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Target setting 

• Normal way of human proceedings 

• Highlighted stage of the development 

programmes 

• Unique, central issue for the Protocol on 

Water and Health 

• Moldova: 34 targets in 20 areas 

– legal act needing  

• justification,  

• substantiation and  

• indispensable stability 
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Targets to maintain or to revise 

• General arguments to maintain  

– Not enough justification to revise 

– Stability preferred to flexibility 

– Procedural difficulties 

• General argument to revise 

– Lack of justification/substantiation originally 

– Flexibility preferred to stability 

– Actions need to be adjusted to the valid 

objective 
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Target types 

• Approximate targets 
– may be based on the trust in observed trends;  

 

• Program-based targets 

– credible on condition the underlying program is 

accomplished 

 

• Forward looking targets 

– no real substantiation but still may be arrived 
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Requirements toward the Action 

Programme 

• Follow estabished principles 

• Set targets and actions in context of the 

causation covered by the Protocol 

• Set targets and actions along the chain of 

events/effects triggered by them 

• Set actions in context of time schedule by an 

appropriate level of details 

 

 



6 

Main principles to be observed 

• Program should be aligned to existing 

strategies and programs 

• Programs are to be designed along 

established priorities.  

• EU accession enjoys special attention 

• Action Plan is to be based on a detailed 

presentation of the background situation 

• Major programs, actions and projects should 

undergo feasibility study and environmental im 

pact assessment 
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Integrated IT system 

• One of the core conditions of the development 

• Not enough emphasised by the Protocol 

• Must cover all data needs for and beyond the 

Protocol requirements 

• Must be integrated into the e-Government 

infrastructure and join into EU WISE and SEIS 

• Must meet the modern IT standards 

• Must enjoy priority as a basis of many other 

stages 
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Target classification 

• Solid (infrastructural) targets 

– Water and sanitation infrastructure: sewage 

treatment, confined bathing places 

• Consequential (quality) targets:  

– Health and water quality indicator targets 

• Conditional (legal-administrative structural 

targets) 

– Management, best practice and organisation 

related targets 
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Overarching issues 

• Legal and institutional conditions 

overwhelming importance and urgency 

– improving budget procedures 

– harmonizing programming, procurement, 

disbursement and monitoring procedures of 

investments 

– improving the predictability and reliability of their 

funding to the sector 

– increasing the institutional capacities 

– establishing a coordinated policy framework 

– These conditions largely influence the chances of 

fundraising and donor contribution, too 
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Foreign expertise 

• Involving special foreign expertise is feasible 

in a couple of areas because: 

– may provide experienced and proven competence 

in program planning and outlining 

– may speed up and enhance the efficiency of the 

transition program and its actions 

– may raise the trust of the donor community 

– may help overcome internal power struggles 

– may help avert obsolete political influences 

 



Thank you for your attention! 


