry and resilience of forest ecosystems 
• Overall economic condition of the US & EU will impact the challenges 
• Payment for ecosystem services 
• Financially difficult situation in national forestry sector 
• Limited relevance of IPoW; informative but not used as guidance 
• Level of commitment by individual companies is limited by their financial situation 
• Profitability and the competitiveness of forestry and its contribution to sustainable rural 


economies 
BOX 3: SUMMARY OF OPTIONAL COMMENTS ON THE GREATEST NATIONAL CHALLENGES 


 


ADDRESSING CHALLENGES 
One of the key questions for the evaluation was to investigate how the IPoW addressed existing 
challenges. As in the challenges section, the survey differentiated between regional and national 
levels. At the regional level, respondents were asked to rate how relevant the work of COFFI/EFC, 
the Joint Working Party and the Teams of Specialists was to the region’s efforts in tackling the 
challenges. As shown in Figure 6, the ToS were rated “very relevant” or “relevant” by 82% of 
respondents, followed by the Joint Working Party with 80% and COFFI/EFC with 71%. 


 


FIGURE 6: RELEVANCE OF THE WORK OF COFFI/EFC, JWP AND TOS TO THE REGION’S CHALLENGES 


 


Respondents were given the opportunity to provide comments on the main contribution of the 
bodies to addressing the regional needs. The comments are summarized in Box 4. 
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Summary of optional comments on the main contribution of the bodies to addressing the 
regional needs 
Strengths: 


• Exchange of information, knowledge, experiences and best practices 
• Provision of scientific advice, case studies, guidance and capacity building 
• Joint discussion platform for forest actors, which has positive impact on almost all aspects of 


sustainable forest management 
• Common information framework for decision making with sound technical and scientific 


background  
• Improved awareness of contemporary problems, help in the formation of a strategic vision 


for the development of the forestry sector and setting concrete and attainable goals 
• Transfer of data and information to upper organizations, advocacy to policy makers 
• Promotion of wood for climate change mitigation purposes, wood for construction, 


education on sustainability issues, forest certification, illegal logging issues, and renewable 
raw materials 


 
Weaknesses and challenges:  


• The EFC/COFFI is unique opportunity for regional level government-industry stakeholders 
to come together officially, yet historical emphasis on wood markets and industry should 
not be lost, avoidance of becoming a UN “talking shop” on forestry and policy  


• Direct contact with enterprises / associations a prerequisite. Risk that forest sector law and 
policies are produced by people unaware of real challenges in the production of certain 
products, specially non-wood forest products  


• Low visibility of any specific and recent ToS outputs 
• Few actions were carried out 
• Little awareness of existence in some OECD countries 
• Very limited financial resources for active participation in meetings in some countries 
• Interrelation of forest, climate change, forest financing and environmental accounting 


lacking on agenda  
• Non existing (or non-implementation) of strategical forestry and forest related sectors 


strategies 
• Ensure the connection between sustainable forest management and "green" economy, and 


the question of the dignity of "green" jobs and employment in the forestry sector 
BOX 4: SUMMARY OF OPTIONAL COMMENTS ON THE MAIN CONTRIBUTION OF THE BODIES TO ADDRESSING THE REGIONAL 
NEEDS 


 
Additionally, the participants were asked to what extent the IPoW addressed their countries’ needs 
in tackling the major challenges for the period 2014-2017. Around 72% of the respondents 
considered that their greatest challenge was fully or partly addressed (see Figure 7). However, 
many also mentioned that their first, second or third greatest challenge was not being addressed by 
the IPoW.  


Challenges from the given list that respondents felt had not been addressed were as follows. The 
number in brackets indicates how often a challenge was classified as not addressed. Forest financing 
(5), Forest fires (5), Coordination among forest actors (4), Forest governance (e.g. illegal logging, 
deforestation) (3), Forest ownership (3), Achieving sustainability goals (2), 
Adaptation/vulnerability to climate change (2), Recreational activities in forests (2), Climate 
mitigation (1), Improvement of conditions for forest workers (1), Managing production and 
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protection forests (1), Market for non-wood forest goods (1), Pests and diseases (1), Promotion of 
wood for the energy sector (1), Other (1).  


 


 


 


FIGURE 7: DEGREE TO WHICH NATIONAL CHALLENGES ARE ADDRESSED 


 
The Teams of Specialists are mandated to provide guidance and advice and to conduct supportive 
activities. The respondents were asked to indicate which of the ToS were particularly helpful in 
tackling their countries’ national challenges.  
Of the 61 respondents, 51% stated that the ToS on Sustainable Forest Products was particularly 
helpful. 49% thought that the ToS on Forest Products Statistics was helpful, followed by 48% on 
Monitoring Sustainable Forest Management (SFM). The percentage of respondents that mentioned 
the remaining ToS were as follows: ToS on Wood Energy (44%), ToS on Forest Policy (39%), ToS on 
the Forest Sector Outlook (34%), ToS on Forest Communication - Forest Communicators Network  
(26%), ToS on Green Jobs - Joint ILO/ECE/FAO Expert Network (18%). 8% stated that none of the 
listed ToS had been particularly helpful. 


 
Seeking ideas on how to improve the relevance of the IPoW, respondents were asked to describe 
how the activities and outputs of the IPoW could better contribute to addressing national 
challenges. The answers are summarized in the box below. 
 
Summary of suggestions how the activities and outputs of the IPoW could better contribute 
to addressing national challenges 
Cooperation and information exchange : 


• Enhanced communication and exchange amongst all actors 
• Use of synergies between ToS; increased interaction between ToS and industry experts 
• Popularize problems among specialists and assign more financial means for activities  
• Increase collaboration on employment prospects in green job market  
• Provide results of Forest Sector Outlook studies more quickly 
• Closer co-operation with other relevant organizations, esp. Forest Europe and EU. 







DRAFT REPORT 20.06.2016 


23 
 


• Continue the tradition of joint sessions and maintain the integrated program, the joint 
secretariat, the practice of holding joint meetings of the Bureau, joint publications and 
joint specialization. 


• Harmonize national and regional forest policy, conduct bilateral and multilateral projects 
on key areas, coordinate actions in the direction of the decisions on priority topics 


 
Climate change strategies: 


• Evaluate long-term effects of climate change on forests and determine present and future 
responses 


• Develop suite of readily available adaptation options 
• Give high priority to strategies for coping with and adapting to forest disturbance while 


maintaining the genetic diversity and resilience of forest ecosystems 
• Discuss framework for facilitating adaptation in forestry and review of adaptive actions  
• Create a ToS on Climate Change adaptation and mitigation  


 
Other: 


• Improve linkage of national forest sector outlook studies to EFSOS 
• Reflect in the IPoW: SFM, updating of forest policy, role of forests for tackling the climate 


problem and achieving the SDGs, evaluation of forest ecosystem services; - holding 
regional surveys and ad hoc events on the themes mentioned above.  


• Wider use of the Russian language in the official work (publications, website, events). 
• Develop strategies for national forest cover increase and improvement of well-being of 


people using forest resources 
• Refocus on market and economic issues as well as weak forest governance in Eastern 


Europe and avoid single focus on European forest policy 
BOX 5: SUMMARY OF SUGGESTIONS HOW THE ACTIVITIES AND OUTPUTS OF THE IPOW COULD BETTER CONTRIBUTE TO 
ADDRESSING NATIONAL CHALLENGES 


 


LEVEL OF SUPPORT 
The provision of useful support is an indicator for the relevance of a program. A key question for 
this evaluation is thus how the IPoW supported member states in addressing their needs. In a first 
question on support, the respondents were asked to rate the level of support provided to their 
country by COFFI/EFC, the Joint Working Party, and the Teams of Specialists. Figure 8 summarizes 
the answers.  


In order to improve the relevance of the IPoW in terms of support to countries, it is important to 
know which countries currently feel that the support provided was “poor” or “very poor”. Support 
provided by COFFI/EFC was rated as poor by respondents from the following countries: Albania, 
Belgium, Germany, Kyrgyz Republic, Serbia, Spain, Sweden and Ukraine. Moreover, support 
provided by the Joint Working Party was rated as poor or very poor by respondents from Albania, 
Belgium, Morocco, Serbia and Spain. Finally, support by the Teams of Specialists was rated as poor 
or very poor by respondents from Belgium, Spain and Morroco1, respectively. 


 


                                                             
1 Morocco is not a member either of COFFI or EFC 
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FIGURE 8: RATING OF SUPPORT PROVIDED BY COFFI/EFC, JWP AND TOS 


 


In a follow-up question, respondents were asked to comment on how the work and output of 
COFFI/EFC, the Joint Working Party and the Teams of Specialists feed into national activities, i.e. 
how they are used at the national level. Box 6 summarizes the answers given. 


Summary of use of the work and output of COFFI/EFC, JWP, ToS at the national level 
Research and communication 
• Comparison with national studies, statistics and key figures 
• Important and comprehensive source of information for education and research projects in 


the forestry sector 
• Background information for national work on policy, technical guidance, decision making 
• Communication, advisory services, publications  
• Soft diplomacy, clarification of national positions, scientific exchange, and informal 


communications 
• There is little need for this output  
 
Comments referring to specific outputs 
• Forest Products Annual Market Review (FPAMR), Rovaniemi Action Plan and Outlook Studies 


are frequently used  
• Rovaniemi Conference was great opportunity to get updated on the forestry sector and recent 


market trends. FPAMR is a valuable source of information in consulting work and for market 
position evaluation. 


• Contributing to the FPAMR Report is a useful exercise for several (market) players to engage 
in market issues 


• Whilst the work of the ToS is probably useful, it is not visible that outcomes are widely 
promulgated 


BOX 6: SUMMARY OF USE OF THE WORK AND OUTPUT OF COFFI/EFC, JWP, TOS AT THE NATIONAL LEVEL 


 


To go into more detail, the respondents were asked to provide information on how various 
categories of outputs (seminars / workshops, communication activities, publications, capacity 
building activities, policy documents, advisory missions, data and monitoring) contribute to their 
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national needs. The answers are summarized below. For each of the categories of outputs a number 
of respondents stated that they do not know. These answers are omitted from the summaries below. 


Seminars / workshops: The majority of responses were very positive. Respondents highlighted the 
possibility to connect, network and use the seminars and workshops as platform to discuss and 
exchange experiences. Several respondents stressed the learning and knowledge sharing functions, 
in particular to be updated on the development of issues, to find new solutions and to understand 
the scale of problems. Further comments were that the seminars and workshops provide good 
contributions and are useful. The meeting(s) on the Rovaniemi action plan was mentioned to have 
been excellent. 


