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The present report is issued without any formal editing by the Department for the Environment of the 

Secretariat of the United Nations Economic Commission for Europe (UN ECE)  



А. ORGANIZATION OF THE MEETING  

 

1.  A regional meeting on cooperation on dam safety in Central Asia was held in Almaty, Kazakhstan, 

March 1-2, 2017. United Nations Economic Commission for Europe (UNECE) organized the meeting in 

cooperation with the Executive Board of the International Fund for Saving the Aral Sea (EB IFAS) in the 

Republic of Kazakhstan. 

1.  Objectives of the meeting 

2. The meeting reviewed main results of the activities on dam safety in Central Asia, and discussed 

proposals on priority areas for further development of cooperation to ensure the safety of hydrotechnical 

installations (HTI) at the national and regional levels. In addition, the purpose of this event was the exchange 

of relevant experiences among participants. 

2.  Participants 

3. The meeting was attended by 14 participants from Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan 

and Azerbaijan; five participants represented EB IFAS. Rostekhnadzor, UNDP, OSCE, the World Bank, the 

Regional Environmental Center for Central Asia, the Training Center for the Safety of Hydraulic Structures, 

the Center for Emergency Situations and Disaster Risk Reduction were also represented at the meeting. 

Together with the staff of the UNECE secretariat, consultants and representatives of other organizations, 40 

people attended the meeting, the list of which is attached as Annex 1 to this report. 

3.  Opening of the meeting 

4. The meeting was opened by Mr. Bolat Bekniyaz, Director of the Executive Directorate of the 

International Fund for Saving the Aral Sea in Kazakhstan. In his greeting, he noted the importance of 

ensuring the safety of hydraulic structures in Central Asia. Stressing the importance of the contribution of the 

project “Dam Safety in Central Asia: Capacity Building and Regional Cooperation”, he suggested using the 

potential of the project to create a permanent dialogue platform in this area in the region. 

 

5.  On behalf of the Republic of Kazakhstan, Mr. Zhikhanshy Makysh, Head of the State Control 

Department for the use and protection of the Water Fund of the Water Resources Committee of the Ministry 

of Agriculture, spoke. In his greeting, he noted the success of the project and, thanking the UNECE for its 

support, wished all the participants of the meeting fruitful work. 

 

6.  Mr. Bo Libert, UNECE Regional Adviser, briefly mentioned the results achieved in his welcome, 

thanked the national project coordinators and experts for their contribution to the project, and expressed 

gratitude to EB IFAS and OSCE for their cooperation. Noting the final stage of the project, he expressed the 

readiness of UNECE to support the continuation of the work on the safety of the HTI in Central Asia. 

 

7. Mr. Rati Japaridze, Head of the Department of Economics and Environment of the OSCE Office in 

Astana, welcoming the participants of the meeting, noted that the activities to ensure the security of HTI in 

the region is one of the important areas of assistance from the OSCE program office. 

 

4.  Election of officers 

8. Mr. Bolat Bekniyaz, Director of the Executive Directorate of EC IFAS in the Republic of 

Kazakhstan; Mr. Iskender Djoldoshaliyev, Head of the Technical Policy and Investments Department of the 

Water Management and Reclamation Department of Kyrgyzstan; Mr. Madamon Zamonzoda, Deputy 

Chairman of the State Security Supervision Service for Hydraulic Structures of the Ministry of Energy and 

Water Resources of Tajikistan; and Mr. Zafar Irisboev, Chief Specialist of the State Inspectorate for Control 

and Supervision over the Technical Condition and Safe Operation of Large and Highly Important Water 
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Facilities under the Cabinet of Ministers of the Republic of Uzbekistan (Gosvodkhoznadzor), alternately 

chaired the sessions of the meeting. 

 

5.  Adoption of the agenda 

 

9. The agenda of the meeting was approved as follows: 

1. Opening of the meeting. 

2. Election of officers and adoption of the agenda of the meeting. 

3. On the activities of the project “Dam Safety in Central Asia: Capacity Building and Regional 

Cooperation”. 

4. Overview of Dam Safety Management in Central Asia. 

5. Development of cooperation in Central Asia to ensure the safety of dams.  

6. International experience and prospects for supporting cooperation in the field of ensuring the safety 

of hydraulic structures in Central Asia by international organizations and financial institutions.  

