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Cameroon Road Safety Workshop
23-24 August, Palais des Congreés de Yaoundé

AGENDA

Thursday, August 23, 2018

09:30 — 10:00 Registration
10:00 - 10:30 Welcome Remarks
0 Mr. Antonio Pedro, Director, ECA Sub-regional office for Central Africa
0 Mr. Jean Todt, UN Secretary-General’s Special Envoy for Road Safety
0 Mr. Jean Ernest Masséna Ngalle Bibehe, Minister of Transport
10:30 - 11:00 Overviewofthe Road Safety Performance Review
» Overview of the RSPR Report
0 Ms. Justine Mfangam, Consultant
0 Mr. André Entcheu Ngankam, Consultant
11:00 —11:15 Review Objectives of the workshop and expectations of participants from the
workshop
0 Prof. Gerard-Marie Messina, Technical Adviser to the Minister of
Transport, Expert in International Marketing
11:15 - 11:30 Coffee Break
11:30 - 12:30 Parallel Session I: Safe Infrastructure:  Parallel Session I1: Road Safety
National Road Safety Audits and Governance: Data Management
Inspection
12:30 - 13:30 Lunch
13:30 - 18:00 Parallel Session I (Cont’d) Parallel Session 11 (Cont’d)
Friday, August 24, 2018
09:00 - 13:00 Parallel Session I: Safe Infrastructure:  Parallel Session I1: Road Safety
National Road Safety Audits and Governance: Data Management
Inspection
12:30 - 13:30 Lunch
13:00 - 16:30 Parallel Session I (Cont’d) Parallel Session 11 (Cont’d)
16:30 — 17:00 Closing remarks

0 Mr. Robert Lisinge, Chief, Operational Quality Section, ECA
0 Mr. Robert Nowak, Economic Affairs Officer, Secretary to WP.1, ECE
0 Mr. Jean Ernest Masséna Ngalle Bibehe, Minister of Transport
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Parallel Session | - Safe Infrastructure: National Road Safety Audits and Inspection

Thursday, August 23, 2018

09:00 —11:30 (Please refer to the General Agenda)
11:30 — 12:30 Overviewand discussion of Cameroon's approach to road safety audits: current
situation, the way forward, consideration ofa potential National Audit Tool
0 Mr. Zanga Mathurin, Civil Engineer, Coordinator of the World Bank and
African Development Bank unit at the Ministry or Public Works
e Case of Road Safety Audit carried out in Cameroon (Beta consult)
0 Mr. André Entcheu Ngankam, Consultant
12:30 — 13:30 Lunch
13:30 - 16:00 National road safety audit and assessment: international best practices
o0 Mr. John Barrell, Independent Road Safety Specialist
e Context — Road Safety Management elements
e Terminology - Audit/Assessment/Inspection
e PIARC Road Safety Manual
e AfDB Road Safety Manuals for Africa
16:00 - 16:15 Coffee Break
16:00 — 17:45 United Nations Road Safety Conventions
0 Mr. Robert Nowak, Economic Affairs Officer, Secretary to WP.1, ECE
e 1968 Convention on Road Traffic
e 1968 Convention on Road Signs and Signal
e Howto accede to UN Road Safety Conventions
e Benefits of being a contracting party to Conventions
17:45 - 18:00 Closing Day 1
0 Ms. Nina Ebai Eben, Technical Adviser to the Minister of Transport
18:00 — 20:00 (Please refer to the General Agenda)
Friday, August 24, 2018
09.00 —10.30 Best practices in conducting road safety audit
0 Mr. John Barrell, Independent Road Safety Specialist
e PIARC review of audit manual for application in LMIC countries
e AfDB Manual approach
10:30 — 10:45 Coffee Break
10:45 - 12:30 Best practices in conducting road safety assessments
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12:30 - 13:30
13:30 —14:00
14:00 -16:30

16:30 —17:00
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0 Mr. John Barrell, Independent Road Safety Specialist

e PIARC Road Safety Inspection Guidelines for Existing Roads
e The IRAP approach and methodology of assessments

Lunch

Discussion and conclusions

Site visit facilitated by the Ministry of Public Works — conduct road safety
assessment in Yaounde/Ebebda

(Please refer to the General Agenda)
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