Some respondents disputed the contribution of the seminars and workshops to their national needs. 
Comments provided were that the contribution varies, depending on the workshop subject. Other 
comments were “unsatisfactory”, “sometimes”, “rather low”, “very few”, “basic” and “no”. It was also 
mentioned that the contribution was restricted due to limited means for foreign travel. 


Communication activities: Positive comments on communication activities were that they allow 
for active exchange of information which promotes quality forest management. The information is 
found to be useful in providing insights and notifications and supports national communication 
activities at the global level. A respondent mentioned that the communication activities are useful 
because forestry related issues are not frequently covered in the media. Other comments provided 
were “Through important events and through the forest communicator network”, “Allows to be 
informed about various activities and concerns in different countries”, “Good on-line 
communication with the coordinator and the other members of teams“, “Good contribution”, “Key 
messages”, “Finding the right activities”, “Background information”. 


More skeptical comments were that the contribution to national needs are “accomplished through 
meetings and conferences in the EU”, and that the communication activities are mainly addressed at 
European members, providing less to non-European members. Other comments were “Likely not 
relevant, though market communications may be useful to industry”, “Medium”, “Sometimes”, 
“Unsatisfactory”, “Poor” and “Low”. 


Publications: The comments provided on publications were largely positive, with many remarks 
such as “excellent”, “very important”, “very useful” “important”, “very good” and “generally useful”. 
Several mentioned that the reports are frequently used as reference and important sources of 
background information. A respondent stressed the contribution in terms of information exchange, 
although it is limited to SMEs specifically interested in ECE conditions and activities. Another 
comment was that some publications have been useful to forest sector analysts, so that they can 
better understand pan-ECE issues and thereby make better policy decisions and set forest science 
research priorities. 


One comment was that “informing the public is a good tool for sustainable forest management”. A 
further remark on the contribution to national needs was on the “link between silviculture 
techniques and effect on the provision of environmental service, especially non-wood forest 
products and water related service”. Some comments explicitly referred to certain publications, 
such as a comment saying that the Rovaniemi Action Plan is very helpful. Also EFSOS publications 
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were mentioned as being useful. Moreover, the regular publication of the Forest Products Annual 
Market Review was rated as very useful. 


The more critical comments were very brief – “Poor”, “Satisfactory“ and “Low“. Concern was also 
expressed by one respondent that the publications do not contribute to national needs because 
“politicians do not care”. 


Capacity building activities: Several brief positive comments such as “very important”, “useful” 
and “good” were given. A more detailed comment stressed that the activities contributed by 
improving professional skills and human capabilities, as well as technical conditions and permanent 
learning process. Moreover, field trips, trainings, study tours and demo projects were mentioned. 
Field trips were specifically mentioned to be of high educational importance in developing local 
communities' knowledge on Green Economy issues. One respondent suggested that capacity 
building activities would be very useful for introducing new methods and improving statistics, 
particularly in those countries that are less active in international forestry. A further respondent 
stated that there is little direct impact, but that the activities act indirectly through cooperation in 
creating institutions for the forest and wood sector. The negative statements were short and largely 
lacked explanations (“Unsatisfactory”, “No”, “Very low”, “Not so relevant to my country”, “Poor”) 


Policy documents: Comparatively few comments were provided on the policy documents. Next to 
several short statements including “Good”, “Useful” and “Excellent”, one respondent mentioned that 
the policy documents had had an important role in setting the agenda and the priorities in the 
national debate. Another stated that the documents were used in analytical, educational and 
academic work and for the formation of forest policy. A third mentioned that the availability of 
documents on European forestry policy, research results for forecasts of wood market development, 
and documents on pricing of wood products had contributed to the national needs. A number of 
comments such as “No”, “Rather low”, “Not used to any extent” and “Basic” were provided, but no 
further explanations were given. 


Advisory missions: The comments provided on the contribution of the advisory missions to 
national needs were fairly short. Apart from “Useful” and “Good” there was one statement saying 
that advisory missions are important to assist sustainable forest management. One comment 
referred to positive feedback received from international experts in a national reform process. No 
explanations were given for the short negative comments (including “Not relevant”, “Not at all”, 
“Low”).  


Data and monitoring: Only positive comments were provided on the data and monitoring outputs. 
Short comments were inter alia “Very useful”, “Very important”, “Important”, “Excellent 
contribution” and “colleagues use data”. Statements provided by respondents can be categorized 
into two groups: data users and data collection and standardization. One respondent mentioned 
that the data outputs are “one of the main sources for most of the studies in forestry related 
challenges”. Moreover the data was said to play a role as background information for national and 
international reporting. One comment considered it as an important source of information. Another 
country listed the users of the data and monitoring outputs: the Ministry of Agriculture, the Ministry 
of the Environment, the Ministry of Economic Development, Forestry and Wood Technology 
faculties, regional statistical offices, universities and researchers. A further comment stated that the 







DRAFT REPORT 20.06.2016 


27 
 


outputs are relevant to SMEs and they help them consolidate their international reporting activities. 
One additional comment referred to the usefulness of data and monitoring for the development and 
implementation of national C&I for SFM and other development purposes. 


Concerning data quality, a respondent made the following statement “UNECE efforts to standardize 
reporting are of great help to our own forest statistics gathering bodies. This includes updating the 
Harmonized System in recommendations to the World Customs Organization.” Another respondent 
put forward the benefit of common definitions, quality of data, comparisons and upcoming new 
indicators. One comment addressed the need for data coordination, stressing that “you cannot 
design any policy if you do not know what you have in your hands. We need to realize what we have, 
to account for what we need”. Finally, a respondent stated that contributing to the Forest Resources 
Assessment is perceived as very important in the respondent’s country.  


 


UPCOMING CHALLENGES AND FUTURE NEEDS 
The final part of the survey dealt with future challenges and needs and corresponding suggestions 
on issues to integrate into the next period of the IPOW (2018-2021).  
When asked to what extent the challenges and needs identified in the current Programme of Work 
are still valid in the region, 52% of the 61 respondents stated that they are “still valid but need to be 
updated”. For 34% of the respondents the current challenges and needs are “still valid”, while 7% 
stated they are “valid to a limited extent” and 2% said they are “no longer valid”. 5% of the 
respondents answered that they do not know. 
 
Space was provided for respondents to write comments on, or explanations for, their answer. The 
comments are summarized below. 


Summary of optional comments on the extent to which challenges and needs identified in 
the current Programme of Work are still valid in the region 
Climate change and other topics: 


• Need to operationalize commitments on green economy and climate change 
mitigation/adaptation  


• Forest fires caused largely by climate change 
• Recognition of carbon sequestration of wood 
• Constant threat from production in low-cost regions and climate change 
• Payment for ecosystem services should be included in WA2 -Advice/Guidance on 


implementation of payment for ecosystem services 
• New forest product markets are promising, such as cross-laminated timber and 


nanotechnology (wood cellulose has the potential to be widely used). 
• Illegal logging and FSC  
• Sustainable building  
• It must tackle the topic of land fragmentation. No policy will be used if the forest holdings 


are so fragmented 
 


Institutional issues: 
• There is room for improvement in management and operationalization of ToS 
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• Basic structure and objectives are still very relevant for the future.  Number of ToS and 
their interrelation/clustering would need to be considered 


• Increase the advocacy for policy makers in the key topics 
• There is no significant effort to involve experts in the regions 
• The IPoW is a good framework for discussion and communication, but it receives little to 


no national attention (in one country) 
• The main issue is the very bad working climate between institutions and the lack of 


respect of respective mandates in particular in the framework of the collaboration 
between UNECE and FAO. Without a fair and constructive solution to this major concern, 
all the efforts will still have to be spent in institutional matters  


• Comment from a European OECD country: Refocus more on market and economic issues; 
try not to lose Canada and USA as attendees of the meetings. Their main interest is as well 
on transatlantic economic issues not on specifics of a Europe-centred forest policy debate 


 
BOX 7: SUMMARY OF OPTIONAL COMMENTS ON THE EXTENT TO WHICH CHALLENGES AND NEEDS IDENTIFIED IN THE CURRENT 
PROGRAMME OF WORK ARE STILL VALID IN THE REGION 


 


In a last question, respondents were asked to comment, from their country’s perspective, which new 
regional challenges and national needs are relevant to the next period of the IPoW (2018-2021). 
Numerous answers and statements were made, that are listed by topic below. 


Summary of comments on new regional challenges and national needs that are relevant to 
the next period of the IPoW (2018-2021)  
Climate change and forest disturbances:  


• The new IPoW should reflect the international work on SDGs and climate (Paris Climate 
Agreement). 


• The role of the Land use, Land Use Change and Forestry in climate action, especially in the 
light of Paris Agreement and from the angle of countries with high forest cover 


• Develop strategies to more effectively adapt to climate change (including altered risks of 
wildfires, pest epidemics, invasive species, exotic pest invasion and spread, sea level rise-
caused ecosystem disruptions, shifting species ranges, changing availability of water, etc.) 


• Promote role of managed forests in mitigation and as renewable raw material (incl. 
biofuel) 


• Need focusing on forest disturbances and risk mitigation and an overall integration of the 
expertise and knowledge to increase the natural capital value 


• Address forest fires 
• Identifying effective ways, including pan-ECE actions, to reduce the risks and minimize the 


impacts of the spread of invasive species attacking forests and trees 
 
Forest resources and biomass: 


• Discrepancy between broader national energy policy (which favours import of fossil fuels) 
and the lack of use of the potential of forests for producing modern energy wood. Need to 
shift priorities in forest industry from pulp and paper towards wood energy. 


• Promoting forest biomass and forest restoration, also forest farming 
• Trade and sustainability (particularly in relation to wood energy) 
• Uneven-aged forest management, developing green sector job market, improving 


mobility, developing well recognized certification practices 
• Large scale forest management plans that consider the production enhancement of non-
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wood forest products and other forest related product and service. 
 
Green economy, sustainability:  


• Development of forest and  forest based products and service markets; Transformation 
towards a green economy / bioeconomy; stimulate innovation and investments  


• Sustainability of use of forest based products (incl. bioenergy),  Develop on the big 
picture; what is the outlook for forest sector, how to related to other sectors  


• Contribution to global UN development processes, IAF, climate and sustainable 
development,     


• Capacity building and experience exchange component should be strengthened. IPoW 
should be better reflect to GOF, SDGs and correspond with future UN Strategic Plan on 
forests. 