7. On plans for further activities to ensure the safety of hydraulic structures in Central Asia. 

8. Development of recommendations of the meeting.  

9. Other matters. 

10. Closure of the meeting. 

 

10. The program of the Regional Meeting on Cooperation on Dam Safety in Central Asia is found in 

Annex 2. 

 

B. SUMMARY OF THE DISCUSSIONS 

  

11.  Mr. Bo Libert, UNECE Regional Adviser, informed the meeting about the activities of the project 

“Dam Safety in Central Asia: Capacity Building and Regional Cooperation”, implemented as part of its third 

phase. He also outlined the UNECE Guidelines on Good Practice in Ensuring the Operational Safety of 

Tailing Dams. 

 

12. Under the agenda item “Review of Dam Safety Management in Central Asia”, representatives from 

each country in the region: Mr. Marat Narbaev, Kazakhstan; Mr. Iskender Djoldoshaliyev, Kyrgyzstan; Mr. 

Madamon Zamonzoda, Tajikistan; Mr. Zafar Irisboev, Uzbekistan, reported on the work carried out in the 

field of dam safety in the countries of Central Asia during the implementation of the third phase of the 

project. They also identified priorities for each of the countries for further activities to ensure the safety of the 

HTI.  

 

13.  Mr. Madamon Zamonzoda shared his experience with the organization of the HTI Security Service in 

Tajikistan. Mr. Karimzhan Alibayev, Kazgiprovodkhoz, spoke about the development of dam safety 

declarations in the Republic of Kazakhstan. Mr. Oleg Makarov, Kyrgyzstan, reported on the pilot operation 

of the security monitoring system of the Orto-Tokoi HTI on the Chu River. Mr. Sagit Ibatullin, Kazakhstan, 

informed about the activities of the training center for the safety of the GTM in the city of Taraz. Mr. Almas 

Bazarbaev, Kazakhstan, reported on the results of the survey of the Talas hydroelectric complex, the Ters-

Ashbylak and the Tasotkel reservoir. 

 
14.  Within the framework of the session on the development of regional cooperation, Mr. Shukhrat 

Talipov and Mr. Alexander Yurchenko presented the Model National Regulations on the Maintenance of the 

Cadastre of Hydraulic Structures in Central Asia developed under the project. A representative of 

Rostekhnadzor, Mr. Andrey Hnykin, spoke about the formation and maintenance of the Russian Register of 

Hydraulic Structures. Issues affecting modern methods and technologies of GTM security were highlighted in 

the message of Mr. Zafar Irisboyev, Uzbekistan. 
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15. In the session, Mr. Rati Japaridze, OSCE; Mr. Shukhrat Talipov; Mr. Stanislav Kim and Mr. Roman 

Kusainov, UNDP; Mr. Marcus J. Wishart, World Bank, made presentations on the experience of international 

organizations in the field of security of the HTI in Central Asia. They informed the meeting about the 

activities of the projects of these organizations in promoting regional cooperation in the field of security of 

the HTI in the region. 
 

16.  During the session on international experience, Mr. Vladimir Shcherbina shared his experience in 

establishing a system for monitoring the safety of HTI in the Russian Federation; Mr. Sahib Hasanzade talked 

about the development of the HTI security system in Azerbaijan. He invited the project participants to 

consider the proposal of the Azerbaijani side on the status of participation in the project as an observer. Mr. 

Batyrkhan Utepov informed about the tasks of the Center for Emergency Situations and Disaster Risk 

Reduction. 

 

17. The final session of the meeting discussed the establishment of a permanent cooperation platform and 

further activities to ensure the safety of the GTM in Central Asia. Mr. Yuri Kozhanov informed about the 

prospects for the development of cooperation between Rostekhnadzor and the Central Asian countries in the 

field of HTI security. A representative of CAREC, Mr. Said Sharipov, outlined the foundations of the 

Concept for ensuring environmental safety of the operation of HTI in Central Asia. Mr. Erkin Orolbayev 

presented an overview of the UNECE project on developing cooperation in the field of security of the HTI in 

Central Asia and its main results. In conclusion, Mr. Marat Narbayev, the representative of Kazakhstan, 

proposed to create a permanent platform for cooperation in the field of security of HTI in Central Asia, using 

the accumulated potential of the project and the organizational capabilities of the EB IFAS in Kazakhstan. 

 

18.  In considering the list of areas for further cooperation on the security of the GTM in Central Asia, the 

countries expressed their wishes for the priorities of individual areas and submitted written proposals, which 

are summarized in Annex 3 to this report.  

