UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE
TECHNICAL COOPERATION PROJECT FORM
PART I. Planning

1. Project title: Methane Management in Extractive Industries (Upstream Oil and Gas / Downstream Gas)

2. Expected timing / duration: July 2017 - December 2019

3. Objective and brief summary of the project:
The objective of the project is to increase capacity of the UNECE Member States for MRV and reduce methane emissions in Upstream Oil
and Gas, and in Downstream Gas industries. The UNECE is exploring current practices and technologies along the value chain in key
energy-related extractive industries, namely coal, natural gas and oil in order to determine and promote best practices for measurement,
reporting, and verification (MRV) of methane emissions in these industries, and identify best practices to reduce methane emissions. The
approach includes four subject-specific pillars, each representing one of the relevant energy-related extractive industries, namely: Coal,
Downstream Oil (processing through distribution), Downstream Gas, and Upstream Oil and Gas (i.e. exploration and production). The work
is intended to be relevant at all levels such as facility-level, national-level, and international-level. The proposed project will focus on two
pillars only, namely (1) Upstream Oil and Gas and (2) Downstream Gas. The objectives of the project will be achieved through the
following activities:
Al.1. Assessment of methane emissions in Upstream Oil and Gas, and in Downstream Gas industries in the UNECE member States;
A2.1. Development of case studies (i.e., by company, emission source, industry segment, and/or country) for MRV of methane emissions in
Upstream Oil and Gas, and in Downstream Gas industries;
A2.2. Identification of best practices for MRV of methane emissions in Upstream Oil and Gas, and in Downstream Gas industries;
A2.3. Development of case studies for reducing methane emissions (i.e., by company, emission source, industry segment, and/or country) in
Upstream Oil and Gas, and in Downstream Gas industries;
A2 .4. Identification of best practices for reducing methane emissions in Upstream Oil and Gas, and in Downstream Gas industries;
A3.1. Development of standard training modules on best practices for (1) MRV and (2) reduction of methane emissions in Upstream Oil
and Gas, and in Downstream Gas industries;
A3.2. Implementation of two (2) capacity-building seminars to test and validate the training modules;
A3.3. Implementation of two (2) capacity-building workshops on best practices for (1) MRV and (2) reduction of methane emissions in
Upstream Oil and Gas, and in Downstream Gas industries;
A.3.4. Participation in four meetings to present and promote the results of the project (attended jointly with the Global Methane Initiative
(GMD);
A.3.5. Translation to various languages (e.g. Spanish, Russian, French) and dissemination (electronically and in print) of the products
developed.

4. Expected results of the project:
EA1. Improved national capacities for assessing methane emissions in Upstream Oil and Gas, and in Downstream Gas industries;
EA2. Improved understanding of strategies, techniques and methods for MRV and reduction of methane emissions in Upstream Oil and
Gas, and in Downstream Gas industries in the UNECE Member States;
EA3. Improved capacity of the UNECE member States to MRV and reduce the methane emissions from Upstream Oil and Gas, and
Downstream Gas industries

5. Target group and beneficiaries of the project:
Beneficiary countries are the UNECE member States. The target group is policy-makers, regulators, as well as companies and professionals
operating in Upstream Oil and Gas, and in Downstream Gas industries in the UNECE Member States.

6. Justification of project and its relationship to the programme of work:

The project is linked to the expected accomplishment (a) “Improved policy dialogue and cooperation among all stakeholders on sustainable
energy issues, in particular energy efficiency, cleaner electricity production from fossil fuels, renewable energy, coal mine methane, mineral
resources classification, natural gas and energy security” of Subprogramme 5 “Sustainable Energy” of the UNECE Strategic Framework for
the period 2016-2017 and 2018-2019. The Task Force on Methane Management in Extractive Industries is mandated by the UNECE
Committee on Sustainable Energy to assess baselines, benchmarking and the scale of current methane emissions in extractive industries.
The activities of the Task Force will draw from the work of the Task Force on Methane Emissions along the Gas Value Chain operating
within the framework of the Group of Experts on Gas (GEG). The latter was established by GEG at its first session, held in April 2014, for
the purpose of: (i) preparing a systematic assessment of methane emission rates across the full value chain, i.e., in gas production, transport,
distribution, and use in ECE member States, including a review of approaches to MRYV; (ii) reviewing the range of gas technology,
pipelines, and infrastructure construction and maintenance techniques deployed across the ECE region, with special focus on the best and
worst performers, to explain the differences in methane emissions rates and to identify opportunities for improvement; (iii) reviewing the
existing options and techniques and costs associated with reducing methane emissions throughout the gas chain; (iv) Preparing Best
Practice Guidance in Reducing Methane Emissions Rates throughout the Gas Value Chain, taking into account, when implementing it,
the local conditions for use by industry, regulators, and policy-setters.

7. Estimated UN regular budget resources (work months of RB staff/level):
4 months of P3/P4 Staff time

8. Estimated extra budgetary resources:

Donor Amount (US$)
The United States of America (Environmental Protection Agency) US$249,500
9. Project Manager: 10.  Section/Division: Energy Industry Section/Sustainable Energy
Scott Foster 20.05.2017 Division
11. Cleared by Programme Management Unit: 12. Approved by EXCOM: Date: 23.06.2017
Catherine Haswell 20.05.2017