• Concept of bioeconomy should be elaborated and supplemented with capacity building  
• Concepts for efficient and effective management of forest resources (integration of all 


ecosystem services); play a role and cooperate at the global level (strengthen and 
exchange and promote sustainability concepts and activities in the forest sector across 
continents) 


 
New products:  


• Research and outreach on new wood products -Guidance on implementation of LCA for 
wood and wood products. 


• Timber Products, Non-wood products, Competitive substitutes for wood 
• Wood raw material deficit 


 
Other :  


• Promote the exchange of experiences 
• Forest Finance is a major challenge, and the related issue of developing new markets in 


non-wood forest products.  Also, the role of forests in providing services to society needs 
to be supported with better evidence (e.g. woodlands in tackling flooding). 


• Competitiveness of the forest industry vs. forest services, e. g. recreation 
• Working jointly to enhance conservation of critical habitat for endangered species 
 


BOX 8: SUMMARY OF COMMENTS ON NEW REGIONAL CHALLENGES AND NATIONAL NEEDS THAT ARE RELEVANT TO THE NEXT 
PERIOD OF THE IPOW (2018-2021) 
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CONCLUSIONS 
The purpose of the present evaluation was to assess the relevance of the IPoW to the needs of the 
member states. The conclusions derived from results of the online survey and selected telephone 
interviews are listed below. Special emphasis is given to conclusions on (i) the relevance of 
normative products, (ii) the relevance of meetings, workshops and events and (iii) the relevance of 
technical and policy work of UNECE/COFFI. 


 


(i) Relevance of normative products  


Concerning normative products (as promoted through publications, leaflets, reports, documents, 
PPT presentations, films, etc), the main question was whether the topics covered are relevant to 
member countries’ needs, in particular those of countries in economic transition and if the work is 
significant and relevant compared to what is done in other organizations. A further question was 
whether the normative products produced reflect UNECE/FAO’s comparative advantage. 


The evaluation found that the normative products are highly appreciated by all parties, from OECD 
countries, countries in transition, officials and other stakeholders. There is widespread high trust on 
data collection methods, data processing and the compilation of summary documents. Normative 
products dealing with forest products statistics are particularly appreciated by all parties. Special 
mention should be given to the Forest Products Annual Market Reviews which provide general and 
statistical information on the forest products markets in the UNECE Region. These reports are 
widely appreciated because the topics dealt with are considered as highly relevant and because of 
the regularity of the publication. Moreover the various normative products dealing with the concept 
of green economy are likewise appreciated as well-developed, innovative and relevant tools to 
promote green economy in the forest and forest industry sector. Nevertheless, there is still an 
important work to do to translate the theoretical basis (as developed in the normative work) into 
practice and to internalize the concept into sector policies in UNECE countries.  


All mentioned normative products are very appreciated for pan-European and UNECE Region 
comparisons, but are considered to have less prominence in national discussions. 


The State of Europe’s Forests (Status and Trends in Sustainable Forest Management in Europe), 
published jointly by Forest Europe, UNECE and FAO in conjunction with the ministerial meeting for 
forests in Europe (e.g. in Oslo in 2011) was mentioned as another flagship report, particularly at the 
pan-European level. With the last Ministerial Meeting and the publication of the latest State of 
Europe’s Forests report (Madrid 2015), for the first time only FAO and EFI were co-publishers, but 
not UNECE. This affected the coverage of the report because the major forest country of Europe, 
Russia, in consequence did not participate in the report and for the first time the report was not 
published in Russian. In the evaluator’s view, the institutions should reconsider their overall 
approach on dealing with forest reporting in the UNECE region. It is hardly understandable that for 
copyright reasons, covering the main forest country of the world is put at stake.  
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(ii) Relevance of meetings, workshops and other events 


Referring to meetings workshops and events, the main question was whether regular exchange 
meetings are relevant for the member countries and if such meetings help advance a common 
agenda, dealing with issues in Western Europe, Eastern Europe, Russia, Central Asia and North 
America. Overall, the meetings of the UNECE/FAO joint committee were assessed as very important 
to maintain an active dialog on main issues of common interest, in particular exchange with a 
variety of stakeholders, including the private sector on economic issues in forests and the forest 
products value chain. The meetings of the UNECE/FAO joint committee are perceived as traditional 
exchange and are unique opportunities to combine strengths of both bodies, on the one side UNECE 
policy expertise and experience from the ECE Region and on the other side FAO’s technical 
expertise. In this context it is also important to mention the joint organization of the International 
Day of Forests on March 21st each year at the Palais des Nations in Geneva. It is an important event 
to attract the attention of diplomats working in wider development fields to towards forests.   


A number of comments from stakeholders from non-OECD countries, especially from Central Asia, 
refer to the difficulty for delegates to attend the meetings at Geneva and meetings at regional level 
due to insufficient funding. This issue, which was already mentioned in the prior evaluation, would 
need renewed attention, at both national and international level. Alternative measures, including an 
increased use of virtual meetings, but also regular, ear-marked budgeting at national level and 
UNECE/FAO level might need to be further explored.  


Some countries outside (Western) Europe questioned the relevance of some of the major discussion 
items of the meetings over the past 2 years. An issue of concern was that some discussions, formally 
and informally, focused on European internal issues (e.g. the discussion on the LBA for Europe), 
which is of lesser interest to countries outside the region. Time and resources were lost for work 
that is of more relevance to countries outside of Western Europe. Moreover, the time and 
consideration given to the Rovaniemi Action Plan, with a clear focus on Europe, may have distracted 
attention from other issues of broader interest to the wider UNECE region. It was mentioned that a 
more balanced, pan-ECE region approach with less focus on Western Europe alone would be 
favourable. 


 


(iii) Relevance of the technical and policy work of UNECE/COFFI 


A main focus was put on the question how well the IPoW contributes to the member countries´ 
work related to forestry and the forest industry. Overall, the IPoW was deemed appropriate and 
relevant to member countries´ work. The online survey revealed that more than 70% of the 
respondents found that COFFI/EFC´s work is relevant to the region’s efforts in tackling existing 
challenges. The approval of the Joint Working Party and the ToS was even higher with 80% and 
82% of respondents confirming relevance, respectively. However, some countries stated that, from 
the relevance perspective, it would be important to increase trust between parties. Particularly in 
the area of data collection there is a need for more clarity on the collection and use of the data and 
clarity on copyrights. 
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Several countries in Europe mentioned that, at times, the collaboration between UNECE/COFFI and 
the FAO Regional Commission is challenged and that there is room for improvement in spreading 
knowledge on the role and work of the FAO Budapest office in complementing capacity building in 
Eastern Europe and Central Asia. There is a pronounced need for capacity building in technical 
work, institutional building and generally issues relating to governance and also illegal logging. A 
follow up of the St. Petersburg Declaration2 to be dealt with in UNECE was mentioned as an issue of 
common interest for those countries that have difficulties to keep momentum for new development 
in the forest sector.  


The new modus operendi with the creation of Teams of Specialists is intended to support the 
implementation of the Integrated Programme of Work 2014-2017. The meetings of the working 
parties were rated as very promising by most of the respondents. It was mentioned that through the 
ToS, the technical work is strengthened and the meetings provide room for discussion of issues on 
an expert basis. This allows for balanced reporting from working parties and constitutes a good 
basis for knowledge exchange and policy work in the UNECE/FAO joint program. However, agendas 
and reports from meetings of ToS are not easily traceable at the webpage of UNECE.  


Areas that were emphasized as being of importance to deal with through the ToS were the work on 
production and trade statistics, the work on broader policy and economic issues and the work on 
governance and institutional questions. The request was raised to create a new Team of Specialists 
for the topic of climate change, adaptation and mitigation, since stakeholders would be interested in 
more information and an exchange of experiences and best practices across the UNECE Region. 


  


                                                             
2 See copy of declaration and follow-up work under http://www.enpi-fleg.org/about/st-petersburg-
declaration/ 
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RECOMMENDATIONS 
The primary recommendation is to continue laying the focus on the value chain from forests to 
forest products/timber and markets, which is seen as one of the most important comparative 
advantages of UNECE/FAO’s common work. For some countries, particular attention should remain 
on economic questions in regard to forest management (forest accounting; valuation of forest goods 
and services; digitalization) and in marketing forest products and, where requested on governance 
and institutional issues. Clearly, one of the strengths of the UNECE/FAO is in data collection, 
interpretation and dissemination of information about SFM, economic policies, forest industry and 
trade. This comparative advantage and unique proposition should be fully maintained.   


A further recommendation is to make use of the unique opportunity to feed into the larger policy 
dialogues on SFM, forest and climate change and sector governance (both global/UNFF and regional 
North America/Forest Europe), using the joint meetings as an occasion to convene with relevant 
stakeholders from the entire northern forest belt (North America, Europe, Russia including Siberia 
and Central Asia). In this regard, it should be recalled that the countries of this belt comprise the 
entirety of boreal forests and a considerable part of temperate forests of the world, nearly 50% of 
the global forest area. 


The regular joint meetings are recommended to be used for knowledge brokering and experience 
exchange and broader coordination efforts, particular in the European context between UNECE- 
FAO, the RFC for Europe and Central Asia and Forest Europe. It is central to maintain a good 
cooperation between the Regional Forestry Commissions (which have a technical mandate to 
advance forest-related agendas and links with other sectors) and UNECE/FAO-COFFI. The latter 
which are strong in bringing parties together, creating a knowledge platform for more in-depth 
technical and institutional work in the countries, particularly for countries in need for capacity and 
knowledge development, such as in Eastern, Southern and South-Eastern Europe, and Central Asia. 


While the overall work program 2014-17 is generally assessed as relevant, including a clear ranking 
of topics to take into consideration, one of the strengths widely recognized since many years is the 
ability to foster sectoral themes that did not receive sufficient attention in other international fora. 
Topics of importance for a forthcoming common work program include inter alia focusing the work 
on specific areas of the green economy, such as  


• more in-depth economic analysis and implementation pilots on the generation and effective 
use of forest and wood biomass for low carbon development and future energy needs;  


• resilience of temperate and boreal forests and tree  species to climate change and economic 
implication;  


• and, as proposed by some countries, a comprehensive work on wood and wood products’ 
substitution in the building sector.  