 
C.  CONCLUSIONS AND RECOMMENDATIONS 

          

19. The meeting adopted the following decisions and recommendations on the agenda items: 

 

1. To take note of the reviews of dam safety activities in the countries of Central Asia submitted by the 

national coordinators. Request the UNECE to initiate the preparation of a project proposal for 

continuing the work on the priority areas of dam safety specified in the reports and presented in 

Annex 3. 

 

2. To note the importance of the activity of the training center for the safety of hydraulic structures in 

Taraz, Kazakhstan, in the field of professional development of specialists in this field. To recommend 

this center to involve more actively representatives of the countries of the region to subsequent 

training events. 

 

3. To express gratitude to the developers of the Model National Regulations on the Cadastre of 

Hydraulic Structures in the countries of Central Asia. The project national coordinators should submit 

their comments on the latest version of this document within ten days for further development.  

 

4. To note the significant role of UNDP, OSCE, the World Bank, CAREC, the Center for Emergency 

Situations and Disaster Risk Reduction in ensuring the safety of the HTI in Central Asia. 

 

5. To express gratitude to the representatives of the Russian Federation and Azerbaijan for their active 

participation in the work of the meeting. To express special gratitude to the representatives of 

Rostekhnadzor for active assistance in the implementation of the project and the presented 
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opportunity to study the experience of the Russian Federation in ensuring the safe operation of the 

HTI by specialists from Central Asian countries. 

 

6. To welcome the initiative of the Executive Board of IFAS in Kazakhstan to create a permanent 

meeting on the basis of the project and using the potential of its participants as a platform for 

cooperation in the field of security of the HTI in Central Asia.  

 

7. To recommend that the meeting participants, if possible, promote the dissemination of information 

about the project and the methodological materials developed within it.  

 

8. To express gratitude to EB IFAS in the Republic of Kazakhstan for the good organization of the 

meeting. 



Приложение 1/Annex 1 

 

СПИСОК УЧАСТНИКОВ 

Региональное совещание по сотрудничеству по безопасности плотин в Центральной Азии 

1-2 марта 2017 года, Алматы, Казахстан 

 

LIST OF PARTICIPANTS 

Regional Meeting on Cooperation on Dam Safety in Central Asia 

March1-2, 2017, Almaty, Kazakhstan 

 

 КАЗАХСТАН KAZAKHSTAN  

1. Макыш Жиханшы Сепенулы 

Руководитель управления 

государственного контроля в области 

использования и охраны водного 

фонда Комитета водных ресурсов 

МСХ 

Zhikhanshy Makysh 

Head of department  

of state control in the sphere of use and 

conservation of water resources of the 

Water Resources Committee of  the 

Ministry of Agriculture 

Tel.(+7717) 274-98-77 

makysh.zh@minagri.gov.kz 

 

2. Кемелбеков Бакытжан  

Аскербекович   

Заместитель Генерального директора- 

главный инженер РГП «Казводхоз» 

Министерства сельского хозяйства 

Bakytzhan Kemelbekov 

Deputy Director General, Chief 

Engineer “Kazvodkhoz” 

Tel  (+7717) 237-45-87 (112) 

+7-777-334-34-50 

+7-701-648-60-99 

E-mail: 

b-kemelbekov@mail.ru 
3. Нарбаев Марат Турсынбекович 

Руководитель Департамента водных 

ресурсов Исполнительной Дирекции 

МФСА в РК 

Marat Narbayev 

Head of Water Resources Department 

of the Executive Board of IFAS in 

Kazakhstan 

Tel. (+7727)3943320 

Fax (+7727)3943662 

E-mail: narbayev@gmail.com 

Mob. (+7701)780-70-75 

 КЫРГЫЗСТАН KYRGYZSTAN  

4. Джолдошалиев Искендер 

Алымкулович  

Начальник отдела технической 

политики и инвестиций Департамента 

водного хозяйства  

Iskender Djoldoshaliyev 

Head of division of technical policy 

and investments, Water Management 

Department 

Tel. (+996 312)56-16-37 

Fax. (+996 312)54-90-94 

E-mail: 

Iskender1957@mail.ru 

 

5. Макаров Олег Степанович 

Директор ПКТИ Водоавтоматика и 

метрология 

Oleg Makarov 

Director, Research Institute 

“Vodoavtomatika i metrologia” 

Tel. (+996312) 54-11-59 

Mob. 

