ROAD SAFETY PERFORMANCE REVIEW CAPACITY BUILDING WORKSHOP FOR UGANDA
Hotel Africana, 1&2 March 2018

AGENDA
07.30-08.00 Arrival of guests and participants
08.00-08.30 Registration of participants
08.30-09.30 Opening Remarks

Speakers:

1. Mr. Bageya Waisaw, Permanent Secretary, Ministry of Works and Transport, Uganda
2. Mr. Robert Lisinge, Chief of Section, United Nations Economic Commission for Africa
3. Mr. Nhan Tran, Coordinator, World Health Organization

4. Mr. Jean Todt, United Nations Secretary-General’s Special Envoy for Road Safety

5. Hon. Bagiire Aggrey Henry, Minister of State for Works and Transport, Uganda

09.30-10.20 Objectives of the workshop and Expectations of participants from the workshop
Overview of the Final RSPR Report - Consultants
10.20-10.40 Coffee Break
Parallel Session I: Driver Training and Parallel Session II: Road Safety Audits and
11.00-13.00 Testing Component (see Attachment |) Infrastructure Assessment (see Attachment Il)
(Venue: Kagera hall) (Venue: Riwizi hall)
13.00-14.00 LUNCH BREAK
14.00-17.00 Parallel Session I (Cont'd) Parallel Session Il (Cont'd)
Day 2 - Friday, 2 March
Parallel Session I: Driver Training and Parallel Session Il: Road Safety Audits and
09.00-13.00 Testing Component (see Attachment ) Infrastructure Assessment (see Attachment I)
(Venue: Kagera hall) (Venue: Riwizi hall)
13.00-14.00 LUNCH BREAK
14.00-15.15 Parallel Session I (Cont'd) Parallel Session Il (Cont'd)
15.15-16.30 United Nations Road Safety Conventions

1. Overview of Conventions:
- 1968 Convention on Road Traffic
- 1968 Convention on Road Signs and Signals
2. How to accede to United Nations road safety conventions
3. Benefits of being party to Convention
Presenter: Mr. Lukasz Wyrowski, Economic Affairs Officer, United Nations Economic
Commission for Europe
16.30-17.00 Workshop Wrap-up & Closing
Wrap-up:
Mr. Benon Kajuna, Director of Transport, Ministry of Works and Transport
Closing:
Mr. Winstone Katushabe, Commissioner, Transport Regulation and Safety, Minister of Works
and Transport, Uganda
17.15-20.00 COCKTAIL RECEPTION



ATTACHMENT | - Parallel Session I: Driver Training and Testing Component
Kagera Hall (Hotel Africana), 1&2 March 2018

AGENDA
Day 1- Thursday, 1 March
07.30-11.00 (See General Agenda)
11.00-13:00 Driver Training and Testing Status Overview

A. Driver Training status in Uganda (45 min)
Presenter: Mr. Kibuuka Kharim, Ag. Principal Inspector of Vehicles/MoWT
B. Driver Testing status in Uganda (45 min)
Presenter: Mr. Franklin Kugonza, Head, Inspectorate of Vehicles, Uganda Police Force
C. Discussion (30 min)
Facilitator: Mr. Paul Kwamusi, Consultant
13.00-14.00 LUNCH BREAK
14.00-16.40 Technical Details of Driver Training and Testing
A. Motorcycle Training Curriculum & Manual Overview (75 min)
Presenter: Mr. Paul Kwamusi, Consultant
B. EAC Standardised Curriculum & manual (theory modules) overview (60 min)
Presenter: Mr. Neil Rettie, Road Safety Project Manager, Transaid
C. Discussion (25 min)
Facilitator: Ms. Barbara Mwanje/Mr. George Mukose

16.40-17.00 Tea and Close
08.00-08.30 Registration and Introduction
08.30-09.30 EAC Standardised Curriculum & Manual (practical modules) Overview

Presenter: Mr. Neil Rettie, Road Safety Project Manager, Transaid
Private sector efforts to improve driver training: A case for Safe Way Right

09.30-10.00 Way/Transaid partnership

Presenter: Ms. Barbara Mwanje, CEO, Safe Way Right Way
10.00-10.30 Discussion

Facilitator: Ms. Barbara Mwanje/Mr. George Mukose
10.30-10.50 Coffee Break
10.50-11.50 Group B Driver Training Curriculum & manual overview

Presenter: Mr. Paul Kwamusi, Consultant
11.50-12.20 Modernization of Driver Testing and Assessment
Presenter: Mr. Neil Rettie, Road Safety Project Manager, Transaid

12.20-13.00 Group Work on Recommendations on Driver Training and Testing
Facilitator: Ms. Barbara Mwanje/Mr. George Mukose
13.00-14.00 LUNCH BREAK
14.00-14.45 Report Back on Group Work
Facilitator: Ms. Barbara Mwanje/Mr. George Mukose
14.45-15.15 Discussion

Facilitator: Ms. Barbara Mwanje/Mr. George Mukose
15.15-17.00 (See General Agenda)



ATTACHMENT Il - Parallel Session Il: Road Safety Audits and Infrastructure Assessment
Riwizi Hall (Hotel Africana), 1&2 March 2018

AGENDA
07.30-11.00 (See General Agenda)
11.00-11.30 Institutional Issues in Road Safety for Uganda
Presenter: Dr. Eng. Andrew Naimanye
11.30-12.00 Status of the Road Infrastructure in Uganda
Presenter: Eng. Racheal Nganwa
12.00-12.30 Lessons from Ghana and Ethiopia
Presenter: Mr. Stephen Dapaah
12.30-13.00 Discussion
Facilitator: Mr. Jack Wavamuno/Mr. Dusman Okee
13.00-14.00 LUNCH BREAK
14.00-15.00 Uga?da Road Safety Audit Manual Overview, Principles of Road Safety Engineering,
Audits and Assessment
Presenter: Dr. Eng. Andrew Naimanye
15.00-15.30 The iRAP Methodology of Assessments/Process
Presenter: Eng. Racheal Nganwa
15.30-16.00 Group Work and Discussions
Facilitator: Mr. Jack Wavamuno/Mr. Dusman Okee
16.00-16.30 Wrap Up for Day 1
Presenter: Dr. Eng. Andrew Naimanye
16.30-17.00 Tea and Close
08.00-08.30 Registration and Introduction

Undertaking route and area wide studies. Analysis of accident statistics, estimating
08.30-09.15 savings

Presenter: Dr. Eng. Andrew Naimanye

09.15-09.30 Coffee Break
09.30-12.30 Jinja Road Site Visit — Route Study
Presenter: MoWT and Police
12.30-13.00 Road Accident Causation, Investigation and prevention
Presenter: Mr. Mable Tomusange
13.00-14.00 LUNCH BREAK
14.00-15.00 Group Work and Discussions
Facilitator: Mr. Jack Wavamuno/Mr. Dusman Okee
15.00-15.15 Wrap Up for Day 2

Presenter: Dr. Eng. Andrew Naimanye
15.15-17.00 (See General Agenda)