Concerning the Rovaniemi Action Plan, many applauded the very participatory process that 
included the timber industry and NGOs. However, implementation is proving to be difficult at the 
national level in some countries. A suggestion is to use the Rovaniemi Action Plan as a basis for 
economic work and institutional development in the forest sector in Eastern Europe and Central 
Asia, e.g. through work of the regional commission of FAO.  
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In the immediate future, broader developmental concepts, including the implementation of the SDGs 
and the translation of the Paris Climate Agreement into concrete actions in the forest and related 
sectors will influence the work of the UNECE/FAO from different angles. This will include providing 
relevant information for monitoring and creating capacities for wider SFM approaches in countries 
with needs to build up capacities. It will also require developing relevant actions to sharpen the role 
of forests and forest products across countries´ economic sectors. UNECE/COFFI, in this respect 
could be inspired by work in the broader environmental sector of the UN and FAO. UNECE/FAO 
could develop and provide relevant forest data collection and working approaches to support SDG 
implementation in the member countries. 


A recommendation is also to reflect on how private sector actors can be better included in the work 
of UNECE/FAO, in particular in economic issues, including national accounting, legality issues and 
chain-of-custody and transatlantic trade issues (e.g. through a strengthening of the teams of 
specialists and special working sessions in the Geneva meetings). 


Last but not least, it is recommended to dedicate special attention to the 70th anniversary of the 
UNECE/FAO collaboration next year. 
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ANNEX 1: WORK AREAS OF THE IPOW 2014-2017 
The activities planned in the four work areas, their expected outputs and underlying assumptions. Note: The content in the tables 
is either quoted directly from the IPoW or summarized to meet space limitations of the table. 
 


TABLE 4: WORK AREA 1 


  


Activities and indicators  
Work Area 1 Data, monitoring and assessment Outputs Assumptions and 


Risks 
Activity 1 The data collection and reporting system of the joint ECE/FAO Forestry and 


Timber Section consists of the following:  
• Collection, validation and dissemination of statistics on forest resources, 
products, functions and services, sustainable forest management, forest policies, 
institutions and instruments, and the contribution of the forest sector to a green 
economy;  
• Analysis and assessment of the state of forests, sustainability of forest 
management and forest products markets; and monitoring the role of the forest 
sector in a green economy;  
• Cooperation and support to international processes in sustainable forest 
management, including the development and use of regional Criteria and 
Indicators and the preparation of the report on the State of Europe’s Forests. 


− Forest Products Annual Market 
Reviews;  


− the State of Europe’s Forests in 
cooperation with Forest 
Europe;  


− the regional input to the FAO 
Global Forest Resource 
Assessment;  


− Joint Wood Energy Enquiries;  
− associated databases;  
− studies on forest ownership, 


occupation and employment,  
− the contribution of the forest 


sector to a green economy;  
− and ad hoc sectorial studies on 


topics such as the profitability 
and competitiveness of the 
forest sector and other 
emerging issues. 


Data are collected in 
partnership with 
countries, international 
organizations and the 
scientific community, 
based on agreed 
standards and rules. 
Activities under WA1 
are also expected to 
improve the quality of 
information, ensuring 
international 
compatibility, storage, 
dissemination and 
analysis of the 
information, and 
helping countries to 
strengthen their 
capacity in this area 
(see WA 4 on capacity-
building). 


Activity 2 The joint ECE/FAO Forestry and Timber Section monitors and analyses 
developments in different forest-related areas and also has extensive 
cooperation with other organizations in this area. This includes the gathering of 
comprehensive statistics and data (quantitative and qualitative), and 
developing methodologies for data collection, analysis and assessments on: 
Forest product markets and services in the region;  
• All aspects of forests and forest resources, their functions and services, and 
sustainable forest management;  
• Long-term supply of and demand for wood and other forest goods and 
services;  
• Use of wood energy and its implications for sustainable forest management. 
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TABLE 5: WORK AREA 2 


  


Work Area 2 Policy dialogue and advice Outputs Assumptions and 
Risks 


Activity 3 This includes contributions of the joint ECE/FAO Forestry and Timber Section 
to the global (mainly United Nations Forum on Forests (UNFF) and FAO 
Committee on Forestry (COFO)), regional (in particular CIS Intergovernmental 
Council on Forestry and Forest Industry, Eurasian Economic Commission, 
European Commission, European Forest Institute, Forest Europe) and national 
forest dialogues and cross-sectoral cooperation. 


− guidelines and 
recommendations in 
accordance with the Action Plan 
for the Forest Sector in a Green 
Economy,  


− national forest policy dialogues 
and other policy dialogues  


− workshops for the ECE region 
− next round of Forest Sector 


Outlook Studies  
− policy-related parts of relevant 


ECE and FAO studies such as 
reports on the status and trends 
in forests and sustainable forest 
management,  


− relevant reviews. 


 


Activity 4 This component also involves the organization of policy dialogues and specific 
studies in the ECE region, and at the national level on request from member 
countries. Subjects to be covered will, depending on availability of funds, 
include: 
• Forest policies, institutions and instruments; 
• Regional and national coordination of forest and forest-related policies; 
• Governance and policy making; 
• Green economy and green jobs; 
• Interaction with stakeholders and the private sector; 
• Financing for, and investment in, the profitability and competitiveness of the 


forest sector; 
• Structural developments in the forest sector and their policy impact and 


implications; 
• Wood energy and its implications for renewable energy policies and land 


use; 
• Role of biodiversity and wildlife in sustainable forest management; 
• Adaptation of forests and the forest sector to climate change. 
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TABLE 6: WORK AREA 3 


  


Work Area 3 Communication and outreach Outputs Assumptions 
and Risks 


Activity 5 Improve the ability of the forest and forest products sector 
to communicate effectively, within and outside the sector to 
promote sustainable forest management.  
Enhance the efforts of the Committee and the Commission 
to reach out to relevant constituencies and to increase the 
dissemination of the information and tools produced, at the 
national, regional and global levels 
This programme area also addresses communications and 
outreach components of priority activities identified in the 
Rovaniemi Action Plan for the Forest Sector in a Green 
Economy and attributed to the joint ECE/FAO Forestry and 
Timber Section for the period 2014-2017. 


• Providing a platform for international interaction and 
cooperation in forest related communication; 


• Events and campaigns in support of sustainable forest 
management and forest products and services (e.g. the 
International Day of Forests, the European Forest Week, 
the Forest Information Week); 


• Dissemination of information produced under the 
Integrated Programme of Work via policy briefs, press 
briefs and ad hoc studies, whenever results are available 
and new information released; 


• Improved website maintenance and design including the 
use of social media/networks and videos; 


• Contribution to the organization of relevant events in 
member countries and dissemination of their 
announcements (e.g. National Forest Policy Dialogues, 
capacity building workshops, special public relations 
events) in cooperation with all stakeholders; 


• Outreach activities beyond the forest sector for 
disseminating information that highlights the relevance of 
forests and forest products and services to other sectors 
(e.g. energy events, biodiversity and environment 
meetings, sustainable construction and building). 
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TABLE 7: WORK AREA 4 


 


Work Area 4 Capacity-building Outputs Assumptions and Risks 
Activity 6 While all countries benefit from international 


cooperation through the Integrated Programme of 
Work, special attention is paid to countries in Eastern 
Europe, Southeast Europe, the Caucasus and Central 
Asia. This work focus on capacity-building to 
encourage sustainable forest management, data 
collection, monitoring and analysis as well as 
promoting the engagement of national experts from 
the region in international activities 


• Forest policies 
development, 
governance and 
institutions 


• National systems 
for forest 
monitoring and 
statistical 
reporting;  


• Forest products 
markets and forest 
resources;  


• Forest related 
communication;  


• Wood energy, 
including the 
collection of wood 
energy data;  


• The contribution of 
the forest sector to 
a green economy. 


This work area relies mainly on extrabudgetary support. 
This area also addresses capacity-building components of 
priority activities identified in the Rovaniemi Action Plan 
for the Forest Sector in a Green Economy and attributed to 
the joint ECE/FAO Forestry and Timber Section for the 
period 2014-2017. 
This work area also benefits from the implementation of 
the United Nations Development Account (UNDA) project 
on “Sustainable Forest Management for Greener Economies 
in the Caucasus and Central Asia (2013-2015)”. Additional 
sources of funding for capacity building will be sought with 
the European Union, and development banks and national 
development agencies. 







DRAFT REPORT 20.06.2016 


40 
 


ANNEX 2: ONLINE SURVEY 
Background 


Thank you for taking time to respond to this survey. Your response is an important input for the 
assessment of the relevance of the 2014-2017 UNECE/FAO Integrated Programme of Work to the 
needs of the member States and challenges in the forest sector.  


Please note that your data will not be saved until you complete the survey and click the submit 
button 
The survey will be open until May 13th 2016 
The evaluation is being conducted by the Bern University of Applied Sciences, 
School of Agricultural, Forest and Food Sciences (HAFL). Individual answers will be treated 
confidentially, i.e. will only be visible for the evaluator at HAFL. 
If you have any questions or need more information about this questionnaire please contact us at 
juergen.blaser@bfh.ch  
 
Affiliation 
Q1. First name: 
Q2. Last name: 
Q3. I am  
 COFFI/EFC delegate 
 National mission to UN in Geneva staff 
 JWP delegate 
 ToS member 
 Other stakeholder (private sector, academia, ngo etc.)  
 Occasional participant  
 Other 
 
Q4. Email:  
Q5. Affiliation: 
Q6. Country: 
 
Regional level 
Q7. For the period 2014-2017, which of the following fields (listed in alphabetical order) do you 
experience as being the greatest challenges for the region? Please rank the 3 greatest challenges.  


 Greatest 
Challenge 


Second greatest 
Challenge 


Third greatest 
Challenge 


Achieving sustainability goals    
Adaptation/vulnerability to climate 
change 


   


Biodiversity conservation    
Climate mitigation    
Coordination among forest actors    
Developing new markets for wood    
Forest land consolidation    
Forest financing    
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Forest fires    
Forest governance (e.g. illegal logging, 
deforestation) 


   


Forest ownership    
Improvement of conditions for forest 
workers 


   


Managing production and protection 
forests 


   


Market for non-wood forest goods    
Market for wood (industrial, wood 
energy) 


   


Pests and diseases    
Promotion of wood for the energy sector    
Recreational activities in forests    
Timber production    
Don´t know    
 


Q8. Optional comments: 
 
 
Q9. Do you expect these to remain the most important challenges for the region 2018-2021? 
Yes  
No  
Don´t know  
 
Q10. If no, which challenges do you expect will gain importance? 
 