E-m:pkti@elcat.kg 

 ТАДЖИКИСТАН TAJIKISTAN  

6. Замонзода Мадамон 

Заместитель Председателя Службы по 

государственному надзору в области 

безопасности гидротехнических 

сооружений, Министерство 

энергетики и водных ресурсов 

Madamon Zamonzoda 

Deputy Director of State Supervision 

on Hydro Technical Facilities under the 

Ministry of Energy and Water 

Resources 

Tel. (+992 931) 16-07-16 

Mob. (+992 935) 75-66-17 

E-mail: zamonov@inbox.ru

  

 

7. Сафаров Парвиз  

Главный специалист Государственной 

службы контроля в области 

безопасности гидротехнических 

сооружений при Министерстве 

мелиорации и водных ресурсов  

Parviz Safarov 

Chief specialist of State Supervision on 

Hydro Technical Facilities under the 

Ministry of Energy and Water 

Resources 

Tel. (+992 989) 11-53-31 

E-mail: parviz8787@mail.ru 

 

8. Сайфидинов Шомахмад 

Начальник отдела гидротехнических 

сооружений НурекскойГЭС 

Shomakhmad Saifidinov 

Head Hydro-Technical Division of 

Nurek HPP 

 

Tel. (+99293) 408 1116 

Mob. 905 005580 

E-mail: 

s.shomahmod_1976@mail.ru 

9. Нуралиев Каримхон Акрамович 

Начальник службы гидротехнических 

сооружений Холдинговой компании 

«Барки Точик» 

Karimkhon Nuraliyev  

Chief of hydraulic engineering 

constructions service of the "Barki 

Tochik" holding company 

Tel. (+992 37) 295-380 

Mob.  (+992 93) 560-06-25 

E-mail: 

karimkhon.nuraliev@mail.ru 

mailto:narbayev@gmail.com
mailto:Iskender1957@mail.ru
mailto:pkti@elcat.kg
mailto:karimkhon.nuraliev@mail.ru
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 УЗБЕКИСТАН UZBEKISTAN  

10.  Ирисбоев Зафар Абдуллаевич  

Главный специалист 

Госводхознадзора, Секретарь 

Национального комитета Узбекистана 

по большим плотинам 

Zafar Irisboyev  

Chief specialist of the 

Gosvodkhoznadzor, Secretary of 

Uzbekistan National committee on 

larger dams 

Tel. (+998 71) 226-76-96 

Fax. (+998 71) 226-71-66 

E-mail: v-nadzor@sks.uz 

Mob. (+99890) 176-33-79 

 

11.  Кучкаров Баходир Пахруллаевич 

Старший специалист 

Госводхознадзора 

Bakhodir Kuchkarov  

Senior specialist of the 

Gosvodkhoznadzor 

Tel. (+998 71) 226-57-18 

Fax. (+998 71) 226-71-66 

E-mail: v-nadzor@sks.uz 

Mob. (+99890) 919-01-03 

12.  Умаров Мухаммад Ниматиллаевич   

Начальник сектора управления 

эксплуатации ирригационных систем 

Минсельводхоза  

Muhammad Umarov  

Chief of Operation Department, 

Ministry of Agriculture and Water  

Management  

Tel. (+99871) 2413264 

Fax. (+99871) 2413264 

E-mail: m.umarov@qsxv.uz 

Mob. (+99893) 5081937 
13.  Бакиев Машариф Рузметович 

Профессор кафедры 

"Гидротехнические сооружения и 

инженерные конструкции" 

Ташкентского института ирригации и 

мелиорации, д. т. н.  

Masharif Bakiyev  

Professor of the Department of 

Hydraulic engineering constructions 

and engineering designs of Tashkent 

Institute of Irrigation and Melioration, 

PhD 

Tel. (+998 71) 237-19-32 

Fax. (+998 71) 237-19-32 

E-mail: 

bakiev1947@rambler.ru  

Mob. (+998 93) 387-77-00 

 

 АЗЕРБАЙДЖАН AZERBAIJAN  

14.  Гасанзаде Сахиб  

Заведующий сектором 

гидротехнических сооружений 

Государственного агентства водных 

ресурсов при МЧС 

Sakhib Hasanzade  

Head of the Sector of hydraulic 

structures of the State Agency on 

Water Resources, the Ministry of 

Emergency Situations 

E-mail: sahib540@mail.ru 

 

 ЭКСПЕРТЫ EXPERTS  

15.  Кожанов Юрий Фролович 
Начальник отдела сотрудничества в 

области надзора и контроля за 

технологической безопасностью  

Управление международного 

сотрудничества и протокола 
Ростехнадзор, Россия 

Yury Kozhanov 

Head of the Department on 

International Cooperation and Protocol 

of Rostekhnadzor 

Tel. (+7495) 532 13 67 

Fax. (+7495) 532 13 65 

E-mail: 

U.Kozhanov@gosnadzor.ru 

 

16.  Хныкин Андрей Витальевич  

заместитель начальника отдела по 

надзору за гидроэлектростанциями и 

гидротехническими сооружениями 

Управления государственного 

энергетического надзора 

Ростехнадзора, Россия 

Andrey Hnykin  

Deputy Head of the Division for 

supervision of hydropower plants and 

hydraulic engineering structures at 

Rostechnadzor, Russia 

E-mail: 

A.Pechalova@gosnadzor.ru 

 

 

17.  Щербина Владимир Иванович 

Директор диагностического центра по 

безопасности сооружений ОАО 

«РусГидро», Россия 

Vladimir Scherbina 

Director ofDiagnostic Center for the 

Safety of Facilities “Rushydro JSC”, 

Russia 

Tel: (+7 495)492-76-12 

Email: oidcniies@niies.ru 

Mob. 

18.  Юрченко Александр Николаевич 

Консультант 

Alexander Yurchenko 

Consultant 

E-mail: alexu_niies@mail.ru 

 

 

19.  Роман Кусаинов 

Консультант 

Roman Kusainov  

Consultant 

E-mail: 

kussainov.rk@gmail.com 

20.  Оролбаев Эркин Эргешевич 

Консультант 

Erkin Orolbayev 

Consultant 

Tel:(+996 312)66-04-52 

E-mail: 

erkin.orolbaev@gmail.com 

Mob:  (+996)707-303-903 

21.  Петраков Игорь Алексеевич 

Национальный эксперт 

Igor Petrakov 

National expert 
E-mail: ipetrakov@bk.ru 

Mob:  (+7 701)347-24-62 

mailto:v-nadzor@sks.uz
mailto:v-nadzor@sks.uz
mailto:m.umarov@qsxv.uz
mailto:bakiev1947@rambler.ru
mailto:sahib540@mail.ru
mailto:A.Pechalova@gosnadzor.ru
mailto:oidcniies@niies.ru
mailto:kussainov.rk@gmail.com
tel:(+996312)660452
mailto:erkin.orolbaev@gmail.com
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22.  Сарсембеков  

Тулеген Таджибаевич 

Национальный эксперт 

 

Tulegen Sarsembekov 

National expert 

Tel: (+7 727)  
E-mail: 

tsarsembekov@mail.ru 

Mob. (+7 701)797-09-05 

23.  Алибаев Каримжан Уринбаевич 

главный инженер проекта 

ПК "Институт Казгипроводхоз" 

 

Karimzhan Alibayev  

Chief Project Engineer 

Production Cooperative “Institute of 

Kazgiprovodkhoz” 

Tel. +7(7272) 79-35-22 (402) 

karimalibaev@mail.ru; 

kazgipro@mail.ru 

 

24.  Базарбаев Алмас Тулекович 

Доцент кафедры «Водные ресурсы и 

мелиорации» КазНАУ 

 

Almas Bazarbayev 

Associate Professor of chair “Water 

Resources and Reclamation” of the 

Kaz NAU 

Tel. (+717)3151071 

Mob. +7 701 784 9945 

+7 777 358 2505 

abazarbayev48@mail.ru 

 МЕЖДУНАРОДНЫЕ 

ОРГАНИЗАЦИИ 

INTERNATIONAL 

ORGANIZATIONS 

 

 ЕВРОПЕЙСКАЯ 

ЭКОНОМИЧЕСКАЯ КОМИССИЯ  

ООН 

UNITED NATIONS ECONOMIC 

COMMISSION FOR EUROPE 

 

25.  Либерт Бу 

Региональный советник  

Отдел по окружающей среде 

 