 
Q11. To what extent was the work of the following bodies relevant to the region’s efforts in tackling 
the challenges? 
 Very 


relevant 
Relevant Neither 


relevant 
not 
irrelevant 


Irrelevant Very 
irrelevant 


Don´t 
know 


COFFI/EFC       
Joint 
Working 
Party 


      


Teams of 
Specialists 


      


 
Q12. In your opinion, what is the main contribution of the bodies above to addressing the regional 
needs? 
 
 
National level 
Q13. For the period 2014-2017, which of the following fields (listed in alphabetical order) do you 
experience as being the greatest challenges for your country? Please rank the 3 greatest challenges. 
 Greatest Second greatest Third greatest 
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Challenge Challenge Challenge 
Achieving sustainability goals    
Adaptation/vulnerability to climate 
change 


   


Biodiversity conservation    
Climate mitigation    
Coordination among forest actors    
Developing new markets for wood    
Forest land consolidation    
Forest financing    
Forest fires    
Forest governance (e.g. illegal logging, 
deforestation) 


   


Forest ownership    
Improvement of conditions for forest 
workers 


   


Managing production and protection 
forests 


   


Market for non-wood forest goods    
Market for wood (industrial, wood 
energy) 


   


Pests and diseases    
Promotion of wood for the energy sector    
Recreational activities in forests    
Timber production    
Don´t know    
 
Q14. To what extent did the IPoW address your country’s needs in tackling the three greatest 
challenges you previously mentioned for the period 2014-2017? 
 Fully addressed Partly addressed Not addressed Don´t know 
Greatest 
challenge 


    


Second greatest 
challenge 


    


Third greatest 
challenge 


    


 
Q15. Optional comments: 
 
 
Q16. Which of the following Teams of Specialists was particularly important in helping tackle your 
country's challenges? 
 ToS on Sustainable Forest Products 
 ToS on Monitoring Sustainable Forest Management (SFM) 
 ToS on Forest Policy 
 ToS on the Forest Sector Outlook 
 ToS on Forest Communication - Forest Communicators Network 
 ToS on Green Jobs - Joint ILO/ECE/FAO Expert Network 
 ToS on Wood Energy 
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 ToS on Forest Products Statistics 
 None of the above 
 
Q17. Please describe how the activities and outputs of the IPoW could better contribute to 
addressing your country’s challenges. 
 
 
Q18. How would you rate the level of support provided by the following bodies to your country? 
 Excellent Good Fair Poor Very poor Don’t 


know 
COFFI/EFC       
Joint 
Working 
Party 


      


Teams of 
Specialists 


      


 
Q19. At the national level, how did you use the work and output of the bodies above? For instance: 
Forest Products Annual Market Review, Rovaniemi Action Plan, monitoring services, assessment 
work, outlook studies, communication, capacity building workshops, advisory services, etc. 
 
 
 
Q20. Please comment on how the following categories of outputs and activities contributed to your 
country’s needs. 
Seminars / workshops  
Communication activities  
Publications  
Capacity building activities  
Policy documents  
Advisory missions  
Data and monitoring  
 
Q21. Please indicate to which extent you agree with the following statements. 
The IPoW... 
 Strongly 


agree 
Agree Neither 


agree 
nor 
disagree 


Disagree Strongly 
disagree 


Don’t 
know 


provides a platform for dialogue       
provides a framework to 
address challenges in the region. 


      


provides the best available 
information. 


      


facilitates policy dialogues at the 
national level. 


      


facilitates communication.       
builds capacity.       
creates impulses for new 
national strategies. 
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helps foster national 
stakeholder engagement. 


      


provides policy tools that can be 
readily adopted. 


      


 
Q22. To what extent are the challenges and needs identified in the current Programme of Work still 
valid in the region? 
 Still valid 
 Still valid but need to be updated 
 Valid to a limited extent 
 No longer valid 
 Don’t know 
 
Q23. Optional comments / explanations 
 
 
Q24. Please comment, from your country’s perspective, which new regional challenges and national 
needs are relevant to the next period of the IPoW (2018-2021). 
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Economic Commission for Europe 


Committee on Forests and the Forest Industry 


Seventy-fourth session 


Geneva, 18-20 October 2016 


Item 1 of the provisional agenda 


Adoption of the agenda  


 


  Annotated provisional agenda for the seventy-
fourth session of the Committee on Forests 
and the Forest Industry 


  Session to be held in Geneva, Switzerland, from Tuesday, 18 October 2016, 


10 a.m., until Thursday, 20 October 2016, 5.30 p.m. The session will be followed 


by a workshop on 21 October 2016 on measuring the value of forests in a green 


economy. 


 I. Provisional Agenda 


  1. Adoption of the agenda 


  2. Forest ownership and employment in the forest sector 


(a) Forest ownership in the region – preliminary results of the thematic 


study; 


(b) The forest sector workforce and future green jobs in the region – 


preliminary results of the study. 


  3. Forest products and markets 


(a) Forest products market discussions, including panel discussion: 


opportunities for and barriers to forest products from the perspective 


of the private sector; 


(b) Trends and perspectives for selected forest products (pulp and paper, 


pallets and wooden packaging); 


(c) Wood construction in the region: what can forest industries do to help 


nurture a paradigm shift to using wood for green construction? 


 United Nations ECE/TIM/2016/1 


 


Economic and Social Council 


 


 


Distr.: General 


25 July 2016 


 


Original: English 
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  4. The global and regional policy context 


(a) The role of forests, their goods and services, and the forest sector in 


the implementation of the 2030 Agenda for Sustainable Development; 


(b) The United Nations Forum on Forests (UNFF) – the status of the 


2017-2030 Strategic Plan; 


(c) Forest Europe - Programme of Work and possible synergies in the 


region; 


(d) Developments in other relevant organizations and processes. 


  5. Reporting on and implementation of the 2014-2017 


Integrated Programme of Work and related decisions 


(a) Report of the ECE/FAO Working Party on Forest Statistics, 


Economics and Management; 


(b) Review of 2016 activities, and activities planned for 2017; 


(c) The ECE evaluation on the assessment of the relevance of the 2014-


2017 Integrated Programme of Work (IPoW); 


(d) Strategic Review (SR) of the Integrated Programme of Work. 


  6. Election of officers 


  7. Date and place of the next session 


  8. Any other business 


  9. Adoption of the report 
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 II. Annotations to the Provisional Agenda 
 


1. Members of the FAO European Forestry Commission (EFC) are encouraged 


to attend the seventy-fourth session of the Committee, as most of the items in this 


session refer to the 2014-2017 IPoW for the Committee and the Commission. 


2. For the timing of agenda items, please refer to the schedule on the last page 


of this document. 


 1. Adoption of the agenda 


Documentation: ECE/TIM/2016/1 


3. Delegates will be invited to adopt the provisional agenda of the meeting. 


 2. Forest ownership and employment in the forest sector 


(a) Forest ownership in the region – preliminary results of the thematic study 


 


Documentation: ECE/TIM/2016/Inf.1 


4. In 2006-2007, the ECE/FAO Forestry and Timber Section carried out a 


survey on private forest ownership in the ECE region, and published the findings in 


Geneva Timber and Forest Study Paper No. 26 “Private forest ownership in 


Europe”. Since then, forest ownership and tenure has undergone significant changes, 


with further implementation of the restitution of forestlands. In addition, new types 


of ownership have emerged, as well as new forest management structures (within the 


same ownership type), but with very different priorities and aims for their 


forestlands. In some countries, legislative frameworks made forests an attractive 


asset for individuals, corporations and pension funds. Investment in forestlands by 


private entities was analysed in the Forest Products Annual Market Review 2014-


2015 in the chapter on “Institutional forestland ownership and its effects on forest 


products markets”. 


5. In order to update information on forest ownership and tenure in the ECE 


region, the Forestry and Timber Section, in close collaboration with scientists from 


the COST Action FACESMAP, conducted a new forest ownership questionnaire. 


This survey is much broader than the previous one from 2006, as it covers all types 


of forest ownership and tenure. Thirty-two member States provided replies to the 


secretariat by the end of 2015. The secretariat compiled a database and shared it with 


analysts, who have started evaluating the results. The Committee will be given a 


preview of the preliminary results of this study. 


6. The Committee is expected to discuss and comment on the results and give 


suggestions for the conclusion of the work on this study. 


 


(b) Forest sector workforce and future green jobs in the region – preliminary 


results of the study 


 


Documentation: ECE/TIM/2016/3 


7. The forest sector workforce is increasingly facing challenges, with an ageing 


workforce, mechanization, and drivers such as climate change and global trends in 


the production and consumption of forest products. However, the transition of the 


industry towards a bio-based green economy offers many opportunities and some 


challenges to be dealt with. The Forestry and Timber Section initiated work on the 
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thematic study to learn more about the status of the forest sector workforce, and to 


examine the challenges and opportunities ahead. Delegates will be given a preview 


of the preliminary results of the study on the forest sector workforce and future 


green jobs in that sector, which covers the whole ECE region with a specific focus 


on the Balkans and Eastern Europe. The study includes aspects of communication, 


education and gender, all of which influence the image and attractiveness of the 


sector. 


8. The Committee is expected to discuss and comment on the results and give 


suggestions for the conclusion of the work on this study. 


 3. Forest products and markets 


(a) Forest products market discussions including panel discussion: opportunities 


for and barriers to forest products from the perspective of the private sector 


Documentation: ECE/TIM/2016/4 


9. The Committee will review developments in forest products’ markets in 


2016, and prospects for 2017 at national, subregional and regional level, based on 


the Forest Products Annual Market Review 2015-2016 (Geneva Timber and Forest 


Study Paper, ECE/TIM/SP/39), countries’ written market statements, countries’ 


market forecasts, and expert presentations. Delegates will be invited to discuss past 


developments, as well as prospects for 2017. 


10. Member States have been invited to submit written country market 


statements based on a recommended outline. These statements are in electronic 


format only and will be posted in advance of the session on the website of the 


ECE/FAO Forestry and Timber Section. 


11. Countries are also requested to complete a market forecast questionnaire for 


2016 and 2017 by 15 September 2016. (The questionnaire will be issued by the 


secretariat by the end of July). The results of this will be made available to delegates 


at the meeting for their review. 