Bo Libert 

Regional Adviser  

Environment Division 

Tel. (+4122) 917-23-96 

Fax (+4122) 917-06-21 

E-mail:Bo.libert@unece.org 

Mob. (+4179) 444-41-80 

26.  Хаджиев Батыр 

Сотрудник по экономическим 

вопросам ЕЭК ООН 

Batyr Hajiyev 

Economic Affairs Officer 

Deputy Head ESCAP/UNECE SPECA 

Office Almaty 

 

Tel. (+7727) 338 4402 

Fax (+7727) 2507717 

E-mail: 

Batyr.Hajiyev@unece.org 
Mob. +7 777 597 9522 

 ПРООН UNDP  

27.  Ким Станислав  

Специалист по Программам 

Стамбульского регионального центра 

Регионального бюро для Европы и 

СНГ 

Stanislav Kim 

Programme Specialist 

Istanbul Regional Hub 

Regional Bureau for Europe and CIS 

 

stanislav.kim@undp.org  

Tel: +90 850 2882111 

Mobile: +90 545 9531270 

28.   Рахимов Расул  

Руководитель подразделения 

урбанизации ПРООН в Казахстане 

Rassul Rakhimov  

Head of Urbanization unit of UNDP 

Kazakhstan 

Tel: + 7  7172  696544  

(ext. 2601) 

Fax: + 7 7172 696540 

29.  Исаева Гульжамал  

Менеджер проекта 

Поддержка проекта перехода 

Казахстана к зеленой экономики 

Gulzhamal Issayeva  

Project Manager 

Supporting Kazakhstan’s Transition to 

a Green Economy Model project 

 

Tel: + 7 7172 696544  

(ext. 2601) 

Fax: + 7 7172 696540 

Mobile: + 7 701 990 99 32 

e-mail: 

gulzhamal.issayeva@undp.org 

 ОБСЕ  OSCE   

30.  Джапаридзе Рати 

Заведующий отделом экономики и 

экологии 

Офис программ ОБСЕ в Астане 

 

 

 

Rati Japaridze  

Head of the department on economy 

and ecology 

OSCE Programme Office in Astana 

 

Tel:+7 7172 580070 

E-mail: 

Rati.Japaridze@osce.org 

 

 ВСЕМИРНЫЙ БАНК WORLD BANK  

31.  Кассара Манон  

Представитель Всемирного Банка 

Manon Cassara 

Representative of the World Bank  

Tel:( +7 727) 377-8220 

E-mail: 

mcassara@worldbank.org 
Mob. (+7 747)582-33-55 

32.  Вишарт Маркус  

Представитель Всемирного Банка 

 

Marcus J. Wishart 

Representative of the World Bank 

E-m: 

mwishart@worldbank.org 

tel:(+7%20727)232-11-44
mailto:kazgipro@mail.ru
mailto:abazarbayev48@mail.ru
mailto:Bo.libert@unece.org
mailto:Batyr.Hajiyev@unece.org
tel:8%20(717)%20269%206544
tel:8%20(717)%20269%206540
mailto:gulzhamal.issayeva@undp.org
mailto:Rati.Japaridze@osce.org
mailto:mcassara@worldbank.org
mailto:mwishart@worldbank.org
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 МЕЖДУНАРОДНЫЙ ФОНД 

СПАСЕНИЯ АРАЛА 

INTERNATIONAL FUND FOR 

SAVING THE ARAL SEA 

 

33.  Баялимов Даулетяр 

Аймананбетович 

Член Исполнительного Комитета 

МФСА, Представитель от РК 

Dauletyar Bayalimov  

Representative of Kazakhstan in the 

Executive Committee of IFAS 

Tel. (998-71) 230-44-90 
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Annex 2 

 

 

 

Regional meeting on cooperation 

On Dam Safety in Central Asia 

The third phase of the project “Dam Safety in Central Asia: 

Capacity-building and regional cooperation” 

March 1-2, 2017, Almaty, Kazakhstan1 

 

Hotel “Kazzhol”, Almaty, Gogol Street 127/1 
 

 

PLAN 

 
 

 

March 1, Wednesday  

 

9.00-9.30 Registration of participants 

 

9.30-9.50 Opening of the meeting. Chairman - Mr. Bolat Bekniyaz, Kazakhstan 

 

Greeting on behalf of the Republic of Kazakhstan - Mr. Makysh Jihanshy 

Greeting on behalf of UNECE - Mr. Bo Libert 

Greeting on behalf of the OSCE - Mr. Rati Japaridze 

 

09.50-10.00 Adoption of the agenda and election of the officers of the meeting 

Presentation of participants and program of the meeting 

 

10.00-10.15 On realization of the project “Dam Safety in Central Asia: Capacity Building and 

Regional Cooperation” 

Mr. Bo Libert, UNECE Regional Adviser 

 

10.15-10.30 Guidelines of the UNECE and good practices for ensuring operational safety of 

tailing dumps 

Mr. Bu Libert, UNECE Regional Adviser 

 

10.30-11.00 Coffee break 

 

11.00-12.30 Overview of current activities for ensuring safety of dams in Central Asian 

countries 

Chairman - Mr. Iskender Djoldoshaliev, Kyrgyzstan 

 

 Mr. Marat Narbayev, Kazakhstan; 

 Mr. Iskender Djoldoshaliyev, Kyrgyzstan; 

                                                 
1 The meeting is held by the United Nations Economic Commission for Europe (UNECE) in cooperation with the 

Executive Directorate of IFAS in the Republic of Kazakhstan 
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 Mr. Madamon Zamonzoda, Tajikistan; 

 Mr. Zafor Irisboev, Uzbekistan 

 

12.30-13.00 Discussion 

 

13.00-14.00 Lunch  

 

 Cooperation in Central Asia to ensure the safety of dams 

Chairman - Mr. Madamon Zamonzoda, Tajikistan 

 

14.00-14.10 Introductory information 

Mr. Bo Libert, UNECE 

 

14.10-14.30 The experience of the organization of the GTM Security Service in Tajikistan 

Mr. Madamon Zamonzoda, Tajikistan 

 

14.30-14.50 Development of dam safety declarations of the Republic of Kazakhstan 

Mr. Karimzhan Alibayev, Kazgiprovodkhoz 
 

14.50-15.10 Experimental operation of the security monitoring system of the Orto-Tokau GTM 

on the Chu River 

Mr. Oleg Makarov, Kyrgyzstan 

 

15.10-15.30 About the activities of the training center for the safety of the GTM 

Mr. Sagit Ibatullin, Kazakhstan 

 

15.30-16.00 Coffee break 

 

16.00-16.20 Survey of the Talas hydroelectric complex, the Ters-Aschibulak and the Tasotkel 

reservoir 

Mr. Almas Bazarbayev, Kazakhstan 

 

16.20-16.40 Model national Regulation on the Cadastre of hydraulic structures in the countries 

of Central Asia 

Mr. Shukhrat Talipov; Mr. Alexander Yurchenko, consultants 

 

16.40-17.00 Formation and maintenance of the Russian Register of Hydraulic Structures 

Mr. Andrey Hnykin, Rostekhnadzor 

 

17.00-17.15 Modern methods and technologies to ensure the safety of the GTM 

Mr. Zafar Irisboev, Uzbekistan 

 

17.15-18.00 Discussion 

 

 

March 2, Thursday  

 

 International experience and prospects for supporting cooperation in the field 
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of ensuring the safety of hydraulic structures in Central Asia by international 

organizations 

Chairman - Mr. Zafar Irisboev, Uzbekistan 

 

9.30- 9.50 Support to the OSCE of the cooperation of the countries of Central Asia in the field 

of dam safety 

Mr. Rati Japaridze, OSCE 

 

9.50- 10.00 Support for cooperation in the field of GTM security in the region in the framework 

of ASBP-3 

Mr. Shukhrat Talipov 

 

10.00- 10.15 Dam safety as part of disaster risk management 

Mr. Stanislav Kim; Mr. Roman Kusainov, UNDP 

 

10.15-10.30 Global Assessment of the Legal Institutional Framework for Dam Safety 

Mr. Marcus Wischart, Representative of the World Bank 

 

10.30-11.00 Coffee break 

 

11.00-11.15 The experience of creating systems for monitoring the safety of hydraulic structures 

and the prospects for their use at facilities in Central Asia 

Mr. Vladimir Scherbina, Russia 

 

11.15-11.30 Development of the Dam Safety Management System in Azerbaijan 

Mr. Sahib Hasanzade, Azerbaijan 

 

11.30-11.45 The tasks of the Center for Emergency Situations and Disaster Risk Reduction. 