12. The market discussions will begin with presentations on market 


developments by subregions (Europe, CIS and North America). 


13. After the market discussions and an overview on the trends and 


developments at a broader level, representatives from forest-based industries will 


share their perspective and experience on the opportunities for, and barriers to, 


realizing the potential contribution of forest products in a green economy. 


Participants of the panel will be invited to discuss the potential future 


competitiveness of the different forest products’ sectors in the ECE region within the 


context of global societal and economic trends and developments. 


14. The Committee is expected to approve the Committee on Forestry and Forest 


Industry (COFFI) market statement, summarizing the market developments, 


discussions and forecasts, prepared during the session, which will be annexed to the 


meeting report. 
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(b) Trends and perspectives for selected forest products (pulp and paper, pallets 


and wooden packaging) 


Documentation: ECE/TIM/2016/5 and ECE/TIM/2016/6 


Pulp and paper 


15. The secretariat prepared Items 3(b) and 3(c) in response to the Committee’s 


request at its seventy-third session to provide a stronger focus on forest products’ 


markets and marketing. 


16. Wood markets in the ECE region experienced a significant drop in 


production and consumption during the economic downturn in the wake of the 


economic crises in 2008. The entire sector, following the overall economic trend in 


the region, lost shares in global production. 


17. In 2000, wood pulp produced in the ECE region accounted for almost 75% 


of global production. North America accounted for 50% of global production in the 


same year. In 2014, pulp produced in the ECE region accounted for only slightly 


over 60% of global production. This was mainly caused by a tremendous drop in 


production in North America, which, in 2014, only produced 37% of globally 


produced pulp. Developments among member States in the ECE region differ 


between subregions, and countries within the subregions reacted differently to the 


economic, societal and technological challenges. 


18. Low interest rates, loose monetary policy, and direct and indirect subsidies 


enable tremendous investments in very large, highly-efficient pulp mills, mainly 


outside the ECE region. These developments have the potential to trigger a shift in 


the global distribution of pulp production capacities in the medium and long term. In 


addition, significant societal changes have led to reduced use of paper. The 


increasing use of mobile devices has drastically changed the ways newspapers and 


books are read and bills are paid, decreasing demand for printing paper. 


19. Experts will present details about current developments in the pulp and paper 


markets in the ECE region, how producers in the region are coming under pressure 


from external markets, and opportunities in the global market for pulp products from 


ECE member countries. 


20. Delegates will be invited to take note of this Item. The Committee is 


expected to discuss the future for pulp production in the ECE region as well as 


alternatives for producers in the region. 


Wooden packaging 


21. Wood products can benefit from the increasing use of electronic media and 


intensified global trade. Products and solutions related to packaging and trade, such 


as cardboard boxes, pallets and wooden packaging, saw strong growth over the past 


decade and are likely to continue the positive trend. The classification of wooden 


packaging includes pallets, pallet collars, box pallets, boxes, crates, cable drums, 


lightweight packaging for fruit and vegetables, barrels, tailor-made construction, and 


dunnage for supporting goods under transportation. The Forest Products Annual 


Market Review’s 2016 special chapter is on “Wood pallets and wooden packaging”, 


to highlight the importance of this often-neglected sector, which has a strong 


influence on the sawmill sector. Global demand for wood pallets is expected to be 


over 5.1 billion units by 2017, which is an equivalent of 200 million m3 globally. It 


is estimated that almost 10 billion pallets are currently in circulation (about 


1.4 pallets per inhabitant). 
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22. Delegates will be invited to take note of this Item. The Committee is 


expected to discuss the role of wooden packaging in the ECE region. 


(c) Wood construction in the region: what can forest industries do to help nurture 


a paradigm shift to using wood for green construction? 


Documentation: ECE/TIM/2016/Inf.2 


23. Building with wood is probably the biggest single opportunity for the forest 


sector to contribute to the low-carbon, green, bio-preferred, bio-based, circular or, 


simply, bio economy. 


24. Wood construction has been on the agenda of COFFI in past years, and 


presentations have mostly focused on the technical, innovative and carbon-friendly 


aspects of wood for construction. Public perception, building policies and many 


other industries, e.g., architects, engineers and builders, have thus far provided the 


major inputs, which have controlled the building materials agenda. 


25. The Forestry and Timber Section published the Geneva Timber and Forest 


Study Paper No. 38 on “Promoting sustainable building materials and the 


implications on the use of wood in buildings”. The study highlights the current 


policy and regulatory environment regarding sustainable construction materials in 


the building sector in Europe and North America, and, where applicable, offers a 


commentary on the effectiveness of such regimes in driving the adoption of wood 


products. The study’s objective has been to conduct a broad survey across a range of 


policies, initiatives and programmes in order to document the current circumstances 


as a starting point for further discussions, technical meetings and policy debates with 


a view to enhancing the use of wood in buildings through policy advice to member 


States. 


26. The elevation of building performance requirements to reduce operational 


and embodied energy (meaning the carbon balance of buildings during construction, 


use, demolition and recycling) puts wood at an advantage over many other building 


materials. It is too early to determine the full impact of the UNFCCC COP21 


agreement, and the Sustainable Development Goal (SDG) 11 “Cities - Make cities 


and human settlements inclusive, safe, resilient and sustainable”. However, building 


rules and regulations have started to shift and may offer greater opportunities for 


wood construction in the future. 


27. The decision on favourable rules and regulations, and whether and how 


wood will be used for a building, relies upon decisions by groups from outside the 


forest sector. The secretariat will invite a selected number of representatives from 


the group of those experts who define the framework conditions for wood 


construction, such as regulators and policymakers, specifiers, city planners, the 


insurance industry, and financiers, to identify key barriers, determine approaches 


and develop ways to break down these obstacles in their area of work. The 


secretariat will further invite a selected number of representatives of the group of 


experts who actually decide about the material and who work with wood as a 


building material, such as architects, builders, contractors, project leaders, and 


educators. 


28. The Committee is expected to discuss experiences with existing and 


potential partnerships, and synergies with these defining and regulatory groups, and 


is invited to discuss how the forest sector could further engage with these groups 


who ultimately determine the use of materials. 
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 4. The global and regional policy context 


Documentation: ECE/TIM/2016/7 


(a) The role of forests, their goods and services, and the forest sector in the 


implementation of the 2030 Agenda for Sustainable Development 


29. In September 2015, the General Assembly of the United Nations adopted the 


2030 Agenda for Sustainable Development. It includes a list of universal SDGs. 


After the adoption of the Agenda, intergovernmental negotiations on a framework 


for the monitoring and review of the Agenda, including SDG indicators, have 


continued. Participants of the session will be presented with the recent developments 


on the Agenda, including consultations on the “follow-up and review” and the future 


global indicators, as well as the possible role of regional commissions in the support 


of country-level implementation of the Agenda. 


30. The Committee will be invited to take note of the information provided and 


advise the secretariat on related future work. 


(b) The United Nations Forum on Forests – the status of the 2017-2030 Strategic 


Plan 


31. The UNFF Ministerial Declaration and Resolution 2015/33 on the 


International Arrangement on Forests beyond 2015 were the two key negotiated 


outcome documents of the 11th session of the Forum. In line with the Resolution, a 


UNFF open-ended intergovernmental Ad Hoc Expert Group was established to 


develop proposals on the UNFF Strategic Plan for the period 2017-2030 and the 


quadrennial programme of work for the period 2017-2020. The first meeting was 


held in New York on 25-27 April 2016, and the second meeting is planned for 


October 2016 in Bangkok. Participants will be briefed on the outcomes of the two 


meetings and the planned developments in this area of work, including the role of 


regional stakeholders. 


32. The Committee will be invited to take note of the information provided and 


advise the secretariat on future work in this area. 


(c) Forest Europe - Programme of Work and possible synergies in the region 


33. As of October 2016, the Forest Europe process is co-chaired by Spain and 


the Slovak Republic, which also hosts the secretariat of the process – the Liaison 


Unit Bratislava (LUB). The first Forest Europe Expert Level Meeting, organized 


after the 7th and Extraordinary Ministerial Conferences on the Protection of Forests 


in Europe, held on 11-12 May 2016, adopted the new Forest Europe Work 


Programme. The Terms of Reference and Roadmap for the Working Group on the 


Future Direction of Forest Europe were also adopted at this meeting. In order to 


facilitate commitment and cross-regional collaboration, signatories and observers 


were invited to express their interest in its implementation. Delegates will be briefed 


on the Forest Europe Programme, and activities planned that are congruent with 


those of the IPoW. 


34. The Committee will be invited to take note of the provided information in 


this Item, and advise the secretariat on future work as it relates to the joint work with 


Forest Europe. 
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(d) Developments in other relevant organizations and processes 


35. Participants will be informed of the outcome of the 23rd session of the FAO 


Committee on Forestry (COFO), scheduled for 18-22 July 2016 in Rome, Italy, and 


other relevant developments. 


36. The Committee will be invited to advise the secretariat on future work. 


 5. Reporting on and implementation of the 2014-2017 IPoW and 


related decisions 


(a) Report of the ECE/FAO Working Party on Forest Statistics, Economics and 


Management 


Documentation: ECE/TIM/EFC/WP.2/2016/2 


37. The Committee will be presented with the outcome of the 38th session of the 


joint ECE/FAO Working Party on Forest Statistics, Economics and Management 


held on 23-24 March 2016. This will include information on the meetings and the 


work plans of the ECE/FAO Teams of Specialists established for the ECE/FAO 


2014-2017 IPoW. 


38. The Committee will be invited to take note of, and comment on, the 


provided information. 


(b) Review of 2016 activities, and activities planned for 2017 


Documentation: ECE/TIM/2016/8 


39. The Committee will be informed of, and invited to discuss, activities 


implemented in 2016 and those planned for 2017. 


(c) The ECE evaluation on the assessment of the relevance of the 2014-2017 


Integrated Programme of Work 


Documentation: ECE/TIM/2016/9 


40. As part of the 2016-2017 Evaluation Work Plan, the ECE carried out the 


“Assessment of the relevance of the 2014-2017 IPoW to the needs of member States 


and challenges in the forest sector”. The IPoW was endorsed by the ECE Executive 


Committee in 2015. The evaluation of its relevance is part of the ECE Evaluation 


Work Plan and, as such, different from the 2016-2017 SR of the IPoW. However, 


the results of the evaluation could provide useful information for the SR and for the 


development of an IPoW for the period 2018-2021. The evaluation was carried out 


by an external evaluator, through a questionnaire to member States and observers, 


which was followed up by interviews with stakeholders. 