Mr. Batyrkhan Utepov 

 

 On the establishment of a permanent platform for cooperation and further 

activities to ensure the safety of hydraulic structures in Central Asia  

Moderator: Mr. Bo Libert, UNECE 

 

11.45 -12. 00 On the prospects for development of cooperation between Rostechnadzor and 

Central Asian countries in the field of security of the GTM 

Mr. Yuri Kozhanov, Rostechnadzor 

 

12.00 -12.20 The concept of ensuring environmental safety of the operation of hydraulic 

structures in Central Asia 

Mr. Said Sharipov, REC Central Asia 

 

12.20 -12.30 Review of the chronology of the UNECE project on development of cooperation in 

the field of safety of hydraulic structures in Central Asia 

Mr. Erkin Orolbaev, Consultant 

 

12.30 -12.40 On the establishment of a permanent platform for cooperation in the field of 

security GTM in Central Asia 
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Mr. Marat Narbaev, IFAS in Kazakhstan 

 

12.40 -13.10 Discussion on further activities to ensure the safety of hydraulic structures in 

Central Asia 

 

 Elaboration of the recommendations of the meeting 

 

13.10 -13.30 Review and approval of decisions, recommendations and report of the meeting 

Closure of the meeting. 

 

13.30-14.30 Lunch  

14.30-18.00 • Consultations between delegations 

• Meetings with representatives of donor organizations 

 
 

~~ 

 



Annex 3 

 

Summary of proposals on priority areas for further cooperation to ensure the safety of 

hydraulic structures in Central Asia 

 (Compiled on the basis of written proposals of participants 

 and discussions during the meeting) 

 

 

I. Development of interstate cooperation on dam safety 

  

 Holding annual regional meetings aimed at exchanging information and developing 

interstate cooperation. 

 Continuation of activities to harmonize the regulatory framework in the field of 

sustainability and security of the HTI.  

 Improvement of model regulatory and technical acts in the field of sustainability and safety 

of hydraulic structures: 

 

• National guidelines for the design, construction and operation of hydraulic structures 

(SNiP, RD, etc.); 

• Guidelines for the conservation and elimination of hydraulic structures; 

• Guidelines for assessing the seismic risk of the GTM; 

• Unified methodology for assessing the sustainability and safety of the GTM; 

• Modern methods of multifactor evaluation of stability and safety of hydraulic structures, 

as well as criteria for their determination of this state; 

• Methodology for making decisions on the possibility of further operation of the GTM by 

forecasting the residual and designated resource of the structure and equipment located 

on the structures and others. 

 

 Creation and support of an interstate law-making group from the number of national 

coordinators appointed by the governments of the countries of Central Asia, as well as their 

experts in the field of the environment, social, economic and technical spheres and 

representatives of organizations working directly with the community, etc. 

 Creation of regional and national databases in the field of HTI security. 
 

 

II. Improvement of national capacity in development and implementation of legal, 

organizational and technical foundations for dam safety 

 

 Support of national organizational structures of state supervision bodies for safety and 

diagnostics of work on assessing the reliability of the technical condition of the HTI. 

 Support for the improvement of national regulations on the safety of the HTI.  

 Training to ensure the safety of hydraulic structures: 

 

• Organization of regional and national training (office and field) seminars, special 

training courses to assist in the training of national staff; 

• Support to relevant national organizations and universities in the creation of national 

training bases for training and retraining of specialists in educational institutions and 
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production, including logistics, the development of training programs, methodological 

and teaching aids; 

• Preparation of special publications and information materials on the sustainability and 

safety of the gas transportation system in order to be acquainted with the best practices 

of countries with advanced technology in this field; 

• Development of a glossary of terms in the field of sustainability and safety of hydraulic 

structures in the national languages of Central Asian countries, as well as in Russian and 

English; 

• Training in the wide introduction of modern geology information technologies (for 

increasing the experience of using modern information technologies in cadastres/the HTI 

registry); 

• Development of computer-simulated scenarios of HTI accidents allowing to visually 

study changes in design parameters and operating conditions affecting the stability and 

safety of hydraulic structures, through the interpretation and comparison of simulation 

results with the actual behavior of the object under study, and analyze and select actions 

that ensure the reliability of the technical condition, Stability and safety of HTI; 

• Organization of study tours to countries with modern technologies to ensure the stability 

and safety of the HTI. 

 

III. Improving the experience of safe maintenance of individual dams and cross-border 

cooperation 

 

 Implementation of modern automated monitoring systems for reliability of technical 

condition and warning systems in emergencies at pilot sites. 

 Conducting joint surveys of HTI on cross-border facilities by the relevant supervisory 

authorities of neighboring countries. 

 

 