41. The Committee will be briefed on the results and recommendations of the 


evaluation. Delegates will be invited to take note of the information provided. 
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(d) Strategic Review of the Integrated Programme of Work 


Documentation: ECE/TIM/2016/10 


 


42. The main objectives of the SR of the IPoW for COFFI and the FAO EFC are 


to (i) evaluate the 2014-2017 IPoW, taking into consideration its implementation and 


also past experience; and (ii) develop a proposal for the IPoW for 2018-2021. 


43. For the purpose of the SR, the secretariat prepared a comprehensive 


questionnaire, aimed at assessing and assimilating the views of member States and 


stakeholders regarding the IPoW. The questionnaire, which covers: scope, structure 


and content of the programme; and methods, partnerships, outputs, objectives and 


work of the joint EFC and COFFI subsidiary bodies, was shared with all member 


States and relevant stakeholders. The results of the questionnaire will provide the 


basis for discussion in review meetings, and prepare for the new IPoW proposal. 


44. The secretariat will present to the Committee the SR process and the results 


of the stakeholders’ survey. Delegates will be invited to discuss and comment on the 


results of the survey. 


 6. Election of officers 


45. In accordance with the amended Rules of Procedure, the Committee is 


expected to elect its Chair and Vice-Chairs, who will hold office until the end of the 


seventy-fifth session. At the seventy-third session, the following individuals were 


elected (to hold office until the end of the seventy-fourth session): Mr. Christoph 


Dürr (Switzerland) as Chair and Ms. Marta Gaworska (Poland), Mr. Heikki 


Granholm (Finland) and Mr. Guy Robertson (United States) as Vice-Chairs. 


 7. Date and place of the next session 


46. At “Silva2015”, it was decided that the next session of the Committee would 


be organized jointly with the FAO EFC in 2017, and hosted by Poland in 


conjunction with the third European Forest Week. 


 8. Any other business 


47. At the time of writing, no points had been proposed under this Item. 


 9. Adoption of the report 


48. The Committee will be invited to adopt its report on the basis of a draft 


prepared by the secretariat. 
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 III. Tentative Timetable 


 


___ 


Committee on Forests and the Forest Industry, seventy-fourth session 


Tuesday, 18 October 2016 


10:00-13:00 Opening of the session, and welcome remarks 


Item 1 – Adoption of the agenda 


Item 2 –  Forest ownership, and employment in the forest sector 


 


15:00-18:00 Item 3 – Forest products and markets (a) 


 


Wednesday, 19 October 2016 (business day) 


10:00-13:00 Item 3 – Forest products and markets (a - panel) 


 


15:00-18:00 Item 3 – Forest products and markets (b and c) 


 


Thursday, 20 October 2016 


9:30-12:30 Item 4 – The global and regional policy context 


Item 5 - Reporting on and implementation of the 2014-2017 Integrated 


Programme of Work and related decisions (a and b) 


 


14:30-17:30 Item 5 cont. - Reporting and implementation of the 2014-2017 Integrated 


Programme of Work and related decisions (c and d) 


Item 6 – Election of officers 


Item 7 – Date and place of the next session 


Item 8 – Any other business 


Item 9 – Adoption of the report 


Closing of the session 
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Measuring the value of forests in a green economy 
Expert Workshop, 21 October 2016 


Room V, Palais des Nations, Geneva, Switzerland 


1. Scope and objectives 


Forests are of essential importance in the transition to a green economy and to the implementation 


of the 2030 Agenda for Sustainable Development. Yet, defining an accurate value of the 


environmental and social services provided by forests remains a major challenge. No universal 


assessment method for these services exists. Instead, a range of approaches have been developed. 


  


On 21 October 2016, a one-day workshop, dedicated to this topic, will be held by the ECE/FAO 


Forestry and Timber Section. It will address the question of evaluating the role of the forest sector in 


a green economy. The workshop will be linked to the implementation of the Rovaniemi Action Plan 


for the Forest Sector in a Green Economy, in particular Pillar E – Policy development and monitoring 


of the forest sector in relation to a green economy. 


The workshop will analyse the consistency of the present forest sector valuation systems with 


approaches developed by other sectors in the context of green economy and the 2030 Agenda for 


Sustainable Development. It will take stock of existing approaches for measuring the economic 


values of natural capital and the forest sector’s contribution to a green economy. It will examine 


how the forest sector is taken into account in these methods and how they are aligned with the 


assessment systems, in particular criteria and indicators developed by the forest sector. 


The event will feature: 


 An overview of existing definitions related to the green economy; 


 Taking stock of internationally developed assessment methods for a green economy; 


 Examples of existing measurement methods at sectoral and national levels; 


 Discussion on synergies and gaps between assessment methods developed for a green 


economy and the forest sector. 


The workshop is addressed to experts from the forest sector, as well as economists and green 


economy practitioners who deal with questions related to natural capital and forest ecosystem 


services valuation. Speakers will include specialists involved in those topics from international 


organizations and governments. Delegates will be invited to provide voluntary statements on green 


economy and forest sector assessment methods developed in their countries/sectors, etc. 


 



https://www.unece.org/fileadmin/DAM/timber/publications/SP-35-Rovaniemi.pdf

https://www.unece.org/fileadmin/DAM/timber/publications/SP-35-Rovaniemi.pdf
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The objective of the workshop is to identify synergies and differences between the work in green 


economy evaluation processes and in forest assessment systems. The outcomes of the discussion 


and possible recommendations on how the differences between the two work streams could be 


addressed will inform green economy processes and the forester sector work in that area. 


2. Programme and tentative timetable 


Measuring the value of forests in a green economy 


Friday, 21 October 2016 


Opening, and introduction to green economy concepts 


09:30 - 09:40 


09:40 - 10:10 


Opening of the session 


Green economy related definitions and concepts 


Green economy assessment methods 


10:10 - 10:40 


 


 


10:40 - 11:00 


 


11:00 - 11:20 


11:20 - 11:40 


11:40 - 12:00 


12:00 - 12:30 


Overview of internationally developed assessment methods for a green 


economy 


Methodological approaches for measuring a green economy 


- Examples of existing methods 


The UNEP Green Economy Progress Index 


The OECD Green Growth Indicators 


National/sectoral measuring method 


Other assessment methods - comments from the floor and discussion 


 Lunch break 


Natural capital assessment methods for the green economy and the forest sector 


 


14:30 - 14:50 


14:50 - 15:10 


 


15:10 - 15:30 


 


15:40 - 16:00 


16:00 - 16:20 


16:20 - 17:20 


 


17:20 - 17:30 


- Natural capital assessment methods 


The System of Environmental-Economic Accounting 


The Economics of Ecosystems and Biodiversity 


- Forest sector assessment methods 


An overview of assessment systems, criteria and indicators, developed by 


the forest sector 


Forest Europe criteria and indicators 


Montreal Process criteria and indicators 


Discussion on synergies and gaps between assessment methods for the 


green economy and the forest sector – interactive work 


Conclusions and recommendations 


 


3. Background documents 


The provisional programme and meeting documents will be available on the meeting webpage at: 


http://www.unece.org/index.php?id=42822#/ 


4. Online registration 


All participants are requested to register online using the following link:  


https://www2.unece.org/uncdb/app/ext/meeting-registration?id=SjQ1C2 



http://www.unece.org/index.php?id=42822#/

https://www2.unece.org/uncdb/app/ext/meeting-registration?id=SjQ1C2
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NB: if you do not yet have an ECE registration account, you will have to create one. Should your 


e-mail address already exist in the ECE contact database, your details will be automatically retrieved 


and you will have the possibility to update them. 


The deadline for registration is 14 October 2016. Should you need visa support, please choose the 


option when registering by clicking the relevant box. 


5. Working language 


The meeting will be held in English. Russian and French interpretation will be provided. 


6. Contacts at the ECE/FAO Forestry and Timber Section 


            Mr. Roman Michalak 
            Acting Chief 
            tel.: +41 22 917 28 79 
            e-mail: roman.michalak@unece.org 


Ms. Alicja Kacprzak 
Forestry Officer 
tel.: +41 22 917 13 75 
e-mail: alicja.kacprzak@fao.org 


 


___ 



mailto:roman.michalak@unece.org

mailto:alicja.kacprzak@fao.org
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Projects led by the UNECE/FAO Forestry and Timber Section 2016/2017	status 22.6.2016

This snapshot below will give a brief overview on the topics the section is working on, and provide with information on opportunities for involving in/supporting any of these projects.

		Project/Topic

		Final outputs and Status

		Opportunities for involvement/support or funding of status of the project

		Project Manager



		CONVERSION FACTORS

		Revised and extended conversion factors for major forest products on a country basis.
Data collection has been launched. Publication is planned for 2017.

		Support is welcome from interested experts on conversion factors and for funding local consultants to provide empirical data are needed.

		Matt FONSECA



		WOOD ENERGY

		Wood Energy Publication featuring the Joint Wood Energy Enquiry (JWEE) results and providing overview of wood energy policies and markets, expected in mid-2017.

		Support is welcome for funding related activities and suggesting additional authors.

		Alicja KACPRZAK / Alex McCUSKER



		

		Wood Energy Information Capacity Building Workshop, beginning of Dec 2016, Turkey, tbc.

Planning initiated, potential partners contacted.

		Support is welcome for funding workshop participants and countries are welcome to send experts to the meeting to facilitate and explain wood energy use.

		Alex McCUSKER / Sebastian GLASENAPP



		PAYMENTS FOR FOREST ECOSYSTEM SERVICES

		Study Paper to be released by mid-2017 on: Forests and Water: Valuation and Payments for Forest Ecosystem Services.

Preparation of the Zero Draft is ongoing.

		Activity supported by the Russian Federation and the Swiss Confederation. Further funding for a thematic workshop to promote the study paper would be welcome.

		Ekrem YAZICI / Theresa LOEFFLER



		CAPACITY BUILDING

		UNECE/FAO United Nations Development Account Project “Accountability Systems for Sustainable Forest Management in the Caucasus and Central Asia” 2016-2019. Read more here.

		Activity supported by the United Nations Development Account. Countries are welcome to support the work by sending their experts to some of the workshops, for example to the first regional workshop in November 2016.

		Elina WARSTA



		GREEN JOBS IN THE FOREST SECTOR

		Study paper on Green Jobs in the Forest Sector. First draft will be discussed and presented at the UNECE Committee on Forests and the Forest Industry meeting in October 2016. Second part of the study will be finished by March 2017.

		Activity supported by Finland and the Swiss Confederation. ILO/UNECE/FAO Team of Specialists on Green Jobs in the Forest Sector is supporting this study. Interested experts are welcome to provide their support and participate in the meeting of the team on 14 September 2016 in Geneva.

		Elina WARSTA



		FOREST OWNERSHIP

		Report on the “Forest ownership in the UNECE region”.
34 countries replied to the questionnaire. The results will be analysed and compiled in the final study.

		Activity supported by the Russian Federation. The project further benefit from a cooperation with the COST action FACESMAP. Together with the researchers, the UNECE/FAO Forestry and Timber Section will compile the results in an outcome document (draft report expected by May 2017).

		Florian STEIERER / Roman MICHALAK



		MEASURING THE VALUE OF FORESTS IN A GREEN ECONOMY

		Workshop on 21 October 2016, Geneva.
In preparation, two consultants are working on background documents, read more here.

		Activity supported by the Russian Federation and the Swiss Confederation. 

		Alicja KACPRZAK / Roman MICHALAK



		FOREST PRODUCTS ANNUAL MARKET REVIEW

		Forest Products Annual Market Review 2015-2016 – report and statistical annex.

The advanced draft version of the report will be available in early August and the final version in paper and pdf will be available by the end of September.

		Activity supported by the Russian Federation. University of Helsinki provides support staff as in kind contribution.

		Claudia TRENTINI / Matt FONSECA



		PILOT PROJECT ON THE SYSTEM FOR THE

EVALUATION OF THE MANAGEMENT OF

FORESTS (SEMAFOR)

		Final report on pilot project on the System for the Evaluation of the Management of Forests (SEMAFOR).
The final version of the report will be issued in summer 2016.

		Activity supported by Finland and the Swiss Confederation.

		Roman MICHALAK / Florian STEIERER



		ACTIVITIES COMPLETED IN 2016

		

		



		INTERNATIONAL DAY OF FORESTS

		Workshop and exhibition on “Forests and Water” held on 21 March, Geneva, read more here.

		

		Alicja KACPRZAK / Theresa LOEFFLER



		38TH SESSION JOINT ECE/FAO WORKING PARTY ON FORESTS STATISTICS, ECONOMICS AND MANAGEMENT

		The Working Party was held 23 – 24 March in Geneva, read more here.

		

		Florian STEIERER



		SIDE EVENT IN BATUMI

		Towards a green economy in the context of sustainable development: practical tools for the forest sector, 9 June, Batumi, Georgia, at the Eighth Environment for Europe Ministerial Conference. Read more here.

		

		Alicja KACPRZAK / Elina WARSTA



		ROVANIEMI ACTION PLAN IN RUSSIAN

		The Russian version of the Rovaniemi Action Plan is available here.

		

		



		PUBLICATION ON SUSTAINABLE BUILDING MATERIALS

		“Promoting sustainable building materials and the implication on the use of wood in buildings: A review of leading public policies in Europe and North America”, in press.

		

		 Matt FONSECA/ Florian STEIERER
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Reporting and implementation of the Integrated Programme of Work

and related decisions



		Strategic Review of the Integrated Programme of Work

		Note by the secretariat





		Summary

This document provides an overview of the approach, methodology and timeline that will be used for the Strategic Review of the Integrated Programme of Work 2014‑2017 for the ECE Committee on Forestry and Forest Industry and the FAO European Forestry Commission.  This review has to be undertaken every four years. The outcome of the Strategic Review process during 2016-2017 will determine priorities for the Integrated Programme of Work up to 2021.



		





	I.	The Strategic Review process and the 2016‑2017 Strategic Review

1.	The Strategic Review (SR) is an assessment of the Integrated Programme of Work (IPoW) for the ECE Committee on Forestry and Forest Industry (COFFI; also “Committee”) and the FAO European Forestry Commission (EFC; also “Commission”), covering the scope, structure and content of the programme; methods; partnerships; outputs from its implementation; and objectives and work of joint EFC and COFFI subsidiary bodies.

2.	A first SR of the ECE/FAO IPoW on Timber and Forestry was undertaken in 2000, and a second in 2004. A third thorough SR took place in 2008, and resulted in the programme of work for the period 2008-2012. The extension of the programme’s cycle by one year to 2013 made it compatible with the United Nations (UN) and FAO biennial programming structures. To maintain the cycles’ alignment, the fourth review was undertaken in the period 2012-2013, and the resulting revised programme of work for 2014-2017 was adopted by COFFI and the EFC in 2013. This fifth review will be undertaken in the period 2016-2017, and the resulting revised IPoW is expected to be adopted by the Committee and the Commission in 2017 for the four-year period 2018‑2021[footnoteRef:2]. [2: 	The 2018-2021 IPoW would then cover the UN Programme Plan and the FAO biennials of 2018-2019 and 2020-2021.] 


3.	The joint Bureaux (the Executive Committee of the EFC and the Bureau of COFFI; JB), at their meeting on 22 March 2016 in Geneva, Switzerland, reviewed the SR document and endorsed the proposed timeline for the fifth SR (Chapter III). The draft IPoW would be prepared and presented at an expert workshop at the end of 2016, in order to give member States enough time to discuss it in 2017. The Programme of Work 2018-2021 is expected to be submitted for endorsement to the next joint sessions of COFFI and the EFC in autumn 2017.



	II.	Purpose and methodology

4.	The main objectives of the review process are:

(a)	the evaluation of the 2014-2017 IPoW, taking into consideration the results of its implementation and past experience; and

(b)	the development of a proposal for the IPoW for 2018-2021.

5.	The IPoW would then provide the basis for the 2018-2019 and 2020‑2021 biennial programmes of the ECE sub-programme 7 on Forestry and Timber and the FAO Programme of Work and Budget, and the joint work of the Committee and the Commission for the same years.

6.	Based on experience gained from the previous review, it is proposed that the following principles be taken into account:

The review should be as broad as necessary, covering scope, structure and content of the programme; methods; partnerships; outputs from its implementation; and objectives and work of the EFC and COFFI joint subsidiary bodies.

It should be as inclusive as possible, through an all-encompassing process addressing governments, the private sector and civil society at large, research and academic institutions, and other partners participating in the work of the ECE and the FAO in the region.

A survey with open questions should be used, allowing respondents not only to provide feedback on relevance and output, but also to elaborate on specific topics and provide comments and suggestions for future thematic areas and work and input into the new programme.

The review process should be open and transparent, ensuring that the results will be publicly available and posted on the Joint Section’s website. Individual inputs will be kept confidential.

The review should be forward-looking. While it needs to assess and learn from the past, it should be oriented towards identifying and addressing new challenges and reviewing and structuring the IPoW as appropriate.

It should make use of various means to gather the opinions and input of different stakeholders.




7.	In particular, the following would be used:

	A.	Survey

8.	The review should make use of a survey, to be made available in English and Russian, to be shared with the relevant stakeholders. The survey will have open-ended questions, allowing respondents to provide ideas and comments on future work.

9.	It is suggested that one comprehensive questionnaire be produced and shared with all relevant stakeholders. The secretariat will then compile the results of the questionnaire and use this as a basis for discussion in review meetings and in the preparation of the proposal for the new programme. A draft set of open questions for the survey is available in Annex I.

	B.	Evaluation of the work of the Teams of Specialists

10.	An SR of the Team of Specialists’ (ToS) work will be undertaken collectively, under the management of the secretariat, by the respective ToS, through consultations using the survey questionnaire.

11.	The results of these exchanges should also feed into the overall review process.

	C.	Assessment by the secretariat of work and outputs

12.	The ECE/FAO Forestry and Timber Section benefits from the hands-on involvement of managing and implementing the programme of work, and is often aware of challenges encountered in its execution. It is, therefore, proposed that the results of a secretariat internal review of the 2014-2017 IPoW and its implementation, as well as ideas for the future development of the 2018-2021 IpoW, be compiled and made available for review. This is not intended to be a self-evaluation, but more an assessment of challenges faced by the secretariat in implementing the IPoW, an evaluation of the structure of the IPoW, and suggestions for possible improvements.

	D.	Meetings with COFFI and the EFC and their subsidiary bodies to discuss the SR and the new IPoW

13.	The involvement of COFFI and the EFC and their subsidiary bodies, in particular the ECE/FAO Joint Working Party on Forest Statistics, Economics and Management (JWP), in the SR process and in the development of the new 2018-2021 IPoW proposal is listed under item III.



	III.	Timeline

14.	The following schedule is proposed for the review process:

		Phase I: review of the 2014-2017 IPoW

	(a)	15 February to 15 March 2016

Discussions on the methodology and scope of the SR.

	(b)	15 to 30 March 2016

Discussion on the SR roadmap, review of the draft questionnaire for the IPoW stakeholders’ survey at the JB meeting (22 March 2016), approval of the Strategic Survey roadmap on the preparation of the 2018-2021 IPoW.

Information on the SR of the IPoW at the JWP.

	(c)	June to August 2016

The questionnaire is shared with stakeholders in June, and returned to the secretariat by the end of August.

	(d)	1 September to 10 October 2016

The secretariat prepares its assessment of work and outputs.

Completion of the IPoW stakeholders’ survey, compilation of survey results, and their posting on the website by the secretariat.

	(e)	October 2016

Consideration of the results of the SR of the 2014-2017 IPoW and the results of the IPoW stakeholders’ survey by the JB.

Presentation of the SR process and the results of the stakeholders’ survey by the secretariat at the COFFI session for further inputs and discussion on the future programme.

	(f)	November 2016

The secretariat’s first draft of the new IPoW, after JB review, will be shared with member States and other stakeholders.

Organization of a special workshop and discussion of the first draft of the 2018‑2021 IPoW with the participation of interested stakeholders and members of the JB (21‑22 November 2016).

		Phase II: preparation of the 2018-2021 IPoW

	(g)	January 2017

JB’s first draft of the 2018-2021 IPoW to be shared with member States and other stakeholders.

	(h)	May 2017

JB’s second draft to be discussed with stakeholders at the JWP, and afterwards by the JB for final review.

	(i)	June/July 2017

JB’s final draft to be completed before mid-July 2017.

	(j)	October 2017

Joint sessions of COFFI and the EFC finalize and adopt the new 2018-2021 IPoW.

	(k)	January 2018

Implementation of the new IPoW begins.
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